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Item 1.01 Entry into a Material Definitive Agreement.

Termination Agreement

On December 7, 2018, Alico, Inc. (“Alico”) and Global Ag Properties USA, LLC (“Global Ag”) entered into a Termination of Post Closing
Agreement (the “Termination Agreement”) pursuant to which the parties thereto agreed to certain terms and conditions under which a Post
Closing Agreement, dated as of November 21, 2014, between Alico and Global Ag, (the “Post Closing Agreement”) may be terminated
prior to the expiration of its stated term and with the payment of certain termination payments. The Post Closing Agreement, the principal
terms of which were described in a Form 8-K filed with the Securities and Exchange Commission by Alico on November 28, 2014 (the
“November 28, 2014 Form 8-K”), was entered into in connection with the November 21, 2014 closing (the “Land Disposition”) of the sale
by Alico to Global Ag of certain land used for sugarcane production and land leasing in Hendry County, Florida, (the “Land”) as more
particularly described in the November 28, 2014 Form 8-K.

As set forth in the November 28, 2014 Form 8-K, the post closing obligations involved certain possible payments by Alico and by Global
Ag to each other over a ten year period following the closing of the Land Disposition, with the payments each year being based on the
difference, if any, between certain computed amounts. Since the time of the closing of the Land Disposition and up through December 12,
2018, the computations have ended up resulting in payments being made each year by Alico to Global Ag. Such payments have been
identified and reflected each year in Alico’s Form 10-K filings and, over such period, have aggregated approximately $6,518,000.

The Termination Agreement provides for (i) the termination of the Post Closing Agreement following the satisfaction of certain terms and
conditions set forth in the Termination Agreement and (ii) the deposit by wire transfer into escrow of an aggregate of $11,300,000 (the
“Termination Payment”) following notification by Global Ag to Alico of the closing date of a sale of the Land by Global Ag to a third
party. The conditions to the termination of the Post Closing Agreement and the release of the escrowed dollars to Global Ag include (a)
Global Ag’s assignment to the third party buyer, and such third party buyer’s assumption, of certain specified water management
obligations, irrigation and drainage easement obligations, access easements obligations and obligations under a certain option to purchase
certain railroad property owned by Alico, (b) delivery to the escrow agent of all instruments and consideration required to consummate the
closing by Global Ag of the sale of the Land to the third party buyer, and (c) delivery to the escrow agent of copies of a water management
project cooperation agreement running in favor of Alico and signed by Global Ag and the third party buyer.

If the conditions are satisfied within 5 days after the consummation of the closing by Global Ag of the sale of the Land to the third party
buyer and the Post Closing Agreement is thereby terminated pursuant to the Termination Agreement, the Termination Payment will be
disbursed to Global Ag, a certain standby letter of credit issued by Rabo Agrifinance LLC in favor of Global Ag will be released and
terminated and the escrow arrangement established in connection with the Land Disposition will be terminated. Otherwise, the Termination
Payment will be returned to Alico, the standby letter of credit will remain in effect and the Post Closing Agreement will continue in force
and effect.

Item 1.02 Termination of a Material Definitive Agreement.

The information set forth under the heading “Termination Agreement” in Item 1.01 is incorporated by reference to this Item 1.02.
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