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Item 5.02. Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of Certain
Officers.

Director Vacancy Appointment

On April 29, 2019, the Board of Directors (the “Board”) of Alico, Inc. (the “Company”) appointed Mr. Toby K. Purse as a director, to serve until the 2020 annual meeting of
the Company’s shareholders or until his earlier death, resignation, or removal in accordance with the Amended and Restated Bylaws of the Company. The Board has
affirmatively determined that Mr. Purse qualifies as an independent director under the rules of the NASDAQ Stock Exchange and as defined under applicable law. Mr. Purse
has also been appointed to serve as a member of the audit committee of the Board.

Mr. Purse is Chief Farming Officer of Lipman Family Farms, the largest open-field tomato grower in North America, and graduated from the University of South Florida.

Mr. Purse will participate in the Company’s standard director compensation arrangements under which he will receive an annual board fee of $75,000. In addition, Mr. Purse
will enter into an indemnification agreement with the Company consistent with the form of the existing indemnification agreement entered into between the Company and its
directors.

There are no arrangements or understandings between Mr. Purse and any other persons, pursuant to which he was appointed to the office described above and no family
relationships among any of the Company’s directors or executive officers and Mr. Purse. Mr. Purse does not have any direct or indirect interest in any transaction required to be
disclosed pursuant to Item 404(a) of Regulation S-K.
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