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Item 5.02. Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of Certain Officers.

On December 23, 2024, Alico, Inc. (the “Company”) entered into a second amended and restated employment agreement (the “Employment Agreement”) with John Kiernan,
the Company’s President and Chief Executive Officer, which, among other things, (i) extended the term of Mr. Kiernan’s employment through September 30, 2027, subject to
extension and termination pursuant to the provisions of the Employment Agreement, (ii) provided that Mr. Kiernan would be eligible for an annual base salary of $525,000 and
(iii) provided that Mr. Kiernan may be awarded, under the Company’s Stock Incentive Plan of 2015, or any successor or other incentive plan adopted by the Company from
time to time, restricted stock units in accordance with the terms and provisions of the amended and restated Bonus Agreement (as described below).

In connection with the Employment Agreement, the Company and Mr. Kiernan also entered into an amendment and restatement to Mr. Kiernan’s annual performance and long-
term bonus agreement, dated December 23, 2024 (the “Bonus Agreement”). Pursuant to the Bonus Agreement, among other things, (i) notwithstanding anything to the contrary,
the long term return of capital bonus earned by Mr. Kiernan under the Bonus Agreement with respect to the prior long term retention period beginning October 1, 2021 through
September 30, 2024, would be earned and paid in full on January 1, 2025, subject to his continued employment through such date, (ii) Mr. Kiernan would be eligible to earn an
annual discretionary bonus of $100,000 as well as a transaction bonus upon a Change in Control (as defined in the Bonus Agreement) that occurs prior to September 30, 2027 so
long as he remains continuously employed by the Company or its affiliates through the closing of such Change in Control, with the amount of such transaction bonus based on
the sale price and market capitalization, all as set forth in the Bonus Agreement, and (iii) Mr. Kiernan will be eligible to earn a real estate commission bonus with respect to the
2025 fiscal year in accordance with the specific performance metrics set forth in the Bonus Agreement.

In addition, pursuant to the Bonus Agreement, on December 23, 2024 the Company and Mr. Kiernan also entered into a Performance-Based Restricted Stock Unit Award
Agreement under the Company’s Stock Incentive Plan of 2015, pursuant to which Mr. Kiernan is eligible to earn up to 38,000 performance-based restricted stock units (the
“PSUs”), 5,000 of which will be earned if the average 30 day closing per share price of Company shares (the “trailing price”) exceeds $35 per share, 12,500 of which will be
earned if the trailing price exceeds $40 per share and 20,500 of which will be earned if the trailing price exceeds $45 per share, in each case prior to September 30, 2027. Any
PSUs which are earned pursuant to the foregoing will then be subject to time-based vesting, with the earned PSUs, if any, vesting on September 30, 2027, subject to Mr.
Kiernan’s continued service through such date; provided such PSUs will fully vest upon Mr. Kiernan’s termination by the Company without “cause”, due to Mr. Kiernan’s death
or “disability” or, following a Change in Control, due to a resignation by Mr. Kiernan for “good reason” (each as defined in the Employment Agreement).

The foregoing description of the Employment Agreement, the Bonus Agreement and the Performance-Based Restricted Stock Unit Award is qualified in its entirety by
reference to the full text of those agreements, which will each be filed as an exhibit to the Company’s Quarterly Report on Form 10-Q for the period ended December 31, 2024.
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