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Item 1.01. Entry into a Material Definitive Agreement.

On April 22, 2025 (the “Effective Date”), a Purchase and Sale Agreement (the "Agreement") was entered into by and between Alico, Inc. (the “Company”), 734 LMC Groves,
LLC, a Florida limited liability company, and Harford Farms LLC, a Florida limited liability company (the "Buyer"). Under the terms of the Agreement, the Company and 734
LMC Groves, LLC (collectively, the "Sellers") agreed to sell specified acreages of land to the Buyer, together with certain improvements, fixtures, development rights, permits
and equipment associated with such acreage, for a total purchase price of approximately $183.7 million, and specifically excluding certain personal property owned by the
Sellers and, in Sellers’ discretion, any existing citrus crop growing on the property prior to closing. The Agreement provides for an as-is purchase and sale with customary
representations, warranties and covenants from the Buyer, and limited/qualified representations and warranties from the Sellers. The Agreement also provides certain
termination rights, including that if Buyer is unable to obtain financing approval within a 30-day financing contingency period, either Buyer or Seller may terminate the
Agreement (the “Financing Contingency”).

The foregoing description of the Agreement does not purport to be complete and is qualified in its entirety by reference to the full text of the Agreement, which will be filed
with the Company’s Quarterly Report for the three months ended June 30, 2025.

Item 1.02. Termination of a Material Definitive Agreement.

On May 1, 2025, Buyer notified the Sellers that it terminated the Agreement, effective immediately, because it determined that it would be unable to meet the Financing
Contingency as described in Item 1.01 of this Current Report on Form 8-K, which description is incorporated by reference into this Item 1.02, with no early termination
penalties incurred by either party.
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