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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of Certain Officers.
On July 14, 2025, Danny Sutton submitted his resignation as President of Alico Citrus, effective August 1, 2025.

In addition, on July 18, 2025, Alico, Inc. (“the Company”) entered into a letter agreement (the “Hutchcraft Amendment”) with Mitch Hutchcraft, Executive Vice President —
Real Estate, amending Mr. Hutchcraft’s Employment Agreement with the Company, dated as of May 28, 2024 (the “Hutchcraft Employment Agreement”).

The Hutchcraft Amendment, provides, among other things, for the following: (1) an extension of the term of the Hutchcraft Employment Agreement through September 30,
2030, with automatic one-year extensions thereafter unless either party provides 60 days’ prior written notice of non-extension, (2) a base salary increase of $25,000 per year
from Mr. Hutchcraft’s base salary of $335,000, commencing with fiscal year 2026, (3) Mr. Hutchcraft’s eligibility for an annual discretionary cash bonus up to $40,000 based on
the achievement of general corporate objectives of the Company, and (4) Mr. Hutchcraft’s eligibility to earn real estate incentive bonuses based on achievement of certain
Company real estate project milestones, payable annually following each fiscal year-end , with at least 75% paid in cash and up to 25% payable in fully vested restricted stock
unit awards under the Company’s Amended and Restated Stock Incentive Plan of 2015 (the “2015 Plan”).

Pursuant to the Hutchcraft Amendment, as soon as reasonably practicable following the date of the Hutchcraft Amendment, Mr. Hutchcraft will be granted a performance-based
restricted stock unit award under the 2015 Plan (the “Hutchcraft PSU Award”), which will vest upon completion of all necessary permits to entitle the East Corkscrew Grove
Villages and all permits for the entire Corkscrew Grove Villages project no later than September 30, 2035 (the date of such completion, the “Completion Date”). The number of
shares subject to the Hutchcraft PSU Award will be determined by dividing $1 million by the average trading price of the Company’s common stock for the 10 trading days

immediately preceding the Completion Date. If Mr. Hutchcraft’s employment is terminated by the Company prior to the Completion Date by the Company without “Cause,” by
Mr. Hutchcraft for “Good Reason” on or following a “Change in Control” (each as defined in the Hutchcraft Employment Agreement) or due to Mr. Hutchcraft’s death, then the
Hutchcraft PSU Award will remain outstanding and eligible to vest through the five year period following the date of such termination (or, if earlier, through September 30,

2035). If Mr. Hutchcraft’s employment is terminated due to his death, the Company may settle the Hutchcraft PSU Award in cash in its discretion.
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