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Section 5 Corporate Governance and Management
Item 5.02 Departure of Directors or Certain Officers: Election of Directors; Appointment of certain Officers;
Compensatory Arrangements of Certain Officers

On April 19, 2012, the Alico, Inc. Board of Directors adopted and approved the participation of JD Alexander, Chief Executive Officer and
President, in the Long-Term Incentive Program of Alico Inc. (the “Company”) pursuant to his employment offer on March 13, 2012. Mr.
Alexander was contingently awarded 93,793 shares of restricted common stock. No restricted common stock will be awarded unless certain
performance criteria are met in accordance with the Form 8-K, “Announcing Long-Term Incentive Plan” filed on June 2, 2011 and change in
control provisions as described in the Company’s Proxy Statement, Def 14 A, filed on January 12, 2012.
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