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ALICO, INC.

CONDENSED CONSOLIDATED BALANCE SHEETS
(in thousands, except share amounts)

 
  December 31,   September 30,  
  2021   2021  

  (Unaudited)      
ASSETS         

Current assets:         
Cash and cash equivalents  $ 69   $ 886  
Accounts receivable, net   8,901    6,105  
Inventories   45,950    43,377  
Income tax receivable   1,657    3,233  
Assets held for sale   431    160  
Prepaid expenses and other current assets   1,571    1,152  

Total current assets   58,579    54,913  
         
Property and equipment, net   373,159    373,231  
Goodwill   2,246    2,246  
Other non-current assets   2,898    2,827  

Total assets  $ 436,882   $ 433,217  
         

LIABILITIES AND STOCKHOLDERS' EQUITY         
Current liabilities:         

Accounts payable  $ 2,780   $ 7,274  
Accrued liabilities   8,045    9,872  
Long-term debt, current portion   4,285    4,285  
Other current liabilities   758    875  

Total current liabilities   15,868    22,306  
         
Long-term debt:         

Principal amount, net of current portion   120,937    122,009  
Less: deferred financing costs, net   (948 )   (986 )
Long-term debt less current portion and deferred financing costs, net   119,989    121,023  

Lines of credit   9,377    —  
Deferred income tax liabilities, net   37,101    41,977  
Other liabilities   87    306  

Total liabilities   182,422    185,612  
Commitments and Contingencies (Note 12)         
Stockholders' equity:         

Preferred stock, no par value, 1,000,000 shares authorized; none issued   —    —  
Common stock, $1.00 par value, 15,000,000 shares authorized; 8,416,145 shares issued and 7,540,932 and
7,526,004 shares outstanding at December 31, 2021 and September 30, 2021, respectively   8,416    8,416  
Additional paid in capital   20,080    19,989  
Treasury stock, at cost, 875,213 and 890,141 shares held at December 31, 2021 and September 30, 2021,
respectively   (29,399 )   (29,853 )
Retained earnings   250,012    243,651  

Total Alico stockholders' equity   249,109    242,203  
Noncontrolling interest   5,351    5,402  

Total stockholders' equity   254,460    247,605  
Total liabilities and stockholders' equity  $ 436,882   $ 433,217

See accompanying notes to the condensed consolidated financial statements.
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ALICO, INC.

CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS (UNAUDITED)
(in thousands, except per share amounts)

 

  
Three Months Ended

December 31,  
  2021   2020  
Operating revenues:         

Alico Citrus  $ 14,748   $ 12,926  
Land Management and Other Operations   589    806  

Total operating revenues   15,337    13,732  
Operating expenses:         

Alico Citrus   13,386    8,147  
Land Management and Other Operations  140   188  

Total operating expenses   13,526    8,335  
Gross profit   1,811    5,397  
General and administrative expenses   2,584    2,528  
(Loss) income from operations   (773 )   2,869  
Other income (expense), net:         

Interest expense   (901 )   (1,189 )
Gain on sale of real estate, property and equipment and assets held for sale   8,445    3,364  
Other income   9    10  

Total other income, net   7,553    2,185  
Income before income taxes   6,780    5,054  
Income tax (benefit) provision   (3,300 )   1,250  
Net income   10,080    3,804  
Net loss attributable to noncontrolling interests   51    41  
Net income attributable to Alico, Inc. common stockholders  $ 10,131   $ 3,845  
Per share information attributable to Alico, Inc. common stockholders:         
Earnings per common share:         

Basic  $ 1.34   $ 0.51  
Diluted  $ 1.34   $ 0.51  

Weighted-average number of common shares outstanding:         
Basic   7,535    7,503  
Diluted   7,542    7,503  

         
Cash dividends declared per common share  $ 0.50   $ 0.18
 

See accompanying notes to the condensed consolidated financial statements.
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ALICO, INC.

CONDENSED CONSOLIDATED STATEMENTS OF CHANGES IN EQUITY (UNAUDITED)
(in thousands)

 
For the Three Months Ended December 31, 2021

 
          Additional           Total   Non-      
  Common stock   Paid In   Treasury   Retained   Alico, Inc.   controlling   Total  
  Shares   Amount   Capital   Stock   Earnings   Equity   Interest   Equity  
Balance at September 30, 2021   8,416   $ 8,416   $ 19,989   $ (29,853 )  $ 243,651   $ 242,203   $ 5,402   $ 247,605  
Net income (loss)   —    —    —    —    10,131    10,131    (51 )   10,080  
Dividends ($0.50/share)   —    —    —    —    (3,770 )   (3,770 )   —    (3,770 )
Exercise of stock options   —    —    15    155    —    170    —    170  
Stock-based compensation:                                 

Directors   —    —    23    156    —    179    —    179  
Executives and Managers   —    —    53    143    —    196    —    196  

Balance at December 31, 2021   8,416   $ 8,416   $ 20,080   $ (29,399 )  $ 250,012   $ 249,109   $ 5,351   $ 254,460
 
 

For the Three Months Ended December 31, 2020
 
          Additional           Total   Non-      
  Common stock   Paid In   Treasury   Retained   Alico, Inc.   controlling   Total  
  Shares   Amount   Capital   Stock   Earnings   Equity   Interest   Equity  
Balance at September 30, 2020   8,416   $ 8,416   $ 19,685   $ (30,779 )  $ 219,019   $ 216,341   $ 5,441   $ 221,782  
Net income (loss)   —    —    —    —    3,845    3,845    (41 )   3,804  
Dividends ($0.18/share)   —    —    —    —    (1,351 )   (1,351 )   —    (1,351 )
Stock-based compensation:                                 

Directors   —    —    20    202    —    222    —    222  
Executives and Managers   —    —    (71 )   156    —    85    —    85  

Balance at December 31, 2020   8,416   $ 8,416   $ 19,634   $ (30,421 )  $ 221,513   $ 219,142   $ 5,400   $ 224,542
 
 

See accompanying notes to the condensed consolidated financial statements.
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ALICO, INC.

CONDENSED CONSOLIDATED STATEMENTS OF CASH FLOWS (UNAUDITED)
(in thousands)

 

  
Three Months Ended

December 31,  
  2021   2020  
Net cash used in operating activities:         

Net income  $ 10,080   $ 3,804  
Adjustments to reconcile net income to net cash used in operating activities:         

Depreciation, depletion, and amortization   3,836    3,806  
Gain on sale of real estate, property and equipment and assets held for sale   (8,445 )   (3,364 )
Loss on disposal of long-lived assets   137    443  
Deferred income tax benefit   (4,876 )   —  
Debt issue cost expense   43    45  
Stock-based compensation expense   375    307  
Changes in operating assets and liabilities:         

Accounts receivable   (2,796 )   (1,251 )
Inventories   (2,573 )   (5,575 )
Prepaid expenses   (418 )   (432 )
Income tax receivable   1,576    781  
Other assets   117    134  
Accounts payable and accrued liabilities   (6,328 )   (3,882 )
Income taxes payable   —    469  
Other liabilities   (336 )   (394 )

Net cash used in operating activities   (9,608 )   (5,109 )
         
Cash flows from investing activities:         

Purchases of property and equipment   (4,193 )   (5,062 )
Acquisition of citrus groves   (136 )   (16,450 )
Net proceeds from sale of real estate, property and equipment and assets held for sale   8,604    3,425  
Change in deposits on purchase of citrus trees   (196 )   64  
Advances on notes receivables, net   —    122  
Other   —    25  

Net cash provided by (used in) investing activities   4,079    (17,876 )
         
Cash flows from financing activities:         

Repayments on revolving lines of credit   (16,319 )   (14,187 )
Borrowings on revolving lines of credit   25,696    23,449  
Principal payments on term loans   (1,072 )   (2,689 )
Exercise of stock options   170   —  
Dividends paid   (3,763 )   (674 )

Net cash provided by financing activities   4,712    5,899  
         
Net decrease in cash and cash equivalents   (817 )   (17,086 )
Cash and cash equivalents at beginning of the period   886    19,687  
         

Cash and cash equivalents at end of the period  $ 69   $ 2,601
 

See accompanying notes to the condensed consolidated financial statements.

4



 
ALICO, INC.

NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENTS (UNAUDITED)

Note 1. Description of Business and Basis of Presentation

Description of Business

Alico, Inc., together with its subsidiaries (collectively, “Alico”, the “Company", "we", "us" or "our”), is a Florida agribusiness and land management company owning
approximately 81,000 acres of land and approximately 90,000 acres of mineral rights throughout Florida. Alico holds these mineral rights on substantially all its owned acres,
with additional mineral rights on other acres. The Company manages its land based upon its primary usage, and reviews its performance based upon two primary classifications:
(i) Alico Citrus and (ii) Land Management and Other Operations. Financial results are presented based upon these two business segments.

Basis of Presentation

The Company has prepared the accompanying financial statements on a condensed consolidated basis. These accompanying unaudited condensed consolidated interim financial
statements, which are referred to herein as the “Financial Statements", have been prepared in accordance with accounting principles generally accepted in the United States of
America (“U.S. GAAP”) and pursuant to Article 10-01 of Regulation S-X of the U.S. Securities and Exchange Commission ("SEC") for interim financial information. These
Financial Statements do not include all the disclosures required for complete annual financial statements and, accordingly, certain information, footnotes and disclosures
normally included in annual financial statements, prepared in accordance with U.S. GAAP, have been condensed or omitted in accordance with SEC rules and regulations.
Accordingly, the Financial Statements should be read in conjunction with the Company's audited Consolidated Financial Statements and Notes thereto included in the
Company’s Annual Report on Form 10-K for the fiscal year ended September 30, 2021, as filed with the SEC on December 7, 2021.

The Financial Statements presented in this Quarterly Report on Form 10-Q are unaudited. However, in the opinion of management, such Financial Statements include all
adjustments, consisting solely of normal recurring adjustments, necessary to present fairly the financial position, results of operations and cash flows for the periods presented in
conformity with U.S. GAAP applicable to interim periods.

Operating results for the interim periods presented are not necessarily indicative of the results that may be expected for the current fiscal year ending September 30, 2022.

Segments

Operating segments are defined in the criteria established under the Financial Accounting Standards Board - Accounting Standards Codification (“FASB ASC”) Topic 280 as
components of public entities that engage in business activities from which they may earn revenues and incur expenses for which separate financial information is available and
which is evaluated regularly by the Company’s chief operating decision maker (“CODM”) in deciding how to assess performance and allocate resources. The Company’s
CODM assesses performance and allocates resources based on two operating segments: (i) Alico Citrus and (ii) Land Management and Other Operations.

Principles of Consolidation

The Financial Statements include the accounts of Alico and the accounts of all the subsidiaries in which a controlling interest is held by the Company. Under U.S. GAAP,
consolidation is generally required for investments of more than 50% of the outstanding voting stock of an investee, except when control is not held by the majority owner. The
Company’s subsidiaries include: Alico Land Development, Inc., Alico-Agri, Ltd., Alico Plant World, LLC, Alico Fruit Company, LLC, Alico Citrus Nursery, LLC, Alico
Chemical Sales, LLC, 734 Citrus Holdings, LLC and subsidiaries, Alico Skink Mitigation, LLC and Citree Holdings 1, LLC (“Citree”). The Company considers the criteria
established under FASB ASC Topic 810, “Consolidations”  in its consolidation process. All significant intercompany balances and transactions have been eliminated in
consolidation.
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Use of Estimates

The preparation of financial statements in conformity with U.S. GAAP requires management to make estimates, judgments and assumptions that affect the reported amounts of
assets and liabilities as of the date of the accompanying Financial Statements, the disclosure of contingent assets and liabilities in the Financial Statements and the
accompanying Notes, and the reported amounts of revenues and expenses and cash flows during the periods presented. Actual results could differ from those estimates. The
Company evaluates estimates on an ongoing basis. The estimates are based on current and expected economic conditions, historical experience, the experience and judgment of
the Company’s management and various other specific assumptions that the Company believes to be reasonable.

Revenue Recognition

Revenues are derived from the sale of processed fruit, fresh fruit, other citrus revenue, revenues from grove management services, leasing revenue and other resource revenues.
Most of the revenue is generated from the sale of citrus fruit to processing facilities, fresh fruit sales and grove management services.

For fruit sales, the Company recognizes revenue in the amount it expects to be entitled to be paid, determined when control of the products or services is transferred to its
customers, which occurs upon delivery of and acceptance of the fruit by the customer and when the Company has a right to payment.

For the sale of fruit, the Company has identified one performance obligation, which is the delivery of fruit to the processing facility of the customer (or harvesting of the citrus
in the case of fresh fruit) for each separate variety of fruit identified in the respective contract with the respective customer. The Company initially recognizes revenue in an
amount which is estimated based on contractual and market prices, if such market price falls within the range (known as “floor” and “ceiling” prices) identified in the specific
respective contracts. Additionally, the Company also has a contractual agreement whereby revenue is determined based on applying a cost-plus structure methodology. As such,
since all these contracts contain elements of variable consideration, the Company recognizes this variable consideration by using the expected value method. On a quarterly
basis, management reviews the reasonableness of the revenues accrued based on buyers’ and processors’ advances to growers, cash and futures markets and experience in the
industry. Adjustments are made throughout the year to these estimates as more current relevant industry information becomes available. Differences between the estimates and
the final realization of revenues at the close of the harvesting season can result in either an increase or decrease to reported revenues.

Receivables under contracts, whereby pricing is based on contractual and market prices, are primarily paid at the floor amount and are collected within seven days after the
harvest week. Any adjustments to pricing as a result of changes in market prices are collected or paid thirty to sixty days after final market pricing is published.  Receivables
under those contracts where pricing is based off a cost-plus structure methodology are paid at the final prior year rate. Any adjustments to pricing because of the cost-plus
calculation are collected or paid upon finalization of the calculation and agreement by both parties. As of December 31, 2021, and September 30, 2021, the Company had total
receivables relating to sales of citrus of approximately $5,510,000 and $3,161,000, respectively, recorded in Accounts Receivable, net, in the Condensed Consolidated Balance
Sheets.

For grove management services, the Company has identified one performance obligation, which is the management of the third party’s groves. Grove management services
include caretaking of the citrus groves, harvesting and hauling of citrus, management and coordination of citrus sales and other related activities. The Company is reimbursed for
expenses incurred in the execution of its management duties and the Company receives a per acre management fee. The Company recognizes operating revenue, including a
management fee, and corresponding operating expenses when such services are rendered and consumed.
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Disaggregated Revenue

Revenues disaggregated by significant products and services for the three months ended December 31, 2021 and 2020 are as follows:
 
(in thousands)         

  
Three Months Ended

December 31,  
  2021   2020  
Alico Citrus         

Early and Mid-Season  $ 10,378   $ 9,315  
Fresh Fruit   879    409  
Grove Management Services   3,418    3,092  
Other   73    110  

Total  $ 14,748   $ 12,926  
         
Land Management and Other Operations         

Land and Other Leasing  $ 528   $ 727  
Other   61    79  

Total  $ 589   $ 806  
         
Total Revenues  $ 15,337   $ 13,732
 

Noncontrolling Interest in Consolidated Subsidiary

The Financial Statements include all assets and liabilities of the less-than-100%-owned subsidiary the Company controls, Citree. Accordingly, the Company has recorded a
noncontrolling interest in the equity of such entity. Citree had a net loss of $103,775 for the three months ended December 31, 2021, and a net loss of $82,500 for the three
months ended December 31, 2020, of which 51% is attributable to the Company.

Recent Accounting Pronouncements

In March 2020, the FASB issued ASU 2020-04, Reference Rate Reform (Topic 848): Facilitation of the Effects of Reference Rate Reform on Financial Reporting, which
provides temporary optional expedients and exceptions for applying generally accepted accounting principles to contracts, hedging relationships and other transactions affected
by reference rate reform. The Company’s floating rate notes and variable funding notes bear interest at fluctuating interest rates based on LIBOR. Because LIBOR will cease to
exist, the Company will need to renegotiate its loan agreements, but the Company cannot predict what alternative index would be negotiated with its lenders. ASU 2020-04 is
currently effective and upon adoption may be applied prospectively to contract modifications made on or before December 31, 2022. The Company is currently assessing the
impact of adopting this standard and the impact on its condensed consolidated financial statements.

The Company has reviewed other recently issued accounting standards which have not yet been adopted to determine their potential effect, if any, on the results of operations or
financial condition. Based on the review of these other recently issued standards, the Company does not currently believe that any of those accounting pronouncements will
have a significant effect on its current or future financial position, results of operations, cash flows or disclosures.

Recently Adopted Accounting Pronouncements

In January 2017, the FASB issued Accounting Standards Update (“ASU”) 2017-04, “Intangibles-Goodwill and Other” (Topic 350), which simplifies the accounting for
goodwill impairment. The updated guidance eliminates Step 2 of the impairment test, which requires entities to calculate the implied fair value of goodwill to measure a
goodwill impairment charge. Instead, entities will record an impairment charge based on the excess of a reporting unit’s carrying amount over its fair value, determined in
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Step 1. The Company adopted ASU 2017-04 effective October 1, 2020, using the prospective approach, and will apply this standard in future impairment tests. The adoption of
this standard did not have a material impact on the Company’s condensed consolidated financial statements.

In August 2018, the FASB issued ASU 2018-13, “Fair Value Measurement (Topic 820): Disclosure Framework - Changes to the Disclosure Requirements for Fair Value
Measurements” (“ASU 2018-13”), which aims to improve the overall usefulness of disclosures to financial statement users and reduce unnecessary costs to companies when
preparing fair value measurement disclosures. ASU 2018-13 is effective for annual and interim periods in the fiscal years beginning after December 15, 2019. Retrospective
adoption is required, except for certain disclosures, which will be required to be applied prospectively for only the most recent interim or annual period presented in the initial
fiscal year of adoption. The Company adopted ASU 2018-13 effective October 1, 2020, and the adoption of this standard did not have a material impact on the Company’s
condensed consolidated financial statements.

In November 2018, the FASB issued ASU 2018-19, “Codification Improvements to Topic 326, Financial Instruments-Credit Losses.” ASU 2018-19 clarifies that receivables
arising from operating leases are not within the scope of Subtopic 326-20. Instead, impairment of receivables arising from operating leases should be accounted for in
accordance with Leases (Topic 842). The Company adopted ASU 2018-19 effective October 1, 2020, and the adoption of this standard did not have a material impact on the
Company’s condensed consolidated financial statements.

In December 2019, the FASB issued ASU 2019-12, which simplifies the accounting for income taxes by removing certain exceptions to the general principles in the existing
guidance for income taxes and making other minor improvements. The Company adopted ASU 2019-12 effective October 1, 2021, and the adoption of this standard did not
have a material impact on the Company’s condensed consolidated financial statements.

The COVID-19 Pandemic

On March 11, 2020, the World Health Organization declared the current novel coronavirus outbreak (“COVID-19”) to be a global pandemic. In response to this declaration and
the rapid spread of COVID-19 within the United States, federal, state and local governments throughout the country have imposed varying degrees of restrictions on social and
commercial activity to promote social distancing in an effort to slow the spread of the illness. These measures have had a significant adverse impact upon many sectors of the
economy, including certain agriculture businesses.

Since the commencement of COVID-19 in March 2020, the Company took steps to allow and encourage greater social distancing for both our employed and our contracted
field workers and has worked with its harvesters, haulers and suppliers to minimize close interactions.

To date, the Company has experienced no material adverse impacts from this pandemic.

Reclassifications

Certain prior year amounts have been reclassified in the accompanying Financial Statements for consistent presentation to the current period. These reclassifications had no
impact on net income, equity, cash flows or working capital as previously reported.

Seasonality

The Company is primarily engaged in the production of fruit for sale to citrus markets, which is of a seasonal nature, and subject to the influence of natural phenomena and
wide price fluctuations. Historically, the second and third quarters of Alico's fiscal year produce most of the Company's annual revenue. Working capital requirements are
typically greater in the first and fourth quarters of the fiscal year, coinciding with harvesting cycles. Because of the seasonality of the business, results for any quarter are not
necessarily indicative of the results that may be achieved for the full fiscal year.
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Note 2. Inventories

Inventories consist of the following at December 31, 2021 and September 30, 2021:
 
(in thousands)  December 31,   September 30,  
  2021   2021  
Unharvested fruit crop on the trees  $ 44,593   $ 42,117  
Other   1,357    1,260  

Total inventories  $ 45,950   $ 43,377
 
The Company records its inventory at the lower of cost or net realizable value. For the three months ended December 31, 2021 and the fiscal year ended September 30, 2021,
the Company did not record any adjustments to reduce inventory to net realizable value. 

The Company was eligible for Hurricane Irma federal relief programs for block grants that were being administered through the State of Florida. During the fiscal years ended
September 30, 2021, 2020, and 2019, the Company received approximately $4,299,000, $4,629,000, and $15,597,000, respectively, under the Florida Citrus Recovery Block
Grant (“CRBG”) program. These federal relief proceeds are included as a reduction to operating expenses in the Condensed Consolidated Statements of Operations. The
remaining portion of the funds that the Company anticipates receiving under the Florida CRBG program relates to certain crop insurance expenses incurred by the Company
and is estimated to be approximately $2,000,000 in the aggregate. In October 2021, the Company received a portion of this crop insurance expense reimbursement in an amount
equal to approximately $1,000,000 and anticipates receiving the remaining portion in fiscal year 2023.

Note 3. Assets Held for Sale

In accordance with its strategy to dispose of non-core and under-performing assets, the following assets have been classified as assets held for sale at December 31, 2021 and
September 30, 2021:
 
(in thousands)  Carrying Value  
  December 31,   September 30,  
  2021   2021  
Ranch  $ 431   $ 160  

Total Assets Held for Sale  $ 431   $ 160

On December 3, 2021, the State of Florida purchased, under the Florida Forever program, approximately 1,638 acres of the Alico ranch for approximately $5,675,000 pursuant
to an option agreement entered between the State of Florida and the Company. The Company recognized a gain of approximately $5,570,000.

During November 2021, the Company sold approximately 302 acres from the Alico ranch to various third parties for approximately $1,476,000 and recognized a gain of
approximately $1,404,000.

On June 3, 2021, the Company sold approximately 11,700 acres of the Alico ranch, which were encumbered by an easement, to a third-party for approximately $12,219,000.
The Company recognized a gain of approximately $11,351,000. In 2013, these acres were enrolled in the Wetlands Reserve Program (“WRP”), which calls for the restoration
and maintenance of the property for the duration of the WRP easement.  As part of that enrollment in 2013, Alico received approximately $1,800 per acre.  

On April 15, 2021, the State of Florida purchased, under the Florida Forever program, approximately 5,734 acres of the Alico ranch for approximately $14,445,000 pursuant to
an option agreement entered between the State of Florida and the Company. The Company recognized a gain of approximately $13,921,000.
 
On December 18, 2020, the Company sold approximately 600 acres of the East Ranch for approximately $2,630,000 and recognized a gain of approximately $2,550,000.
Additionally, the Company sold several smaller parcels of the East Ranch during the quarter ended December 31, 2020, which generated a gain of approximately $814,000.

9



 
Additionally, during fiscal year 2021, the Company sold an aggregate of approximately 1,742 acres of the Alico Ranch to various third parties for approximately $8,286,000
and recognized a gain of approximately $7,697,000. One of these sales transactions, consisting of approximately 97 acres, was sold to an employee of the Company for
approximately $392,000.

Note 4. Property and Equipment, Net

Property and equipment, net consists of the following at December 31, 2021 and September 30, 2021:
 
(in thousands)  December 31,   September 30,  
  2021   2021  
Citrus trees  $ 323,431   $ 320,245  
Equipment and other facilities   57,881    57,584  
Buildings and improvements   8,482    8,494  

Total depreciable properties   389,794    386,323  
Less: accumulated depreciation and depletion   (130,266 )   (127,046 )

Net depreciable properties   259,528    259,277  
Land and land improvements   113,631    113,954  

Property and equipment, net  $ 373,159   $ 373,231
 
For the three months ended December 31, 2021 and fiscal year ended September 30, 2021, the Company did not record any impairments.
 
In connection with the State of Florida’s condemnation of a certain portion of Alico’s property in October 2021, the Company received approximately $1,450,000, all of which
was recognized as a gain.
 
On October 30, 2020, the Company purchased approximately 3,280 gross citrus acres located in Hendry County for a purchase price of approximately $18,230,000. This
acquisition complements the Company’s existing citrus acres as these acres are located adjacent to existing groves in Hendry County. This purchase was part of a like-kind
exchange transaction, which allowed the Company to defer taxes relating to the sale of certain sections of the West Ranch.

Note 5. Long-Term Debt and Lines of Credit

The following table summarizes long-term debt and related deferred financing costs, net of accumulated amortization at December 31, 2021 and September 30, 2021:
 
  December 31, 2021   September 30, 2021  

(in thousands)  Principal   

Deferred
Financing
Costs, Net   Principal   

Deferred
Financing
Costs, Net  

Long-term debt, net of current portion:                 
Met Fixed-Rate Term Loans  $ 70,000   $ 501   $ 70,000   $ 524  
Met Variable-Rate Term Loans   37,375    230    38,094    241  
Met Citree Term Loan   4,200    31    4,263    31  
Pru Loans A & B   13,647    186    13,937    190  
   125,222    948    126,294    986  
Less current portion   4,285    —    4,285    —  
Long-term debt  $ 120,937   $ 948   $ 122,009   $ 986
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The following table summarizes lines of credit and related deferred financing costs, net of accumulated amortization at December 31, 2021 and September 30, 2021:
 
  December 31, 2021   September 30, 2021  

(in thousands)  Principal   

Deferred
Financing
Costs, Net   Principal   

Deferred
Financing
Costs, Net  

Lines of Credit:                 
RLOC  $ —   $ 122   $ —   $ 126  
WCLC   9,377    —    —    —  
Lines of Credit  $ 9,377   $ 122   $ —   $ 126
 
Future maturities of long-term debt and lines of credit as of December 31, 2021 are as follows:
 
(in thousands)         
      December 31, 2021  
Due within one year      $ 4,285  
Due between one and two years       13,662  
Due between two and three years       4,285  
Due between three and four years       4,285  
Due between four and five years       4,285  
Due beyond five years       103,797  
         
Total future maturities      $ 134,599
 
Interest costs expensed and capitalized were as follows:
 
(in thousands)             

      
Three Months Ended

December 31,  
      2021   2020  
Interest expense      $ 901   $ 1,189  
Interest capitalized       303    312  

Total      $ 1,204   $ 1,501

Debt

The Company's credit facilities consist of fixed interest rate term loans originally in the amount of $125,000,000 (“Met Fixed-Rate Term Loans”), variable interest rate term
loans originally in the amount of $57,500,000 (“Met Variable-Rate Term Loans”), a $25,000,000 revolving line of credit (“RLOC”) with Metropolitan Life Insurance Company
and New England Life Insurance Company (collectively “Met”), and a $70,000,000 working capital line of credit (“WCLC”) with Rabo Agrifinance, Inc. (“Rabo”).

The term loans and RLOC are secured by real property. The security for the term loans and RLOC consists of approximately 38,200 gross acres of citrus groves and originally
included 5,800 gross acres of ranch land. In April 2021, the 5,800 gross acres of ranch land was released as security against the term loans and RLOC and only the 38,200 gross
acres of citrus groves remain as security for the term loans and RLOC. The WCLC is collateralized by the Company’s current assets and certain other personal property owned
by the Company.

Initially, the Met Fixed-Rate Term Loans were subject to quarterly principal payments of $1,562,500 and bore interest at 4.15% per annum. Effective May 1, 2021, the
Company modified its Met Fixed-Rate Term Loans, which, in the aggregate have a balance of $70,000,000 after the prepayment of $10,312,500 made in April 2021, to be
interest only with a balloon payment to be paid at maturity on November 1, 2029. The interest rate on these Met Fixed-Rate Term Loans, which were bearing interest at 4.15%,
was adjusted to 3.85%. As part of this modification, the Company no longer has the prepayment option previously allowed under the arrangement.  
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The Met Variable-Rate Term Loans are subject to quarterly principal payments of $718,750 and bear interest at a rate equal to 90-day LIBOR plus 165 basis points (the “LIBOR
spread”). The LIBOR spread was subject to adjustment by Met beginning May 1, 2017 and is subject to further adjustment every two years thereafter until maturity. No
adjustment was made at May 1, 2019 or at May 1, 2021. Interest on the term loans is payable quarterly. The interest rate on the Met Variable-Rate Term Loans was 1.78% per
annum as of December 31, 2021 and September 30, 2021, respectively. The Met Variable-Rate Term Loans mature on November 1, 2029.

The RLOC bears interest at a floating rate equal to 90-day LIBOR plus 165 basis points, payable quarterly. The LIBOR spread was adjusted by Met on May 1, 2017 and is
subject to further adjustment every two years thereafter. No adjustment was made at May 1, 2019 or at May 1, 2021. In October 2019, the RLOC agreement was modified to
extend the maturity to November 1, 2029. The RLOC is subject to an annual commitment fee of 25 basis points on the unused portion of the line of credit. The RLOC is
available for funding general corporate needs. The variable interest rate was 1.78% per annum as of December 31, 2021 and September 30, 2021, respectively. Availability
under the RLOC was $25,000,000 as of December 31, 2021 and September 30, 2021, respectively.

The WCLC is a revolving credit facility and is available for funding working capital and general corporate requirements. The interest rate on the WCLC is based on the one-
month LIBOR, plus a spread, which spread is adjusted quarterly, based on the Company's debt service coverage ratio for the preceding quarter and can vary from 175 to 250
basis points. The rate is currently at LIBOR plus 175 basis points. The variable interest rate was 1.85% and 1.83% per annum as of December 31, 2021 and September 30, 2021,
respectively. The WCLC agreement was amended on August 25, 2020, and the primary terms of the amendment were an extension of the maturity to November 1, 2023. There
were no changes to the commitment amount or interest rate formula. The WCLC agreement provides for Rabo to issue up to $2,000,000 in letters of credit on the Company’s
behalf. As of December 31, 2021, there was approximately $336,000 in outstanding letters of credit, which correspondingly reduced the Company's availability under the line of
credit.

The WCLC is subject to a quarterly commitment fee on the daily unused availability under the line computed as the commitment amount less the aggregate of the outstanding
loans and outstanding letters of credit. The commitment fee is adjusted quarterly based on Alico's debt service coverage ratio for the preceding quarter and can vary from a
minimum of 20 basis points to a maximum of 30 basis points. Commitment fees to date have been charged at 20 basis points.

There was approximately $9,377,000 and $0 outstanding on the WCLC at December 31, 2021 and September 30, 2021, respectively. Availability under the WCLC was
approximately $60,287,000 and approximately $69,664,000 as of December 31, 2021 and September 30, 2021, respectively.

In 2014, the Company capitalized approximately $2,834,000 of debt financing costs related to a refinancing and approximately $339,000 of costs related to the retired debt.
Additionally, financing costs of approximately $23,000 were incurred in the fiscal year ended September 30, 2020 in connection with the letters of credit. All costs are included
in deferred financing costs and being amortized to interest expense over the applicable terms of the obligations. The unamortized balance of deferred financing costs related to
the financing above was approximately $853,000 and approximately $891,000 at December 31, 2021 and September 30, 2021, respectively.

These credit facilities noted above are subject to various covenants including the following financial covenants: (i) minimum debt service coverage ratio of 1.10 to 1.00, (ii)
tangible net worth of at least $160,000,000 increased annually by 10% of consolidated net income for the preceding years, or approximately $173,216,000 for the year ended
September 30, 2021, (iii) minimum current ratio of 1.50 to 1.00, (iv) debt to total assets ratio not greater than .625 to 1.00, and, (v) solely in the case of the WCLC, a limit on
capital expenditures of $30,000,000 per fiscal year. As of December 31, 2021, the Company was in compliance with all of the financial covenants.

Credit facilities also include a Met Life term loan collateralized by 1,200 gross acres of citrus grove owned by Citree ("Met Citree Loan"). This is a $5,000,000 credit facility
that bears interest at a fixed rate of 5.28% per annum. Principal and interest payments are made on a quarterly basis. At December 31, 2021 and September 30, 2021, there was
an outstanding balance of $4,200,000 and $4,263,000, respectively. The loan matures in February 2029. The unamortized balance of deferred financing costs related to this loan
was approximately $31,000 and $31,000 at December 31, 2021 and September 30, 2021, respectively.
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Transition from LIBOR

On July 27, 2017, the United Kingdom's Financial Conduct Authority (“FCA”), which regulates LIBOR, announced that it intends to phase out LIBOR. On November 30,
2020, ICE Benchmark Administration (“IBA”), the administrator of LIBOR, with the support of the United States Federal Reserve and the Financial Conduct Authority of the
United Kingdom, announced plans to consult on ceasing publication of LIBOR on December 31, 2021 for only the one week and two-month LIBOR tenors, and on June 30,
2023 for all other LIBOR tenors. On March 5, 2021, the FCA confirmed that all LIBOR settings will either cease to be provided by any administrator or no longer be
representative: (a) immediately after December 31, 2021, in the case of the one week and two-month U.S. dollar settings; and (b) immediately after June 30, 2023, in the case of
the remaining U.S. dollar settings. The Alternative Reference Rate Committee, a committee convened by the Federal Reserve that includes major market participants, has
proposed an alternative rate to replace U.S. Dollar LIBOR: the Secured Overnight Financing Rate (SOFR). The outcome of these reforms is uncertain and any changes in the
methods by which LIBOR is determined or regulatory activity related to LIBOR’s phaseout could cause LIBOR to perform differently than in the past.

The Company is continuing to evaluate the impact of the transition from LIBOR as an interest rate benchmark to other potential alternative reference rates. Currently, the
Company has debt instruments in place that reference one-month and three-month LIBOR-based rates. The transition from LIBOR, as mentioned above is estimated to take
place in fiscal 2023 and management will continue to actively assess the related opportunities and risks involved in this transition.

Silver Nip Citrus Debt

There are two fixed-rate term loans, with an original combined balance of $27,550,000, bearing interest at 5.35% per annum (“Pru Loans A & B”). Principal of $290,000 is
payable quarterly, together with accrued interest. The loans are collateralized by approximately 5,700 acres of citrus groves in Collier, Hardee, Highlands and Polk Counties,
Florida and mature on June 1, 2029 and June 1, 2033, respectively.

Silver Nip Citrus entered into two additional fixed-rate term loans with Prudential to finance the acquisition of a 1,500 acre citrus grove on September 4, 2014. Each loan (“Pru
Loan E” and “Pru Loan F”) was in the original amount of $5,500,000 with principal of $55,000 per loan being payable quarterly, together with accrued interest.  In November
2019, the Company prepaid Pru Loan F in full in the amount of $4,455,000. As a result of this prepayment, the Company’s required annual principal payments on its Pru Loans
was reduced by $220,000 per annum. Pru Loan E, which matured September 1, 2021, was satisfied in full. After this payment, the two additional loans have been paid and the
Company has no further obligation under either of these loans. The loans were collateralized by approximately 1,500 gross acres of citrus groves in Charlotte County, Florida.
 
The Silver Nip Citrus credit agreements are subject to a financial covenant whereby the consolidated current ratio requirement is 1.00 to 1.00. Silver Nip Citrus was in
compliance with the current ratio covenant as of December 31, 2021.
 
The unamortized balance of deferred financing costs related to the Silver Nip Citrus debt was approximately $186,000 and $190,000 at December 31, 2021 and September 30,
2021, respectively.
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Note 6. Accrued Liabilities

Accrued liabilities consist of the following at December 31, 2021 and September 30, 2021:
 
(in thousands)  December 31,   September 30,  
  2021   2021  
Ad valorem taxes  $ —   $ 2,018  
Accrued interest  955    888  
Accrued employee wages and benefits  887    2,105  
Accrued dividends   3,770    3,763  
Accrued harvest and haul  752    —  
Accrued insurance  956    618  
Professional fees  401    348  
Other accrued liabilities  324    132  

Total accrued liabilities  $ 8,045   $ 9,872
 

Note 7. Income Taxes

On March 27, 2020, President Trump signed into law the Coronavirus Aid, Relief, and Economic Security Act (H.R. 748) (the “CARES Act”). Among the changes to the U.S.
federal income tax rules, the CARES Act restored net operating loss carryback rules that were eliminated by the 2017 Tax Cuts and Jobs Act, modified the limit on the
deduction for net interest expense, and accelerated the timeframe for refunds of AMT credit carryovers. From a federal tax reporting standpoint, the Company had a federal tax
net operating loss (“NOL”) in the amount of $2,390,415 for the fiscal year ended September 30, 2020 and, pursuant to the provisions of the CARES Act, Form 1139 was filed
for the NOL carryback during fiscal year ended September 30, 2021, resulting in a refund due of $580,314.

The Company’s Federal and State filings remain subject to examination by tax authorities for tax periods ending after September 30, 2017.

During the quarter ended December 31, 2021, the Company sold 1,638 acres of land to the state of Florida at a price below market value, which resulted in charitable deduction
for tax purposes. The charitable contribution generated a tax benefit of approximately $6,300,000, however, the Company does not anticipate it will be able to realize the entire
charitable deduction before it expires in 2027. A valuation allowance of approximately $1,400,000 was recorded to partially offset the charitable contribution carryover deferred
tax asset, resulting in a net benefit of approximately $4,900,000.

Note 8. Earnings Per Common Share
 
Basic earnings per share for Alico's common stock is calculated by dividing net income attributable to Alico, Inc. common stockholders by the weighted average number of
shares of common stock outstanding for the period. Diluted earnings per common share is similarly calculated, except that the calculation includes the dilutive effect of the
assumed issuance of common shares issuable under equity-based compensation plans in accordance with the treasury stock method, except where the inclusion of such common
shares would have an anti-dilutive impact.
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For the three months ended December 31, 2021 and 2020, basic and diluted earnings per common share were as follows:
 

(in thousands except per share amounts)  
Three Months Ended

December 31,  
  2021   2020  
Net income attributable to Alico, Inc. common stockholders  $ 10,131   $ 3,845  
         
Weighted average number of common shares outstanding - basic   7,535    7,503  
Dilutive effect of equity-based awards   7    —  
Weighted average number of common shares outstanding - diluted   7,542    7,503  
         
Net income per common share attributable to Alico, Inc. common stockholders:         
Basic  $ 1.34   $ 0.51  
Diluted  $ 1.34   $ 0.51
 
For the three months ended December 31, 2021, there were no anti-dilutive equity awards excluded from the calculation of diluted earnings per common share. For the three
months ended December 31, 2020, the equity awards had no dilutive or anti-dilutive impact on the earnings per common share.

Note 9. Segment Information

Segments

Operating segments are defined in the criteria established under the FASB ASC Topic 280 as components of public entities that engage in business activities from which they
may earn revenues and incur expenses for which separate financial information is available and which is evaluated regularly by the Company’s CODM in deciding how to
assess performance and allocate resources. The Company’s CODM assesses performance and allocates resources based on two operating segments: Alico Citrus and Land
Management and Other Operations.

Total revenues represent sales and services rendered to unaffiliated customers, as reported in the Condensed Consolidated Statements of Operations. Goods produced by the
Alico Citrus segment, as well as through the grove management services rendered by the Alico Citrus segment, are sold to wholesalers and processors in the United States who
prepare the products for consumption. The Company evaluates the segments’ performance based on direct margins (gross profit) from operations before general and
administrative expenses, interest expense, other income (expense) and income taxes, not including nonrecurring gains and losses.
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Information by operating segment is as follows:
 

(in thousands)  
Three Months Ended

December 31,  
  2021   2020  
Revenues:         

Alico Citrus  $ 14,748   $ 12,926  
Land Management and Other Operations   589    806  

Total revenues   15,337    13,732  
         
Operating expenses:         

Alico Citrus   13,386    8,147  
Land Management and Other Operations   140    188  

Total operating expenses   13,526    8,335  
         
Gross profit:         

Alico Citrus   1,362    4,779  
Land Management and Other Operations   449    618  

Total gross profit  $ 1,811   $ 5,397  
         
Depreciation, depletion and amortization:         

Alico Citrus  $ 3,681   $ 3,644  
Land Management and Other Operations   41    38  
Other Depreciation, Depletion and Amortization   114    124  

Total depreciation, depletion, and amortization  $ 3,836   $ 3,806
 
(in thousands)  December 31,   September 30,  
  2021   2021  
Assets:         

Alico Citrus  $ 423,677   $ 418,633  
Land Management and Other Operations   11,964    13,230  
Other Corporate Assets   1,241    1,354  

Total Assets  $ 436,882   $ 433,217
 

Note 10. Leases

The Company determines whether an arrangement is a lease at inception. The Company’s leases consist of operating lease arrangements for certain office space and IT
facilities. When these lease arrangements include lease and non-lease components, the Company accounts for lease components and non-lease components (e.g., common area
maintenance) separately based on their relative standalone prices.

Any lease arrangements with an initial term of 12 months or less are not recorded on the Company’s Condensed Consolidated Balance Sheets, and it recognizes lease cost for
these lease arrangements on a straight-line basis over the lease term. Many lease arrangements provide the options to exercise one or more renewal terms or to terminate the
lease arrangement. The Company includes these options when it will be reasonably certain to exercise them in the lease term used to establish the right-of-use assets and lease
liabilities. Generally, lease agreements do not include an option to purchase the leased asset, residual value guarantees or material restrictive covenants.

As most of our lease arrangements do not provide an implicit interest rate, the Company applies an incremental borrowing rate based on the information available at the
commencement date of the lease arrangement to determine the present value of lease payments.

No lease costs associated with finance leases and sale-leaseback transactions occurred and our lease income associated with lessor and sublease arrangements are not material to
our Condensed Consolidated Financial Statements.
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Our operating leases cost components are reported in our Condensed Consolidated Statements of Operations as follows:
 
(in thousands)  Three Months Ended December 31,  
Operating lease components  2021   2020  
Operating leases costs recorded in General and Administrative expenses  $ 111   $ 132
 
The weighted-average remaining lease term and weighted-average discount rate for our operating leases are as follows:
 

    December 31, 2021  
Weighted-average remaining lease term    0.66 years  
Weighted-average discount rate     2.30 %
 

Note 11. Stockholders' Equity

Effective January 27, 2015, the Company’s Board of Directors adopted the 2015 Stock Incentive Plan (the “2015 Plan”) which provides for up to 1,250,000 common shares
available for issuance to provide a long-term incentive plan for officers, employees, directors and/or consultants to directly link incentives to stockholder value. The 2015 Plan
was approved by the Company’s stockholders in February 2015. The Company’s 2015 Plan provides for grants to executives in various forms including restricted shares of the
Company’s common stock and stock options. Awards are discretionary and are determined by the Compensation Committee of the Board of Directors. Awards vest based upon
service conditions. Non-vested restricted shares generally vest over requisite service periods of one to six years from the date of grant.

The Company recognizes stock-based compensation expense for (i) Board of Directors fees (generally paid in treasury stock), and (ii) other awards under the 2015 Plan (paid in
restricted stock and stock options). Stock-based compensation expense is recognized in general and administrative expenses in the Condensed Consolidated Statements of
Operations.

Stock Compensation - Board of Directors

The Board of Directors can either elect to receive stock compensation or cash for their fees for services provided. Stock-based compensation expense relating to the Board of
Director fees was approximately $179,000 and $222,000 for the three months ended December 31, 2021 and 2020, respectively.

Restricted Stock

Stock compensation expense related to the Restricted Stock was approximately $136,000 and $25,000 for the three months ended December 31, 2021 and 2020,
respectively. There was approximately $72,000 and $144,000 of total unrecognized stock compensation costs related to unvested stock compensation for the Restricted Stock
grants at December 31, 2021 and September 30, 2021, respectively.

On November 5, 2021, the Company awarded 2,224 restricted shares of the Company’s common stock to certain executives and senior managers under the 2015 Plan at a
weighted average fair value of $37.13 per common share, vesting on January 1, 2023.

On October 15, 2021, the Company awarded 2,500 restricted shares of the Company’s common stock (“Restricted Stock”) to the President and CEO under the 2015 Plan at a
weighted average fair value of $34.41 per common share, vesting on January 1, 2022.

On November 10, 2020, the Company awarded 5,885 restricted shares of the Company’s common stock (“Restricted Stock”) to certain other executives and senior managers
under the 2015 Plan at a weighted average fair value of $31.20 per common share, vesting on January 1, 2022.
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Stock Option Grant

Stock option grants of 118,000 options to certain officers and managers of the Company (collectively the “2020 Option Grants”) were granted on October 11, 2019. The option
exercise price was set at $33.96, the closing price on October 11, 2019. The 2020 Option Grants will vest as follows: (i) 25% of the options will vest if the price of the
Company’s common stock during a consecutive 20-trading day period exceeds $35.00; (ii) 25% of the options will vest if the price of the Company’s common stock during a
consecutive 20-trading day period exceeds $40.00; (iii) 25% of the options will vest if the price of the Company’s common stock during a consecutive 20-trading day period
exceeds $45.00; and (iv) 25% of the options will vest if the price of the Company’s common stock during a consecutive 20-trading day period exceeds $50.00. If the applicable
stock price hurdles have not been achieved by (A) the date that is 18 months following the termination of employment, if the employment is terminated due to death or
disability, (B) the date that is 12 months following the termination of employment, if the employment is terminated by the Company without cause, by the employee with good
reason, or due to the employee’s retirement, or (C) the date of the termination of employment for any other reason, then any unvested options will be forfeited. In addition, if the
applicable stock price hurdles have not been achieved by December 31, 2022 then any unvested options will be forfeited. The 2020 Option Grants will also become vested to the
extent that the applicable stock price hurdles are satisfied in connection with a change in control of the Company. During the three months ended December 31, 2021, the stock
did not trade above $40.00 per share for twenty consecutive days (the $35.00 per share threshold was met during fiscal year 2020 and thus 25% was previously vested);
accordingly, no additional amounts of the 2020 Option Grants vested at December 31, 2021.

Stock option grants of 10,000 options to Mr. John Kiernan (the “2019 Option Grants”) were granted on October 25, 2018. The option exercise price for these options was set at
$33.34, the closing price on October 25, 2018. The 2019 Option Grants will vest as follows: (i) 3,333 of the options will vest if the price of the Company’s common stock
during a consecutive 20-trading day period exceeds $40.00; (ii) 3,333 of the options will vest if the price of the Company’s common stock during a consecutive 20-trading day
period exceeds $45.00; and (iii) 3,334 of the options will vest if the price of the Company’s common stock during a consecutive 20-trading day period exceeds $50.00. If the
applicable stock price hurdles have not been achieved by (A) the date that is 18 months following Mr. Kiernan’s termination of employment, if Mr. Kiernan’s employment is
terminated due to death or disability, (B) the date that is 12 months following Mr. Kiernan’s termination of employment, if Mr. Kiernan’s employment is terminated by the
Company without cause, by Mr. Kiernan with good reason, or due to Mr. Kiernan’s retirement, or (C) the date of the termination of Mr. Kiernan’s employment for any other
reason, then any unvested options will be forfeited. In addition, if the applicable stock price hurdles were not achieved by December 31, 2021, any unvested options would be
forfeited. Since the date of grant, the stock did not trade above $40.00 per share for twenty consecutive days; therefore, the 2019 Option grants were forfeited as of December
31, 2021.

Stock option grants of 210,000 options to Mr. Remy Trafelet and 90,000 options to Mr. John Kiernan (collectively, the “2018 Option Grants”) were granted on September 7,
2018. The option exercise price for these options was set at $33.60, the closing price on September 7, 2018. The 2018 Option Grants will vest as follows: (i) 25% of the options
will vest if the price of the Company’s common stock during a consecutive 20-trading day period exceeds $35.00; (ii) 25% of the options will vest if the price of the Company’s
common stock during a consecutive 20-trading day period exceeds $40.00; (iii) 25% of the options will vest if the price of the Company’s common stock during a consecutive
20-trading day period exceeds $45.00; and (iv) 25% of the options will vest if the price of the Company’s common stock during a consecutive 20-trading day period exceeds
$50.00. If the applicable stock price hurdles have not been achieved by (A) the date that is 18 months following the respective Executive’s termination of employment, if the
respective Executive’s employment is terminated due to death or disability, (B) the date that is 12 months following the respective Executive’s termination of employment, if
the respective Executive’s employment is terminated by the Company without cause, by the respective Executive with good reason, or due to the respective Executive’s
retirement, or (C) the date of the termination of the respective Executive’s employment for any other reason, then any unvested options will be forfeited. In addition, if the
applicable stock price hurdles have not been achieved by December 31, 2021 then any unvested options will be forfeited. The 2018 Option Grants will also become vested to the
extent that the applicable stock price hurdles are satisfied in connection with a change in control of the Company. With respect to the 2018 Options Grants issued to Mr. John
Kiernan, during the three months ended December 31, 2021, the stock did not trade above $40.00 per share for a consecutive twenty days (the $35.00 per share threshold was
met during fiscal year 2020 and thus 25% was previously vested); accordingly, no additional stock options of Mr. Kiernan's 2018 Option Grants vested at December 31, 2021.
Since only 25% of the 2018 Options Grants vested for Mr. John Kiernan, 67,500 of the 2018 Options Grants were forfeited as of
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December 31, 2021. The 2018 Option Grants issued to Mr. Trafelet were forfeited as part of a settlement agreement entered into with the Company on February 11, 2019.
Forfeitures of all stock options were recognized as incurred.

Stock compensation expense related to the options of approximately $60,000 and $60,000 was recognized for the three months ended December 31, 2021 and 2020,
respectively. At December 31, 2021 and September 30, 2021, there was approximately $ 73,000 and $134,000, respectively, of total unrecognized stock compensation costs
related to unvested share-based compensation for the option grants. The total unrecognized compensation cost is expected to be recognized over a weighted-average period of
1.00 years.

The fair value of the 2020 Option Grant was estimated on the date of grant using a Monte Carlo valuation model that uses the assumptions noted in the following table. The
expected term of options granted is derived from the output of the option valuation model and represents the period of time that options granted are expected to be outstanding;
the range given below results from different timeframes for the various market conditions being met.
 
2020 Option Grant     
Expected Volatility   26.0 %
Expected Term (in years)  3.61  
Risk Free Rate   1.60 %
 
The weighted-average grant-date fair value of the 2020 Option Grant was $3.20. There were no additional stock options granted or exercised for the three months
ended December 31, 2021.

The following table illustrates the Company’s treasury stock activity for the three months ended December 31, 2021:
 
(in thousands, except share amounts)         
  Shares   Cost  
Balance as of September 30, 2021   890,141   $ 29,853  
Issued to employees and directors   (14,928 )   (454 )
Balance as of December 31, 2021   875,213   $ 29,399
 

Note 12. Commitments and Contingencies

Letters of Credit

The Company had outstanding standby letters of credit in the total amount of approximately $336,000 at December 31, 2021 and September 30, 2021, respectively, to secure its
various contractual obligations.

Legal Proceedings

From time to time, Alico may be involved in litigation relating to claims arising out of its operations in the normal course of business. There are no current legal proceedings to
which the Company is a party or of which any of its property is subject that it believes will have a material adverse effect on its financial position, results of operations or cash
flows.

Purchase Commitments

The Company enters into contracts for the purchase of citrus trees during the normal course of its business. As of December 31, 2021, the Company had approximately
$1,508,000 relating to outstanding commitments for these purchases that will be paid upon delivery of the remaining citrus trees.
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Note 13. Related Party Transactions

On January 1, 2022, Mr. Kiernan, the Company’s President and CEO, entered into a Hunting Lease Agreement and Real Estate Purchase and Sale Option Agreement, with the
Company (the “Kiernan Lease Agreement”). Under the Kiernan Lease Agreement, the Company is leasing approximately 93 acres of Company owned, largely unimproved
land (the “Land”) to Mr. Kiernan for a three-year term commencing on January 1, 2022, and ending on January 1, 2025, and with a yearly rent of $1,860. Additionally, under the
terms of the Kiernan Lease Agreement, the Company has granted to Mr. Kiernan an option to purchase the Land from the Company, exercisable only during the one-year period
January 1, 2022, through January 1, 2023, and at a price of $480,000 ($5,161 per acre), which price is based on an independent appraisal obtained by the Company.

Note 14. Subsequent Event

In the last week of January 2022, certain areas where the Company’s citrus trees are located experienced below freezing conditions that are expected to have a material adverse
effect on the yield of this season’s Valencia crop.  The Company is still in the process of assessing the extent of the damage and the expected impact on its current financial
position, results of operations and cash flows and the extent to which there might be any long-term effects.
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Item 2. Management’s Discussion and Analysis of Financial Condition and Results of Operations

The following discussion and analysis should be read in conjunction with the accompanying Condensed Consolidated Financial Statements and related Notes thereto.

Cautionary Statement Regarding Forward-Looking Information

We provide forward-looking information in this Quarterly Report on Form 10-Q, particularly in this Management’s Discussion and Analysis of Financial Condition and Results
of Operations, pursuant to the safe harbor provisions of the Private Securities Litigation Reform Act of 1995, Section 27A of the Securities Act of 1933 and Section 21E of the
Securities Exchange Act of 1934, as amended (the “Exchange Act”). Any statements in this Quarterly Report on Form 10-Q that are not historical facts are forward-looking
statements. Forward-looking statements include, but are not limited to, statements that express our intentions, beliefs, expectations, strategies, predictions or any other
statements relating to our future activities or other future events or conditions. These statements are based on our current expectations, estimates and projections about our
business based, in part, on assumptions made by our management and can be identified by terms such as “plans,” “expect,” “may,” "anticipate,” “intend,” “should be,” “will
be” “is likely to,” “believes,” and similar expressions referring to future periods. Alico believes the expectations reflected in the forward-looking statements are reasonable but
cannot guarantee future results, level of activity, performance or achievements. Actual results may differ materially from those expressed or implied in the forward-looking
statements. Therefore, Alico cautions you against relying on any of these forward-looking statements. Factors which may cause future outcomes to differ materially from those
foreseen in forward-looking statements include, but are not limited to: changes in laws, regulation and rules, including tax laws and tax rates; climate change; weather
conditions that affect production, transportation, storage, demand, import and export of fresh product and their by-products, such as the freeze in the last week of January
2022; increased pressure from diseases including citrus greening and citrus canker, as well as insects and other pests; disruption of water supplies or changes in water
allocations; market pricing of citrus; pricing and supply of raw materials and products; market responses to industry volume pressures; pricing and supply of energy; changes
in interest rates; availability of refinancing; availability of financing for land development activities and other growth and corporate opportunities; onetime events; acquisitions
and divestitures; ability to make strategic acquisitions or divestitures; ability to redeploy proceeds from divestitures; ability to consummate selected land acquisitions; ability to
take advantage of tax deferral options; seasonality; labor disruptions; inability to pay debt obligations; inability to engage in certain transactions due to restrictive covenants in
debt instruments; government restrictions on land use; changes in agricultural land values; impact of the COVID-19 outbreak and coronavirus pandemic on our agriculture
operations, including without limitation demand for product, supply chain, health and availability of our labor force, the labor force of contractors we engage, and the labor
force of our competitors; other risks related to the duration and severity of the COVID-19 outbreak and coronavirus pandemic and its impact on Alico’s business; the impact of
the COVID-19 outbreak and coronavirus pandemic on the U.S. and global economies and financial markets, including without limitation related legislative and regulatory
initiatives; access to governmental loans and incentives; any reduction in the public float resulting from repurchases of common stock by Alico; changes in equity awards to
employees; whether the Company's dividend policy, including its recent increased dividend amounts, is continued; expressed desire of certain of our stockholders to liquidate
their shareholdings by virtue of past market sales of common stock, by sales of common stock or by way of future transactions designed to consummate such expressed desire;
political changes and economic crises; ability to implement ESG initiatives; competitive actions by other companies; increased competition from international companies;
changes in environmental regulations and their impact on farming practices; the land ownership policies of governments; changes in government farm programs and policies
and international reaction to such programs; changes in pricing calculations with our customers; fluctuations in the value of the U.S. dollar, interest rates, inflation and
deflation rates; length of terms of contracts with customers; impact of concentration of sales to one customer; and changes in and effects of crop insurance programs, global
trade agreements, trade restrictions and tariffs; and soil conditions, harvest yields, prices for commodities, and crop production expenses. These forward-looking statements
are not guarantees of future performance and involve risks, uncertainties and assumptions that are difficult to predict. Therefore, actual outcomes and results may differ
materially from what is expressed or forecasted in the forward-looking statements due to numerous factors, including those Risks Factors described in our Annual Report on
Form 10-K for the fiscal year ended September 30, 2021, and our Quarterly Reports on Form 10-Q.
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Business Overview

Business Description

Alico, Inc., together with its subsidiaries (collectively, “Alico”, the “Company”, “we”, “us” or “our”) generates operating revenues primarily from the sale of its citrus products,
providing services to citrus groves owned by third parties, and grazing and hunting leasing. The Company operates as two business segments and all its operating revenues are
generated in the United States. For the three months ended December 31, 2021, the Company generated operating revenues of approximately $15,337,000, a loss from
operations of approximately $773,000, and net income attributable to common stockholders of approximately $10,131,000. Net cash used in operating activities was
approximately $9,608,000 for the three months ended December 31, 2021.

Business Segments

Operating segments are defined in the criteria established under the Financial Accounting Standards Board - Accounting Standards Codification (“FASB ASC”) Topic 280 as
components of public entities that engage in business activities from which they may earn revenues and incur expenses for which separate financial information is available and
which is evaluated regularly by the Company’s chief operating decision maker (“CODM”) in deciding how to assess performance and allocate resources. The Company’s
CODM assesses performance and allocates resources based on its operating segments.

The Company has two segments as follows:

 • Alico Citrus includes activities related to planting, owning, cultivating and/or managing citrus groves to produce fruit for sale to fresh and processed citrus
markets, including activities related to the purchase and resale of fruit and value-added services, which include contracting for the harvesting, marketing and
hauling of citrus; and

 • Land Management and Other Operations includes activities related to native plant sales, grazing and hunting leasing, management and/or conservation of
unimproved native pastureland and activities related to rock mining royalties and other insignificant lines of business. Also included are activities related to
owning and/or leasing improved farmland. Improved farmland is acreage that has been converted, or is permitted to be converted, from native pasture and
which may have various improvements including irrigation, drainage and roads.

Critical Accounting Policies and Estimates

The discussion and analysis of the Company's financial condition and results of operations is based upon its unaudited condensed consolidated financial statements, which have
been prepared in accordance with U.S. GAAP. The preparation of these financial statements requires it to make certain estimates and judgments that affect the reported amounts
of assets and liabilities, revenues and expenses, and related disclosures of contingent assets and liabilities. Alico bases these estimates on historical experience, available current
market information and on various other assumptions that management believes are reasonable under the circumstances. Additionally, the Company evaluates the results of
these estimates on an on-going basis. Management’s estimates form the basis for making judgments about the carrying values of assets and liabilities that are not readily
apparent from other sources. Actual results may differ from these estimates under different assumptions or conditions.

See Note 1. “Description of Business and Basis of Presentation” to the condensed consolidated financial statements in Item 1 of Part I of this Form 10-Q for a detailed
description of recent accounting pronouncements. There have been no material changes to the Company’s critical accounting policies and estimates from those reflected in the
Company’s Annual Report on Form 10-K for the fiscal year ended September 30, 2021, as filed with the SEC on December 7, 2021.
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Recent Developments

The COVID-19 Pandemic

On March 11, 2020, the World Health Organization declared the current novel coronavirus outbreak (“COVID-19”) to be a global pandemic. In response to this declaration and
the rapid spread of COVID-19 within the United States, federal, state and local governments throughout the country have imposed varying degrees of restrictions on social and
commercial activity to promote social distancing in an effort to slow the spread of the illness. These measures have had a significant adverse impact upon many sectors of the
economy, including certain agriculture businesses.

Since the commencement of COVID-19 in March 2020, the Company took steps to allow and encourage greater social distancing for both our employed and our contracted
field workers and has worked with its harvesters, haulers, and suppliers to minimize close interactions.

To date, the Company has experienced no material adverse impacts from this pandemic.

Sale and Purchase of Land

On December 3, 2021, the State of Florida purchased, under the Florida Forever program, approximately 1,638 acres of the Alico Ranch for approximately $5,675,000 pursuant
to an option agreement entered into between the State of Florida and the Company on September 21, 2021. The acres were intentionally sold at a price below market value,
which resulted in a charitable deduction for tax purposes. As a result of this charitable contribution, the Company generated a tax benefit.

Federal Relief Program

The Company was eligible for Hurricane Irma federal relief programs for block grants that were being administered through the State of Florida. During the fiscal years ended
September 30, 2021, 2020, and 2019, the Company received approximately $4,299,000, $4,629,000, and $15,597,000, respectively, under the Florida Citrus Recovery Block
Grant (“CRBG”) program. These federal relief proceeds are included as a reduction to operating expenses in the Condensed Consolidated Statements of Operations. The
remaining portion of the funds that the Company anticipates receiving under the Florida CRBG program relates to certain crop insurance expenses incurred by the Company
and is estimated to be approximately $2,000,000 in the aggregate. In October 2021, the Company received a portion of this crop insurance expense reimbursement in an amount
equal to approximately $1,000,000 and anticipates receiving the remaining portion in fiscal 2023.

Freeze Event

In the last week of January 2022, certain areas where the Company’s citrus trees are located experienced below freezing conditions that are expected to have a material adverse
effect on the yield of this season’s Valencia crop.  The Company is still in the process of assessing the extent of the damage and the expected impact on its current financial
position, results of operations and cash flows and the extent to which there might be any long-term effects.
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Condensed Consolidated Results of Operations

The following discussion provides an analysis of Alico's results of operations and should be read in conjunction with the accompanying Condensed Consolidated Statements of
Operations for the three months ended December 31, 2021 and 2020:

 
(in thousands)            

  
Three Months Ended

December 31,   Change  
  2021   2020   $   %  
Operating revenues:                 

Alico Citrus  $ 14,748   $ 12,926   $ 1,822    14.1 %
Land Management and Other Operations   589    806    (217 )   (26.9 )%
 Total operating revenues   15,337    13,732    1,605    11.7 %

                 
Gross profit:                 

Alico Citrus   1,362    4,779    (3,417 )   (71.5 )%
Land Management and Other Operations   449    618    (169 )   (27.3 )%

Total gross profit   1,811    5,397    (3,586 )   (66.4 )%
                 
General and administrative expenses   2,584    2,528    56    2.2 %
(Loss) income from operations   (773 )   2,869    (3,642 )  NM  
Total other income, net   7,553    2,185    5,368    245.7 %
Income before income taxes   6,780    5,054    1,726    34.2 %
Income tax (benefit) provision   (3,300 )   1,250    (4,550 )  NM  
Net income   10,080    3,804    6,276    165.0 %
Net loss attributable to noncontrolling interests   51    41    10    24.4 %
Net income attributable to Alico, Inc. common stockholders  $ 10,131   $ 3,845   $ 6,286    163.5 %
 
NM = Not meaningful
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The following discussion provides an analysis of the Company's operating segments:

Alico Citrus

The table below presents key operating measures for the three months ended December 31, 2021 and 2020:
 
(in thousands, except per box and per pound solids data)          
            
  Three Months Ended          
  December 31,   Change  
  2021   2020   Unit   %  
Operating Revenues:                 

Early and Mid-Season  $ 10,378   $ 9,315   $ 1,063    11.4 %
Fresh Fruit   879    409    470    114.9 %
Purchase and Resale of Fruit   53    57    (4 )   (7.0 )%
Grove Management Services   3,418    3,092    326    10.5 %
Other   20    53    (33 )   (62.3 )%

Total  $ 14,748   $ 12,926   $ 1,822    14.1 %
Boxes Harvested:                 

Early and Mid-Season   827    785    42    5.4 %
Total Processed   827    785    42    5.4 %

Fresh Fruit   69    48    21    43.8 %
Total   896    833    63    7.6 %

Pound Solids Produced:                 
Early and Mid-Season   4,021    4,132    (111 )   (2.7 )%

Total   4,021    4,132    (111 )   (2.7 )%
Pound Solids per Box:                 

Early and Mid-Season   4.86    5.26    (0.40 )   (7.6 )%
Price per Pound Solids:                 

Early and Mid-Season  $ 2.58   $ 2.25   $ 0.33    14.7 %
Price per Box:                 

Fresh Fruit  $ 12.74   $ 8.52   $ 4.22    49.5 %
Operating Expenses:                 

Cost of Sales  $ 8,856   $ 7,420   $ 1,436    19.4 %
Harvesting and Hauling   2,361    2,079    282    13.6 %
Purchase and Resale of Fruit   46    50    (4 )   (8.0 )%
Grove Management Services   3,071    2,734    337    12.3 %
Other   (948 )   (4,136 )   3,188    (77.1 )%

Total  $ 13,386   $ 8,147   $ 5,239    64.3 %

The Company sells its Early and Mid-Season and Valencia oranges to processors that convert most of the citrus crop into orange juice. The processors generally buy the citrus
crop on a pound solids basis, which is the measure of the soluble solids (sugars and acids) contained in one box of fruit. The Company’s fresh fruit is generally sold to packing
houses that purchase the citrus on a per box basis. The Company also provides citrus grove caretaking and harvest and haul management services to third parties in which
revenues are recorded, including a management fee. Other revenues consist of the purchase and reselling of fruit.

Alico's operating expenses consist primarily of cost of sales, harvesting and hauling costs and grove management service costs. Cost of sales represents the cost of maintaining
the citrus groves for the preceding calendar year and does not vary in relation to production. Harvesting and hauling costs represent the costs of bringing citrus product to
processors and varies based upon the number of boxes produced. Grove management services costs include those costs associated with citrus grove caretaking and harvest and
haul management services provided to third parties. Other expenses include the period costs of third-party grove caretaking and the purchase and reselling of third-party fruit.
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The increase in revenue for the three months ended December 31, 2021, compared to the three months ended December 31, 2020, was primarily due to an increase in revenue
generated from the Early and Mid-Season harvest.  This increase was driven by an increase in the market price per pound solids, which is due to overall decreased production of
citrus fruit and continued strong consumption of Not from Concentrate Orange Juice (“NFC”), which has led to reduced inventory levels. While consumption has slightly
dropped from its highest levels when the COVID-19 pandemic initially started back in March 2020, consumption, as reported by Nielsen data on January 13, 2022, has
increased approximately 11% for the twelve-week period ended January 1, 2022, as compared to the similar twelve-week period prior to the COVID -19 pandemic.
 
Additionally, the Company saw a slight increase in the Early and Mid-Season boxes harvested for the three months ended December 31, 2021, compared to the three months
ended December 31, 2020, as a result of the Company harvesting a greater percentage of its Early and Mid-Season crop through December 31, 2021, measured as a percentage
of its estimated full year Early and Mid-Season crop, as compared to the same period in the prior year. Overall, the Company, along with the Florida industry in general, is
recording a smaller number of boxes harvested due to an even greater fruit drop rate, attributed to disease and weather, during the current harvest season, as compared to the
previous year.
 
Partially offsetting this increase in revenues was a decrease in pound solids per box during the three months ended December 31, 2021, as compared to the prior year’s three
months ended December 31, 2020, mainly because the internal quality of the fruit is not as strong as it was in the previous year.
 
The Company, to a smaller extent, has also recorded increases in revenue from sales of fresh fruit and grove management services. The increase in the fresh fruit is primarily
due to an increase in pricing per box, and the increase in grove management services is directly correlated to the amount of caretaking services being provided to third party
citrus grove owners.
 
The Company harvest season to date has not been impacted by the COVID-19 pandemic.
 
The USDA, in its January 12, 2022 Citrus Crop Forecast for the 2021-22 harvest season, indicated its expectation is that the overall Florida orange crop will decrease from
approximately 52,800,000 boxes for the 2020-21 crop year to approximately 44,500,000 boxes for the 2021-22 crop year, a decrease of approximately 15.7%. With respect to
the Early and Mid-Season crop, the USDA is forecasting a 22.9% decline. The Company is anticipating a 12-15% decrease for our Early and Mid-Season crop, as compared to
the same period last year. The Company believes the lower rate of decline as compared to the state forecast is due to the efficiencies of its comprehensive grove management
program. As for the Valencia crop, it is too soon to project the extent of the damage and loss for the Valencia season crop from the recently experienced freeze which affected
certain areas of the Company’s citrus acres.
 
The increase in operating expenses for the three months ended December 31, 2021, as compared to the three months ended December 31, 2020, primarily relates to the
Company receiving less proceeds under the CRBG program during the three months ended December 31, 2021, when compared to the three months ended December 31, 2020.
Through the end of fiscal year 2021, the Company had received the anticipated proceeds under the CRBG program, with the exception of funds that were due relating to certain
crop insurance expenses incurred by the Company.  The amount to be received for this crop insurance reimbursement is estimated to be approximately $2,000,000 in the
aggregate, of which approximately $1,000,000 was received in October 2021. By comparison, in the three months ended December 31, 2020, the Company received
approximately $4,100,000 in proceeds under the CRBG program.
 
The increase in operating expenses is also in part attributable to the Company harvesting a greater percentage of boxes, in relation to the estimated total boxes to be harvested for
the full season, during the three months ended December 31, 2021, as compared to the same period in the prior year, leading to a larger percentage of costs being allocated to
cost of sales in the current period.
 
The Company also recorded slight increases in its harvesting and hauling expenses and grove management services expenses. The increase in the harvesting and hauling costs is
directly related to the increase in the number of boxes harvested being greater in the three months ended December 31, 2021, when compared to the similar period in the prior
year. The increase in
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grove management services is related to and commensurate with an increase in the amount of caretaking services being provided to third party citrus grove owners.
The credit amounts shown in “Other” in operating expenses above represents federal relief proceeds received under the CRBG program in the quarters ended December 31,
2021 and 2020.

Land Management and Other Operations

The table below presents key operating measures for the three months ended December 31, 2021 and 2020:
 
(in thousands)                 
            

  
Three Months Ended

December 31,   Change  
  2021   2020   $   %  
Revenue From:                 

Land and Other Leasing  $ 528   $ 727   $ (199 )   (27.4 )%
Other   61    79    (18 )   (22.8 )%

Total  $ 589   $ 806   $ (217 )   (26.9 )%
Operating Expenses:                 

Land and Other Leasing  $ 140   $ 184   $ (44 )   (23.9 )%
Other   —    4    (4 )   (100.0 )%

Total  $ 140   $ 188   $ (48 )   (25.5 )%
 
Land and other leasing include lease income from leases for grazing rights, hunting leases, a farm lease, a lease to a third party of an aggregate mine, leases of oil extraction
rights to third parties, and other miscellaneous income.
 
The decrease in revenues from Land Management and Other Operations for the three months ended December 31, 2021, as compared to the three months ended December 31,
2020, is primarily due to a decrease in grazing and hunting lease revenue. The decrease in this revenue is a result of the Company selling approximately 21,700 acres of the
Alico ranch, which resulted in the reduction of land covered under grazing and hunting lease contracts. Additionally, the modification to the grazing leases resulted in a
reduction in the ad valorem taxes due from the lessees, as the Company revised the grazing lease agreements due to the sale of certain of the ranch acres previously covered
under the agreement.
 
The slight decrease in operating expenses from Land Management and Other Operations for the three months ended December 31, 2021, compared to the three months ended
December 31, 2020, is primarily due to the reduction of the ad valorem tax expense due to the Company owning fewer ranch acres as result of the sale of certain acres on the
ranch.
 
General and Administrative Expense
 
General and administrative expense for the three months ended December 31, 2021 was approximately $2,584,000, compared to approximately $2,528,000 for the three months
ended December 31, 2020. The increase was attributable in large part to (i) an increase of approximately $100,000 relating to a company sponsored incentive for employees to
obtain the COVID 19 vaccine, (ii) an increase in stock compensation expense of approximately $110,000 relating to Restricted Stock Units awarded to certain executives and
senior managers, and (iii) consulting expenses of approximately $105,000 relating the Company’s Environmental, Sustainability and Governance (“ESG”) implementation
strategy and related work. Partially offsetting these increases were decreases relating to (i) payroll expenses of approximately $142,000 primarily relating to the reduction in
administrative personnel made during the fiscal year ended September 30, 2021, (ii) a reduction in legal expenses of approximately $70,000, which is primarily the result of the
Company having incurred additional legal expenses for the three months ended December 31, 2020 relating to the acquisition of a citrus grove in October 2020, and (iii) a
reduction in Director’s fees of approximately $42,000, relating to a modification of the compensation arrangement for the Board of Directors.  
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Other Income, net
 
Other income, net for the three months ended December 31, 2021 and 2020, was approximately $7,553,000 and $2,185,000, respectively. The increase to other income, net, is
primarily due to gains on sale of real estate, property and equipment and assets held for sale of approximately $8,445,000 relating to the sale during the current quarter of
approximately 1,900 acres, in the aggregate, from the Alico ranch to several third parties. By comparison, for the three months ended December 31, 2020, the Company
recognized gains of approximately $3,364,000 relating to the sale of real estate, property and equipment and assets held for sale. Additionally, a decrease in interest expense of
approximately $288,000 for the three months ended December 31, 2021, as compared to the three months ended December 31, 2020, was the result of the reduction of its long-
term debt attributable to making its mandatory principal payments and certain prepayments.
 
Income Taxes

The income tax benefit was approximately $3,300,000 for the three months ended December 31, 2021 and the income tax provision was approximately $1,250,000 for the three
months ended December 31, 2020. During the quarter ended December 31, 2021, the Company sold 1,638 acres of land to the State of Florida at a price below market value,
which resulted in a charitable deduction for tax purposes. As a result of this charitable contribution, the Company generated a tax benefit. Excluding this tax benefit, the
Company would have incurred an income tax provision of approximately $1,578,000.
 
Seasonality

The Company is primarily engaged in the production of fruit for sale to citrus markets, which is of a seasonal nature, and subject to the influence of natural phenomena and
wide price fluctuations. Historically, the second and third quarters of Alico’s fiscal year produce most of the Company's annual revenue. Working capital requirements are
typically greater in the first and fourth quarters of the fiscal year, coinciding with harvesting cycles. Because of the seasonality of the business, results for any quarter are not
necessarily indicative of the results that may be achieved for the full fiscal year.

Liquidity and Capital Resources

A comparative balance sheet summary is presented in the following table:
 
(in thousands)  December 31,   September 30,      
  2021   2021   Change  
Cash and cash equivalents  $ 69   $ 886   $ (817 )
Total current assets  $ 58,579   $ 54,913   $ 3,666  
Total current liabilities  $ 15,868   $ 22,306   $ (6,438 )
Working capital  $ 42,711   $ 32,607   $ 10,104  
Total assets  $ 436,882   $ 433,217   $ 3,665  
Principal amount of term loans and lines of credit  $ 134,599   $ 126,294   $ 8,305  
Current ratio  3.69 to 1   2.46 to 1     
 
Sources and Uses of Liquidity and Capital
 
Alico's business has historically generated full fiscal year positive net cash flows from operating activities, although the net cash flow in the first quarter of each fiscal year has
been negative because of seasonality and the need to expend cash in advance of generating revenues from the harvesting season. Sources of cash primarily include cash flows
from operations, sales of under-performing land and other assets, amounts available under the Company's credit facilities, and access to capital markets. Access to additional
borrowings under revolving lines of credit is subject to the satisfaction of customary borrowing conditions. As a public company, Alico may have access to other sources of
capital. However, access to, and availability of, financing on acceptable terms in the future will be affected by many factors, including (i) financial condition, prospects, and
credit rating; (ii) liquidity of the overall capital markets; and (iii) the state of the economy. There can be no assurance that the Company will continue to have access to the
capital markets on acceptable terms, or at all.
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The principal uses of cash that affect Alico's liquidity position include the following: operating expenses including employee costs, the cost of maintaining the citrus groves,
harvesting and hauling of citrus products, capital expenditures, stock repurchases, dividends, debt service costs including interest and principal payments on term loans and
other credit facilities and acquisitions.

Management believes that a combination of cash-on-hand, cash generated from operations, asset sales and availability under the Company's lines of credit will provide
sufficient liquidity to service the principal and interest payments on its indebtedness and will satisfy working capital requirements and capital expenditures for at least the next
twelve months and over the long term.

Borrowing Facilities and Long-term Debt

Alico has a $70,000,000 working capital line of credit, of which approximately $60,287,000 is available for general use as of December 31, 2021, and a $25,000,000 revolving
line of credit, all of which is available for general use as of December 31, 2021 (see Note 5. “Long-Term Debt and Lines of Credit" to the accompanying Condensed
Consolidated Financial Statements). Additionally, effective May 1, 2021, the Company converted its Met Fixed-Rate Term Loans into interest bearing only loans with a balloon
payment of the balance due at maturity, which is November 1, 2029. Such conversion has increased available cash and may be expected to continue to increase the available
cash for the foreseeable future. With the increase in available cash, the Company could utilize the available cash for other possible uses such as paying down indebtedness,
citrus grove acquisitions, share repurchases, and additional increased dividends. If the Company chooses to pursue significant growth and other corporate opportunities, such as
the transaction whereby it acquired 3,280 citrus grove acres on October 30, 2020 for $18,230,000, paying down of indebtedness, engaging in share repurchases or paying
increased dividends, these actions could have a material adverse impact on its cash balances and may require the Company to finance such activities by drawing down on its
lines of credit or by obtaining additional debt or equity financing.  There can be no assurance that additional financing will be available to the Company when needed or, if
available, that it can be obtained on commercially reasonable terms. Any inability to obtain additional financing could adversely impact Alico's ability to pursue different
growth and other corporate opportunities.

The level of debt could have important consequences on Alico's business, including, but not limited to, increasing its vulnerability to general adverse economic and industry
conditions, limiting the availability of cash flow to fund future investments, capital expenditures, working capital, business activities and other general corporate requirements,
and limiting flexibility in planning for, or reacting to, changes in its business and industry.

Alico’s credit facilities are subject to various debt covenants including the following financial covenants: (i) minimum debt service coverage ratio of 1.10 to 1.00; (ii) tangible
net worth of at least $160,000,000 increased annually by 10% of consolidated net income for the preceding years, or approximately $173,216,000 applicable for the year ended
September 30, 2021; (iii) minimum current ratio of 1.50 to 1.00; (iv) debt to total assets ratio not greater than .625 to 1.00; and (v) solely in the case of the WCLC, a limit on
capital expenditures of $30,000,000 per fiscal year. As of December 31, 2021, the Company was in compliance with all of the financial covenants.

Cash Management Impacts 

Cash and cash equivalents decreased from approximately $886,000 as of September 30, 2021, to approximately $69,000 as of December 31, 2021. The components of these
changes are discussed below.
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Net Cash Used In Operating Activities

The following table details the items contributing to Net Cash Used In Operating Activities for the three months ended December 31, 2021 and 2020:
 

(in thousands)  
Three Months Ended

December 31,      
  2021   2020   Change  
Net income  $ 10,080   $ 3,804   $ 6,276  
Depreciation, depletion, and amortization   3,836    3,806    30  
Gain on sale of real estate, property and equipment and assets held for sale   (8,445 )   (3,364 )   (5,081 )
Deferred income tax benefit   (4,876 )   —    (4,876 )
Loss on disposal of long-lived assets   137    443    (306 )
Debt issue cost expense   43    45    (2 )
Stock-based compensation expense   375    307    68  
Change in working capital   (10,758 )   (10,150 )   (608 )

Net cash used in operating activities  $ (9,608 )  $ (5,109 )  $ (4,499 )

The increase in net cash used in operating activities for the three months ended December 31, 2021, as compared to the same period in the prior year, was primarily attributable
to the impact of an increase in gain on sale of real estate, property and equipment and assets held for sale in the three months ended December 31, 2021, relating to the sale of
certain sections of the Alico Ranch, as compared to gain on sale of real estate, property and equipment and assets held for sale, in the three months ended December 31, 2020,
and, the recognition of a charitable deduction associated with the sale of certain acres to the State of Florida, which resulted in the Company recording a tax benefit for the
quarter. Partially offsetting these increases in cash used in operating activities was an increase in net income for the three months ended December 31, 2021, as compared to the
same period in the prior year.

Net Cash Provided By (Used In) Investing Activities

The following table details the items contributing to Net Cash Provided By (Used In) Investing Activities for the three months ended December 31, 2021 and 2020:
 

(in thousands)  
Three Months Ended

December 31,      
  2021   2020   Change  
Capital expenditures:             

Citrus trees  $ (3,719 )  $ (4,593 )  $ 874  
Equipment and other   (474 )   (469 )   (5 )

Total   (4,193 )   (5,062 )   869  
             
Acquisition of citrus groves   (136 )   (16,450 )   16,314  
Net proceeds from sale of real estate, property and equipment and assets held for sale   8,604    3,425    5,179  
Change in deposits on purchase of citrus trees   (196 )   64    (260 )
Advances on notes receivables, net   —    122    (122 )
Other   —    25    (25 )

Net cash provided by (used in) investing activities  $ 4,079   $ (17,876 )  $ 21,955
 
The shift to cash provided by investing activities from cash used in investing activities for the three months ended December 31, 2021, as compared to the three months ended
December 31, 2020, was primarily due to the Company purchasing, in October 2020, approximately 3,280 gross acres located in Hendry County for a purchase price of
approximately $16,450,000. Only minimal purchases were made in the three months ended December 31, 2021. Additionally, other increases in cash provided by investing
activities included higher proceeds from the sale of real estate, property and equipment and assets held for sale in the three months ended December 31, 2021, when compared to
the prior three months ended December 31, 2020.
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Net Cash Provided By Financing Activities

The following table details the items contributing to Net Cash Provided By Financing Activities for the three months ended December 31, 2021 and 2020:
 

(in thousands)  
Three Months Ended

December 31,      
  2021   2020   Change  
Repayments on revolving lines of credit  $ (16,319 )  $ (14,187 )  $ (2,132 )
Borrowings on revolving lines of credit   25,696    23,449    2,247  
Principal payments on term loans   (1,072 )   (2,689 )   1,617  
Exercise of stock options   170    —    170  
Dividends paid   (3,763 )   (674 )   (3,089 )

Net cash provided by financing activities  $ 4,712   $ 5,899   $ (1,187 )
 
The decrease in cash provided by financing activities in the three months ended December 31, 2021 was primarily due to the Company increasing the annual dividend to $2.00
per common share, from $0.72 per common share, in June 2021. Partially offsetting this decrease in cash provided by financing activities was fewer principal payments in the
three months ended December 31, 2021, when compared to the three months ended December 31, 2020, resulting primarily from the Company, in May 2021, converting its
Met Fixed-Rate Term Loans into interest bearing only loans with a balloon payment of the balance due at maturity, which is November 1, 2029.
 
The Company had approximately $9,377,000 and $12,204,000 outstanding on its revolving lines of credit as of December 31, 2021 and 2020, respectively.

The WCLC line of credit agreement provides for Rabo Agrifinance, Inc. to issue up to $2,000,000 in letters of credit on the Company’s behalf. As of December 31, 2021, there
was approximately $336,000 in outstanding letters of credit, which correspondingly slightly reduced Alico's availability under the WCLC line of credit.

Purchase Commitments

The Company enters into contracts for the purchase of citrus trees during the normal course of its business. As of December 31, 2021, the Company had approximately
$1,508,000 relating to outstanding commitments for these purchases, which will be paid upon delivery.
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Item 3. Quantitative and Qualitative Disclosures about Market Risk

There have been no material changes during this reporting period in the disclosures set forth in Part II, Item 7A in our Annual Report on Form 10-K for the fiscal year ended
September 30, 2021, as filed with the SEC on December 7, 2021.

Item 4. Controls and Procedures

 (a) Evaluation of Disclosure Controls and Procedures.

Our Principal Executive Officer and Chief Financial Officer have evaluated the effectiveness of our disclosure controls and procedures as such term is defined in Rules 13a-
15(e) and 15d-15(e) under the Securities Exchange Act of 1934, as amended, (the “Exchange Act”) as of the end of the period covered by this report. Based on this evaluation,
our Principal Executive Officer and Chief Financial Officer have concluded that, as of the end of the period covered by this report, our disclosure controls and procedures were
effective.

 (b) Changes in Internal Control over Financial Reporting.

During the fiscal quarter ended December 31, 2021, there were no changes in our internal controls over financial reporting that have materially affected or are reasonably likely
to materially affect, our internal control over financial reporting.
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PART II - OTHER INFORMATION

Item 1. Legal Proceedings

From time to time, Alico may be involved in litigation relating to claims arising out of its operations in the normal course of business. There are no current legal proceedings to
which the Company is a party or of which any of its property is subject that it believes will have a material adverse effect on its financial position, results of operations or cash
flows.

Item 1A. Risk Factors

There have been no material changes in the risk factors set forth in Part 1, Item 1A, “Risk Factors” in Alico's Annual Report on Form 10-K for the fiscal year ended
September 30, 2021, as filed with the SEC on December 7, 2021.

Item 2. Unregistered Sales of Equity Securities and Use of Proceeds

There were no sales of unregistered equity securities during the period covered by this Quarterly Report on Form 10-Q.

There were no issuer purchases of the Company’s equity securities during the period covered by this Quarterly Report on Form 10-Q.

Item 3. Defaults Upon Senior Securities

None.

Item 4. Mine Safety Disclosure

Not Applicable.

Item 5. Other Information

None.
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Item 6. Exhibits
 
Exhibit Number  Exhibit Index
   

    3.1  Restated Certificate of Incorporation, dated February 17, 1972 (incorporated by reference to Exhibit 3.1 of Alico's filing on Form 10-K dated December
11, 2017)

   
    3.2  Certificate of Amendment to Certificate of Incorporation, dated January 14, 1974 (incorporated by reference to Alico’s Registration Statement on Form S-

8, dated December 21, 2005, Registration No. 333-130575)
   
    3.3  Amendment to Articles of Incorporation, dated January 14, 1987 (incorporated by reference to Alico’s Registration Statement on Form S-8, dated

December 21, 2005, Registration No. 333-130575)
   
    3.4  Amendment to Articles of Incorporation, dated December 27, 1988 (incorporated by reference to Alico’s Registration Statement on Form S-8, dated

December 21, 2005, Registration No. 333-130575)
   

    3.5  By-Laws of Alico, Inc., amended and restated (incorporated by reference to Exhibit 3.6 of Alico's filing on Form 8-K dated January 15, 2021)
   

  10.1  Twelfth Amendment and Waiver to Credit Agreement by and among Alico, Inc., Alico-Agri, Ltd., Alico Plant World, L.L.C., Alico Fruit Company, LLC,
Alico Land Development Inc., Alico Citrus Nursery, LLC and Rabo Agrifinance LLC (f/k/a Rabo Agrifinance, Inc.) dated November 17, 2021

   

  10.2  Hunting Lease Agreement and Real Estate Purchase and Sale Option Agreement between Alico, Inc., and Mr. Kiernan, dated January 1, 2022
   

  31.1  Certification of Principal Executive Officer pursuant to Section 302 of the Sarbanes-Oxley Act of 2002 Rule 13a-14(a) certification
   

  31.2  Certification of Chief Financial Officer pursuant to Section 302 of the Sarbanes-Oxley Act of 2002 Rule 13a-14(a) certification
   

  32.1  Certification of Principal Executive Officer pursuant to 18 U.S.C. Section 1350
   

  32.2  Certification of Chief Financial Officer pursuant to 18 U.S.C. Section 1350
   

101.INS * Inline XBRL Instance Document - The instance document does not appear in the interactive data file because its XBRL tags are embedded within the
inline XBRL document. 

   

101.SCH * Inline XBRL Taxonomy Extension Schema Document
   

101.CAL * Inline XBRL Taxonomy Calculation Linkbase Document
   

101.DEF * Inline XBRL Taxonomy Definition Linkbase Document
   

101.LAB  Inline XBRL Taxonomy Label Linkbase Document
   

101.PRE  Inline XBRL Taxonomy Extension Presentation Linkbase Document
   

104  The cover page for the Company’s Quarterly Report on Form 10-Q for the quarter ended December 31, 2021, has been formatted in Inline XBRL.
*  In accordance with Rule 406T of Regulation S-T, these XBRL (eXtensible Business Reporting Language) documents are furnished and not filed or a part

of a registration statement or prospectus for purposes of Sections 11 or 12 of the Securities Act of 1933 or Section 18 of the Securities Exchange Act of
1934 and otherwise are not subject to liability under these sections.
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Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned, thereunto duly authorized.
 
 
  ALICO, INC. (Registrant)
   
February 3, 2022 By: /s/ John E. Kiernan
  John E. Kiernan
  President and Chief Executive Officer
  (Principal Executive Officer)
   
   
February 3, 2022 By: /s/ Richard Rallo
  Richard Rallo
  Senior Vice President and Chief Financial Officer
  (Principal Financial and Accounting Officer)
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 Exhibit 10.1

TWELFTH AMENDMENT TO CREDIT AGREEMENT

This TWELFTH AMENDMENT TO CREDIT AGREEMENT (this “Amendment”), is dated as of November 19, 2021, by and
among ALICO, INC., a Florida corporation (“Alico”), ALICO-AGRI, LTD. , a Florida limited partnership (“Alico-Agri”), ALICO PLANT
WORLD, L.L.C., a Florida limited liability company (“Plant World”) , ALICO FRUIT COMPANY, LLC , a Florida limited liability
company (“Fruit Company”), ALICO LAND DEVELOPMENT INC., a Florida corporation (“Land Development”) , ALICO CITRUS
NURSERY, LLC , a Florida limited liability company (“Citrus Nursery”, and together with Alico, Alico-Agri, Plant World, Fruit Company
and Land Development, each a “Borrower” and collectively the “Borrowers”), the Guarantors party hereto and RABO AGRIFINANCE LLC
(formerly known as Rabo Agrifinance, Inc.), a Delaware limited liability company (“Lender”).

W I T N E S S E T H:

WHEREAS, Borrowers and Lender are parties to that certain Credit Agreement dated as of December 1, 2014, as amended by that
certain First Amendment to Credit Agreement and Consent dated as of February 26, 2015, that certain Second Amendment to Credit
Agreement dated as of July 16, 2015, that certain Third Amendment to Credit Agreement dated as of September 30, 2016, that certain Consent
and Waiver Agreement dated as of December 20, 2016, that certain Fourth Amendment to Credit Agreement dated as of September 6, 2017,
that certain Fifth Amendment to Credit Agreement dated as of October 30, 2017, that certain Sixth Amendment, Consent and Waiver to Credit
Agreement dated as of July 18, 2018, that certain Seventh Amendment to Credit Agreement dated as of September 26, 2018, that certain Eighth
Amendment and Waiver to Credit Agreement dated as of August 29, 2019, that certain Ninth Amendment and Waiver to Credit Agreement
dated as of June 26, 2020, that certain Tenth Amendment to Credit Agreement dated as of August 25, 2020, and that certain Eleventh
Amendment to Credit Agreement and Consent dated as of January 7, 2021 (as may be further amended, restated, supplemented or otherwise
modified from time to time, the “Credit Agreement”); and

WHEREAS, Borrowers have requested that Lender amend the Credit Agreement as more fully set forth herein, on the terms and
conditions set forth herein;

NOW, THEREFORE, in consideration of the premises set forth above, the terms and conditions contained herein and other good
and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the parties hereto agree that all capitalized terms
used but not otherwise defined herein shall have the meanings ascribed thereto in the Credit Agreement, and further agree as follows:

 1. Amendments to Credit Agreement.  

(a) Section 1.1 of the Credit Agreement, Defined Terms, is hereby modified and amended by deleting the
definition of “Capital Expenditure Exclusion” as set forth therein in its entirety and inserting the following in lieu thereof:
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 ““Capital Expenditure Exclusion” means expenditures in connection with any purchase
of any citrus grove during Fiscal Years 2021 and 2022, solely to the extent such expenditures are
made with the proceeds of non-citrus ranch land sales completed during Fiscal Years 2021 and 2022
to the extent permitted by Section 6.4.”

(b) Section 6.4 of the Credit Agreement, Dispositions, is hereby modified and amended by deleting clause (m)
thereof in its entirety and inserting in lieu thereof the following:

“(m) Dispositions not otherwise permitted under this Section 6.4; provided that (i)
at the time of such Disposition, no Event of Default shall exist or would result from such
Disposition, and (ii) the aggregate fair market value of all property Disposed of in reliance on this
clause shall not exceed (A) $45,000,000 in the Fiscal Year ended September 30, 2018, (B)
$16,000,000 in the Fiscal Year ended September 30, 2019, (C) (1) if the State of Florida Land Sale
2020 is consummated during the Fiscal Year ended September 30, 2020, $37,000,000 in such Fiscal
Year, or (2) if the State of Florida Land Sale 2020 is not consummated during the Fiscal Year ended
September 30, 2020, $10,000,000 in such Fiscal Year, (D) $65,000,000 in the Fiscal Year ended
September 30, 2021 in connection with the sale of non-citrus ranch land, (E) for the Fiscal Year
ended September 30, 2022, an aggregate amount equal to (1) $10,000,000, plus (2) solely to the
extent such Dispositions are for the sale of non-citrus ranch land, an additional $50,000,000, and (F)
$10,000,000 in the Fiscal Year ended September 30, 2023 and each Fiscal Year thereafter.”

2. No Other Amendments.  Except as expressly set forth above, the execution, delivery and effectiveness of this Amendment
shall not operate as an amendment, modification or waiver of any right, power or remedy of Lender under the Credit Agreement or any of the
other Loan Documents, nor constitute a waiver of any provision of the Credit Agreement or any of the other Loan Documents. Except for the
amendments set forth above, the text of the Credit Agreement and all other Loan Documents shall remain unchanged and in full force and
effect and each Borrower and each Guarantor hereby ratifies and confirms its obligations thereunder. This Amendment shall not constitute a
modification of the Credit Agreement or any of the other Loan Documents or a course of dealing with Lender at variance with the Credit
Agreement or the other Loan Documents such as to require further notice by Lender to require strict compliance with the terms of the Credit
Agreement and the other Loan Documents in the future. Each Borrower and each Guarantor acknowledges and expressly agrees that Lender
reserves the right to, and does in fact, require strict compliance with all terms and provisions of the Credit Agreement and the other Loan
Documents, as amended herein.

3. Representations and Warranties.  In consideration of the execution and delivery of this Amendment by Lender, each
Borrower and each Guarantor hereby represents and warrants in favor of Lender as follows:
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 (a) The execution, delivery and performance by each Borrower and each Guarantor of this Amendment
(i) are all within such Borrower’s corporate, limited liability company or other similar powers, as applicable, (ii) have been duly
authorized, (iii) do not require any consent, authorization or approval of, registration or filing with, notice to, or any other action by,
any Governmental Authority or any other Person, except for such as have been obtained or made and are in full force and effect, (iv)
will not violate any applicable law or regulation or the Organizational Documents of such Borrower or Guarantor, (v) will not violate
or result in a default under any material agreement binding upon such Borrower or Guarantor, (vi) will not conflict with or result in a
breach or contravention of, any material order, injunction, writ or decree of any Governmental Authority or any arbitral award to
which such Borrower or Guarantor is a party or affecting such Borrower or Guarantor or their respective properties, and (vii) except
for the Liens created pursuant to the Security Documents, will not result in the creation or imposition of any Lien on any asset of such
Borrower or Guarantor or any of their respective properties;

(b) This Amendment has been duly executed and delivered by each Borrower and each Guarantor, and
constitutes the legal, valid and binding obligations of each such Borrower or Guarantor enforceable against each Borrower and each
Guarantor in accordance with its terms, except as such enforceability may be limited by (i) bankruptcy, insolvency, reorganization,
moratorium or similar laws of general applicability affecting the enforcement of creditors’ rights and (ii) the application of general
principles of equity (regardless of whether such enforceability is considered in a proceeding in equity or at law);

(c) As of the date hereof and after giving effect to this Amendment, the representations and warranties
made by or with respect to any Borrower or Guarantor under the Credit Agreement and the other Loan Documents, are true and
correct in all material respects (unless any such representation or warranty is qualified as to materiality or as to Material Adverse
Effect, in which case such representation and warranty shall be true and correct in all respects), except to the extent previously
fulfilled with respect to specific prior dates;

(d) Immediately after giving effect hereto, no event has occurred and is continuing which constitutes a
Default or an Event of Default or would constitute a Default or an Event of Default but for the requirement that notice be given or
time elapse or both; and

(e) No Borrower or Guarantor has knowledge of any challenge to Lender’s claims arising under the
Loan Documents, or to the effectiveness of the Loan Documents.

4. Effectiveness.  This Amendment shall become effective as of the date set forth above (the “Amendment Effective Date”)
upon Lender’s receipt of each of the following, in each case in form and substance satisfactory to Lender:

(a) this Amendment duly executed by each Borrower, Guarantor and Lender; and
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 (b) all other documents, certificates, reports, statements, instruments or other documents as Lender may
reasonably request.

5. Costs and Expenses.  Each Borrower agrees to pay on demand all costs and expenses of Lender in connection with the
preparation, execution and delivery of this Amendment and the other instruments and documents to be delivered hereunder (including, without
limitation, the fees and out-of-pocket expenses of counsel for Lender with respect thereto).

6. Counterparts.  This Amendment may be executed in any number of counterparts, each of which when so executed and
delivered shall be deemed to be an original and all of which taken together shall constitute but one and the same instrument. Delivery of a
signature page hereto by facsimile transmission or by other electronic transmission shall be as effective as delivery of a manually executed
counterpart hereof.

7. Reference to and Effect on the Loan Documents.  Upon the effectiveness of this Amendment, on and after the date hereof,
each reference in the Credit Agreement to “this Agreement”, “hereunder”, “hereof” or words of like import referring to the Credit Agreement,
and each reference in the other Loan Documents to “the Credit Agreement”, “thereunder”, thereof” or words of like import referring to the
Credit Agreement, shall mean and be a reference to the Credit Agreement as amended hereby.

8. Governing Law.  This Amendment shall be deemed to be made pursuant to the laws of the State of Florida with respect to
agreements made and to be performed wholly in the State of Florida and shall be construed, interpreted, performed and enforced in accordance
therewith.

9. Final Agreement.  This Amendment represents the final agreement between Borrowers, Guarantors and Lender as to the
subject matter hereof and may not be contradicted by evidence of prior, contemporaneous or subsequent oral agreements of the parties. There
are no unwritten oral agreements between the parties.

10. Loan Document.  This Amendment shall be deemed to be a Loan Document for all purposes.
 

[Remainder of this page intentionally left blank.]
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 IN WITNESS WHEREOF, the parties hereto have caused their respective duly authorized officers or representatives to execute and

deliver this Amendment as of the day and year first above written.
 
BORROWERS: ALICO, INC.,

a Florida corporation
   
 By:  
  Name: John E. Kiernan

Title: Chief Executive Officer and President
   
 ALICO-AGRI, LTD.,

a Florida limited partnership
   
 By: Alico, Inc., a Florida corporation, its General Partner
   
 By:  
  Name: John E. Kiernan

Title:Chief Executive Officer and President
   
 ALICO PLANT WORLD, L.L.C.,

a Florida limited liability company
   
 By: Alico-Agri, Ltd., a Florida limited partnership, its Sole Member

By: Alico, Inc., a Florida corporation,
its General Partner

   
 By:  
  Name: John E. Kiernan

Title: Chief Executive Officer and President

Twelfth Amendment to Credit Agreement
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 ALICO FRUIT COMPANY, LLC,

a Florida limited liability company
   
 By: Alico, Inc., a Florida corporation, its Managing Member
   
 By:  
  Name: John E. Kiernan

Title: Chief Executive Officer and President
   
 ALICO LAND DEVELOPMENT INC.,

a Florida corporation
   
 By:  
  Name:John E. Kiernan

Title:Chief Executive Officer and President
   
 ALICO CITRUS NURSERY, LLC,

a Florida limited liability company
   
 By: Alico, Inc., a Florida corporation, its Managing Member
   
 By:  
  Name: John E. Kiernan

Title: Chief Executive Officer and President

Twelfth Amendment to Credit Agreement
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GUARANTORS: 734 CITRUS HOLDINGS, LLC
   
 By: Alico, Inc., as its sole Member
   
 By:  
  Name: John E. Kiernan

Title: Chief Executive Officer and President
   
 734 HARVEST, LLC
   
 By:  
  Name: John E. Kiernan

Title: Chief Executive Officer and President
   
 734 CO-OP GROVES, LLC
   
 By:  
  Name: John E. Kiernan

Title: Chief Executive Officer and President
   
 734 LMC GROVES, LLC
   
 By:  
  Name: John E. Kiernan

Title: Chief Executive Officer and President
   
 734 BLP GROVES, LLC
   
 By:  
  Name: John E. Kiernan

Title: Chief Executive Officer and President
   
 ALICO CHEMICAL SALES, LLC
   

 By:  
  Name: John E. Kiernan

Title: Chief Executive Officer and President
   
 ALICO SKINK MITIGATION, LLC
   
 By: Alico, Inc., its Manager
   
 By:  
  Name: John E. Kiernan

Title: Chief Executive Officer and President

Twelfth Amendment to Credit Agreement
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LENDER:     

    RABO AGRIFINANCE LLC,
 a Delaware  limited liability company

   
 By:  
  Name:

Title:
 

Twelfth Amendment to Credit Agreement
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 Tenant: John E. Kiernan
   
 County: Hendry
   
 Acres (+/-): 93
   
 Effective Term: January 1, 2022
   
 End of Term: January 1, 2025
 

HUNTING LEASE AGREEMENT AND
REAL ESTATE PURCHASE AND SALE OPTION AGREEMENT

Alico, Inc., Ft. Myers, Florida
 

THIS HUNTING LEASE AGREEMENT AND REAL ESTATE PURCHASE AND SALE OPTION AGREEMENT (this
“Agreement”) is made and entered into as of the 1st day of January, 2022 by and between ALICO, INC., a Florida corporation (“ Landlord”),
and John E. Kiernan (“Tenant”).
 

W I T N E S S E T H:
 

WHEREAS, Landlord desires to lease to Tenant, and Tenant desires to lease from Landlord the Land as more particularly defined
and described below and subject to the terms and conditions hereinafter set forth. In addition, Landlord and Tenant desire to enter into an
agreement for purchase and sale regarding the Land wherein Landlord would sell and Tenant  would purchase fee title to the Land on or before
the termination of the lease as hereinafter provided.
 

NOW, THEREFORE, in consideration of the foregoing, the mutual covenants set forth herein, and other good and valuable
consideration, the receipt and sufficiency of which are hereby acknowledged, the parties hereto agree as follows:
 

A. Premises. Landlord hereby grants to Tenant, and Tenant hereby leases from Landlord, in accordance with and subject to
the terms and conditions set forth herein below and in the General Conditions set forth in Exhibit “A” attached hereto and made a part hereof
(the “Lease”), certain rights and privileges in, upon and across that certain real property depicted in the map attached hereto as Exhibit “B”
and made a part hereof (the “Land”, or the “Leased Premises”). The rights, as more fully set forth and as limited herein, include the exclusive
right to take (in reasonable quantities consistent with the laws of Florida and the United States, and with general practices of preservation,
protection and propagation) wildlife, including fish, to make habitat improvements for any and all wildlife, and to camp at a hunter’s camp
designated by Landlord.
 

B. Term. The term of the Lease shall commence as of January 1, 2022 (the “Commencement Date”) and shall expire on
January 1, 2025 or as otherwise set forth herein (the “Termination Date”).   The period from the Commencement Date to the Termination
Date is referred to herein as the “Term” of the Lease.
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 C. Use. Tenant shall occupy and use the Leased Premises only for recreational, not commercial, activities related to hunting

and fishing (“Tenant’s Use”), as more fully set forth and limited herein. The Leased Premises shall be used for no other purpose whatsoever
without Landlord’s prior written consent, which may be withheld for any reason or for no reason. The  scope of Tenant’s Use shall be narrowly
construed to exclude any rights to the Land not explicitly granted to Tenant hereunder.
 

D. Rent. The rent that Tenant shall pay to Landlord under this Lease (“Rent”) shall be as follows:
 

1. For the first year of the Term (January 1, 2022 to January 1, 2023), Rent in the amount of $1,860.00 shall be
due and payable by Tenant to Landlord, in advance, without notice, on or before the Commencement Date.

 
2. For the second year of the Term (January 1, 2023 to January 1, 2024),  Rent in amount of $1,860.00 shall be due

and payable by Tenant to Landlord, in advance, without notice, on or before January 1, 2023.
 
3. For the third year of the Term (January 1, 2024 to January 1, 2025), Rent in the amount of $1,860.00 shall be

due and payable by Tenant to Landlord in advance, without notice, on or before January 1, 2024.
 

All Rent payments shall be made payable to Landlord by check, money order, or electronic deposit, and, if paid by check or money
order, payment shall be mailed or hand delivered to Landlord at the address set forth in Section 4.05 of the General Conditions attached hereto
a s Exhibit “A” or as otherwise designated in writing by Landlord. The Rent shall be paid free from and without regard to any claims,
demands, or set-offs against Landlord of any kind.
 

E. Sales Tax. The parties believe the Lease to be exempt from sales tax pursuant to Fla. Stat. §212.031. In the event that such
taxes are or become due on the Rent, Tenant agrees to pay all applicable sales or rental taxes on each such payment of Rent.
 

[Signatures on following pages]
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 IN WITNESS WHEREOF, the parties hereto have executed this Lease as of the day and year first above written.

 
LANDLORD
 
ALICO, INC., a Florida corporation
 
By:  
  
 Richard Rallo, CFO

 
TENANT
 
John E. Kiernan
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 EXHIBIT   “A”

TO HUNTING LEASE
 

GENERAL CONDITIONS
Article I.

AS IS; SCOPE OF TENANCY
 
Section 1.01 No Covenants or Warranties of Fitness. Tenant leases the Land “AS IS, WHERE IS, WITH ALL FAULTS”, and Landlord makes
no covenants, representations or warranties as to its fitness for hunting or for any other purpose. Tenant acknowledges that Tenant has had the
opportunity to inspect the Land, and has determined that the Leased Premises are fit for Tenant’s intended purpose.
 
Section 1.02 Landlord’s Use of, and Leasing of, Nearby Lands. Landlord uses adjoining and nearby lands for grazing of cattle, and leases
adjoining and nearby lands to others for cattle grazing, agricultural and recreational uses. Tenant’s acceptance of this Lease is specifically
conditioned upon Tenant’s acknowledgement of such neighboring uses and their possible impact  on Tenant’s use of the Land.  Landlord
practices, and requires of all tenants, due care in the conduct of all activities upon Landlord’s lands. Therefore, Tenant hereby assumes the risk,
waives all claims against Landlord and holds Landlord harmless for the conduct of such activities on Landlord’s other lands.  Without
limitation, such activities include grazing of cattle, use of agricultural chemicals, and hunting.
 
Section 1.03 Landlord’s Use, Rights, and Privileges. The privileges granted to Tenant hereunder are subject and subordinate to the reserved
rights of Landlord to all uses of the Land not specifically granted to Tenant hereunder.  Tenant’s use of the Land for hunting or any other
purposes shall not in any way interfere with, limit, hinder, or endanger any of Landlord’s or its tenant’s cattle  grazing operations or any other
operations being conducted on the Land by Landlord or its tenants either now or in the future. Subject to Tenant’s exclusive privilege to
harvest wildlife on the Land, nothing contained herein shall be construed to limit Landlord or its tenants from the full use and enjoyment of the
Land. Tenant shall not hunt within 500 yards of any structure. Should Landlord determine that Tenant’s Use of the Leased Premises pursuant to
this Agreement has interfered with, limited, hindered, or endangered Landlord’s operations, Landlord may terminate this Lease by giving
Tenant fifteen (15) days’ written notice pursuant to Section 4.05. Tenant may avoid such termination by rectifying such interference, limitation,
hindrance, or endangerment to the satisfaction of Landlord within five (5) days of the date of the notice of termination. Landlord, its agents,
employees and independent contractors shall have the right, at all reasonable times, to enter the Leased Premises for any and all purposes not
exclusively granted to Tenant. Landlord will not hunt game on the Premises, with the exception of nuisance animals, as defined below.
 
 Section 1.04 Other Use of Premises. Tenant’s rights under this Lease are granted subject to all existing or future surface leases, mineral leases,
servitudes, rights of ways, permits and other contracts of any kind, whether recorded or unrecorded, affecting the Leased Premises, and
Landlord reserves the full use and enjoyment and the right to grant to others the full use and enjoyment of the Leased Premises, both surface
and subsurface, for any and all purposes except those granted, and to the extent granted, to Tenant herein. Without limiting the generality of the
foregoing, Landlord hereby expressly reserves the right to grant to others various types of surface leases (for any and all purposes other than
granted herein), contracts or leases for servitudes of all types, and rights of way or permits for roads, pipelines, telephone lines, electric
transmission lines, etc., affecting the Leased Premises, and without Tenant’s consent, it being understood, and  Tenant hereby expressly agrees
and declares, that the rights herein granted Tenant are and shall be subject to any use (other than that
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for the purposes granted herein) to which Landlord, or those now or hereafter holding under Landlord, may have made or may in the future
make of either the surface or subsurface of the Land, and neither Landlord nor any person, firm or corporation now or hereafter holding under
the Landlord shall have any liability to Tenant on account of any such use.
 
Section 1.05 Limitation of Rights. Nothing contained in this Lease shall give Tenant any interest in or ownership of the Leased Premises or any
rights to any minerals, oil, gas therein and thereunder or any other sub-surface rights in and to the Leased Premises. Landlord reserves the right
to explore, prospect, or mine for minerals, oil or gas or other substances on the Leased Premises and Tenant shall not make use of Tenant’s
privileges hereunder in any manner that will interfere with the aforesaid use or other uses of the Leased Premises by Landlord or by others
authorized by Landlord.
 
Section 1.06 Control of Nuisance Animals. The parties acknowledge that nuisance animals, including without limitation wild hogs, are a
nuisance and an expensive problem for Landlord’s agricultural activities. Notwithstanding any other provision contained herein, Landlord
retains the right to control nuisance animals on the Premises, by whatever means is considered necessary by Landlord. For purposes of this
Lease, the term “nuisance animals” shall initially be limited to hogs, raccoons and coyotes, but Landlord reserves the right to declare other
animals to be nuisance animals. It is agreed control methods can include, but are not limited to, traps, dog hunts, and shooting by employees or
agents of Landlord.
 

Article II.
CONDUCT OF TENANCY

 
Section 2.01 Prohibited Uses. Tenant’s rights hereunder do not include use of the Leased Premises for: (i) commercial purposes; (ii) grazing or
raising of livestock; (iii) farming; or (iv) illegal activities. Tenant shall not use the Leased Premises in any manner that will increase risks
covered by insurance on the Leased Premises, or result in an increase in the rate of insurance or a cancellation of any insurance policy, even if
such use may be related to Tenant’s Use.  Tenant shall not profit from the sale of membership or other rights to use the Land, and no wildlife or
products of same shall be taken for the purpose of sale or resale.
 
Section 2.02 Trees and Timber, Other Assets of Landlord . Use of the trees and timber on the Leased Premises is specifically excluded from
Tenant’s rights under this Lease.  Accordingly, Tenant shall not cut or remove any standing trees, dead or fallen timber from the Land. Tenant
shall not for any purpose drive nails, spikes, staples or the like into, or otherwise deface or mar any tree, green or dead, on the Land. In
addition, Tenant may not avail itself of rock, fill dirt, timber, sod, seed (or any other natural resources located on the Land), equipment or other
assets of Landlord without specific written consent of the Landlord to do so. No collection of artifacts or disturbance of archaeological or
historic sites by Tenant or any of its employees, invitees or guests will take place without prior written Lessor authorization. For purposes of
this section, Landlord’s consent may only be granted by the Landlord’s Ranch Manager; no field employee of Landlord is authorized to give
such consent.
 
Section 2.03 Habitat Improvement and Food Plots. Tenant shall not plant any food-plot or make any habitat improvement without Landlord’s
prior written approval. Tenant may only plant foodplots at such locations and of such sizes as shall be designated and agreed upon by Landlord
in writing. It is distinctly understood that Tenant shall not have the right to plant food-plots indiscriminately, and Landlord’s prior written
approval as to the location and size must be secured.
 
 Section 2.04 Tenant’s Employees or Agents. Tenant’s agents and employees shall at all times be
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under the supervision and control of Tenant. Should the conduct of any such person or persons employed or engaged by Tenant become
unacceptable to Landlord, such person shall thereafter be excluded by Tenant from the Premises. Nothing herein contained shall be construed
to make Tenant’s employees the employees of the Landlord.
 
Section 2.05 Management Practices. Tenant shall employ conservative and practical game propagation and recognized game management
practices in and about the Leased Premises. Tenant shall comply with all Legal Requirements, and shall further adhere to the following
requirements: (a) ensuring that only eight (8) point or larger buck deer are harvested with such antlers being wider than the deer’s ears; (b)
ensuring that the harvest of doe deer does not exceed the recommendations of the Florida Fish and Wildlife Conservation Commission
(“FFWCC”); and (c) ensuring that, with the exception of bird dogs, used during bird hunts, no dogs are used for hunting. Landlord hereby
acknowledges that on rare and isolated occasions misidentified turkeys, does, and bucks may accidentally be taken. Further, as an exception,
Landlord hereby agrees to allow an annual limited harvest of no more than two (2) buck deer with less than six (8)  points by children under the
age of 18, with the intent to enable youth to harvest their first deer.  Notwithstanding the foregoing acknowledgement and exception, Landlord
retains the right to terminate this Lease if Tenant’s incidental harvest of hen turkeys, buck deer with less than eight
(8) points, or harvest of does in excess of FFWCC recommendations becomes excessive. Furthermore, it is understood that Landlord,
must cosign all doe permit requests filed with the FFWCC.
 
Section 2.06 Education. Tenant hereby acknowledges and accepts Tenant’s responsibility hereunder to educate and to inform Tenant’s
Participants, agents, employees, licensees, guests and invitees of the terms and conditions of this Lease and of their obligations and
responsibilities hereunder. Prior to allowing them to enter the Leased Premises, Tenant shall cause each of its Participants, agents, employees,
licensees, guests and invitees to review this Lease and acknowledge that they have done so by signing the form attached hereto and made a part
hereof as Exhibit “1”. A copy of Exhibit “1”, together with a fully completed and legible Tenant and Participant List in the form attached
hereto and made a part hereof as Exhibit “2” will be submitted to Landlord by Tenant (i) periodically, but no less than annually, to cover all
Tenant’s agents, employees, licensees, guests and invitees as they may be permitted upon the Land from time to time, including Participants
(defined below), and (ii) each time Tenant desires to allow a new Participant to enter upon the Land, and (iii) each time a Participant who has
signed the form attached hereto as Exhibit “1” is no longer a Participant of Tenant.
 
Section 2.07 Tenant Activities.    Tenant agrees and acknowledges that the primary purpose of  this Lease is to establish a safe and productive
hunting lease in harmony with Landlord’s and its tenant’s existing use of the Land.  Pursuant to this goal, Tenant shall be responsible for
general supervision and control of activities on the Leased Premises by and through Tenant. While it is understood that Tenant’s Use is hunting
and camping, the Landlord recognizes that the Tenant and Participants may occasionally use the Land for small social gatherings such as
barbeques, parties and the like. Major social events including numerous non-Participants are prohibited. Tenant shall obtain Landlord’s express
approval prior to engaging in any other activity or use of the Leased Premises.
 
 Section 2.08 Who May Hunt. Tenant may name additional individuals to participate (“Participants”) in this Lease. The Participants must be
approved in writing as such by Landlord, at which time said Participants are granted permission to hunt and take game animals upon the Land,
subject to the terms of this Lease. However, such permission is expressly granted for this purpose alone, subject to the provisions set forth
herein, and does not nullify any of the responsibilities of the Tenant as described
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herein. Such permission is also expressly subject to the requirement that said Participants shall each execute a Participant Waiver, Release and
Indemnification Agreement in the form of Exhibit “3”, attached hereto and made a part hereof. Tenant and Participants may allow hunting on
the Leased Premises by such guests as Tenant or the Participants may have from time to time, provided such guests are accompanied by one or
more of the Tenant or Participants, and provided that any guest entering the Land under the Lease shall have executed a Guest’s Waiver,
Release and Indemnification Agreement in the form of Exhibit “4”, attached hereto and made a part hereof, prior to entering the Leased
Premises. All hunts shall be conducted in accordance with all Legal Requirements, including without limitation the game laws of the State of
Florida and the United States. There will be no hunting from any type of vehicles; use of vehicles is limited to the transport of hunter to and
from stands or where the hunter is stalk hunting. Night hunting is prohibited under this Lease, including, without limitation, hunting with a gun
and a light (a/k/a fire hunting) or with any night-vision equipment. The use of horses is also prohibited on the Leased Premises.  Tenant shall
not allow hunting upon the Land except in strict compliance with this section.
 
Section 2.09 Report of Game Harvested. Tenant shall submit a written report of all game harvested to Landlord within ten (10) days following
the close of the hunting season. The report shall list game harvested by season (archery, black-powder, regular gun and spring gobbler)
including detail as to number of points on bucks taken.
 
Section 2.10 Protected Species.   No animals of a species protected under state or federal law shall be shot, harmed or otherwise molested by
Tenant or by anyone allowed by Tenant to come  onto the Leased Premises. To further ensure protection, no dogs shall be allowed on the
Leased Premises (with the exception of bird dogs for bird hunting as provided herein).
 
Section 2.11 Introduction of Animals. No livestock, farm raised game, or exotic animals of any kind shall be introduced or brought upon the
Leased Premises.
 
Section 2.12 Compliance with Laws and Regulations. Tenant and all hunters shall abide by and comply with all present and future laws, rules,
regulations, ordinances, permits, approvals, easements and directives of any municipal, county, state, federal or other governmental or quasi-
governmental authority applicable to the Land or to Tenant’s acts or activities on the Land (including any laws, ordinances rules, regulations or
guidelines enacted or issued to address the COVID-19 pandemic) (the “Legal Requirements”), particularly those Legal Requirements relating
to safety, health, environmental, wildlife, hunting (including the use of firearms), fishing, water use and drainage. In the event that a court of
competent jurisdiction or other state authority finds Tenant, Participant, employees of either, or their licensees, guests or invitees to have
violated any Legal Requirement, Landlord shall have the option, without notice, to immediately terminate this Lease.
 
Section 2.13 Children and Minors. Under the provisions of Florida Statute, §790.22, it is a third degree felony to allow a minor less than 16
years of age to possess a firearm without direct adult supervision. To ensure compliance with Florida Law and to further enforce safety, Tenant
shall ensure that all minors under 18 years of age hunting on the Leased Premises shall be under the direct supervision of their parents and/or
an adult at all times. Prior to permitting any child’s presence on the Leased Premises, Tenant shall ensure that parents assume full
responsibility for their actions and safety and agree to hold Landlord entirely harmless therefor. A Parent’s  Waiver, Release and
Indemnification Agreement in the form attached hereto and made a part hereof as Exhibit “5” shall be completed, signed and delivered to
Landlord prior to any child entering the Leased Premises.
 
 Section 2.14 Vehicles to be Used on Land. The number of motorized vehicles (to include jeeps,
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trucks, buggies, or any other form of motorized transport) used for hunting activities shall be limited to not more than one (1) vehicle per 1,000
acres, or portion thereof, operating at any one time. The use of ATVs and other recreational vehicles on the Leased Premises is prohibited,
except utility-type four-wheeled vehicles commonly known as “Mules,” or “Gators,” and such vehicles must be operated by Tenant or
Participant, and may not be operated in excess of 20 mph or in a reckless or destructive manner. To qualify under the preceding sentence, a
vehicle must have a bench front seat and a steering wheel; it may not have handlebars or be ridden by straddling. If any Participant, employee,
agent, guest or invitee of Tenant is found to be operating such vehicles outside the Leased Premises, the equipment will be banned from the
Leased Premises. Tenant shall be responsible to insure that Tenant’s Participants, guests, licensees and invitees comply with this section.
 
Section 2.15 Locks, Keys and Identification of Vehicles and Hunters. Tenant is notified there is a $300.00 per key deposit required at time of
signing. Tenant hereby acknowledges the extreme danger created by unsecured cattle and shall ensure that all gates are kept locked when not
being used for the purpose of gaining ingress and egress from the Leased Premises. Tenant and Landlord shall have separate locks for all
external gates. Tenant’s keys and locks shall be  supplied by Landlord.   If Tenant or any agent or invitee of Tenant is witnessed opening a gate
and not closing the same prior to leaving the immediate area, then Tenant shall be required to pay a fine of $500.00 for leaving the gate open.
Said fine will be payable upon demand by Landlord. All vehicles shall display a 12” x 12” card with the name of the Tenant. At all times
during the Term of this Lease, Tenant and each participant shall carry an identification card,  issued by Landlord, and shall produce this card in
addition to any other identification demanded by an employee of Landlord.
 
Section 2.16 No Permanent Improvements; No Mobile Homes. Tenant shall make no permanent improvements, including the placing of trailers
or mobile homes, on the Leased Premises without the prior written consent of an authorized officer of Landlord (other than Tenant). In the
event Landlord consents to the placement of a trailer or mobile home on the Leased Premises, Tenant shall cause such trailer or mobile home(s)
to be promptly removed from the Leased Premises pursuant to the provisions of Section 2.26 below at the end of the Term or  the earlier
termination of this Lease, unless Tenant has purchased the Land pursuant to the Purchase and Sale Agreement (hereinafter defined). In the
event an authorized officer of Landlord (other than Tenant) consents to any improvements in writing and this Agreement is terminated prior to
the expiration of the Term or, if applicable, after Tenant’s exercise of the Option (hereinafter defined) as a result of a default by Landlord under
this Agreement, then Landlord shall reimburse Tenant for the costs incurred by Tenant in making the improvements, which costs shall be based
on commercially reasonable documentation supporting same.
 
 Section 2.17 Camping and Lodge Construction. Tenant shall be allowed to camp at a campsite location expressly designated by Landlord.
Tenant’s use of the campsite shall be limited to short term camping not to exceed two (2) weeks on any occasion without express written
authorization of Landlord. Camping shall only be allowed at the campsite and no campers or trailers will be brought upon the Leased Premises
without Landlord’s prior express written authorization. Tenant shall have the right to construct a lodge on the Leased Premises at a site
designated by Landlord. Prior to construction of said lodge, Tenant shall obtain Landlord’s express written approval of the lodge’s architectural
design and building specifications. Tenant shall construct the lodge at its own expense and in compliance with all building codes, ordinances,
and governmental regulations pertaining to such work, use or occupancy. Unless Tenant has purchased the Land pursuant to the Purchase and
Sale Agreement, the lodge and any fixtures,  rock, gravel, sand or fill dirt placed upon the Leased Premises in connection with the approved
lodge shall become the property of Landlord upon
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termination of this Lease and shall not be removed by Tenant without Landlord’s prior written consent. Tenant shall not permit any mechanic’s,
construction, or any other liens to be filed against the Leased Premises for work done or claimed to have been done for Tenant. If any such
liens are filed, Tenant shall discharge same within thirty (30) days thereafter, at Tenant’s expense or by filing a bond as required by  law.
Tenant agrees that it will hold Landlord harmless against all expenses, liens, claims, and damages to either property or person that may arise
because any repairs, alterations, additions, or improvements are made.   Tenant shall not hunt nor allow any firearm to be discharged within
500 yards of the campsite, lodge or any building.
 
Section 2.18 Unauthorized Activity. Tenant and Tenant’s Participants, and their respective  agents, employees, licensees, guests and invitees
shall prevent unauthorized cutting or burning of timber or cabbage palms on the Leased Premises and shall promptly report to Landlord all
known unauthorized grazing, burning, or cutting of timber or cabbage palms, or any other improper uses of the Leased Premises, so as at all
times to fully protect the rights of the Landlord to the Leased Premises. Shooting across perimeter fences of the Leased Premises is strictly
prohibited. The pursuit of wounded animals into adjoining areas is prohibited without express written permission from Landlord.
 
Section 2.19 Repairs. Tenant shall not purposely damage improvements on the Leased Premises, but should damage occur, Tenant must
immediately notify Landlord and Landlord will make any necessary repairs. Tenant agrees to pay on demand the cost of all repairs, including
repairs to gates, fences, culverts, roads, or other improvements damaged by Tenant or by any person permitted or authorized by Tenant to come
upon the Leased Premises.
 
Section 2.20 Burning, Campfires and Fire Damage. Burning is prohibited on the Leased Premises, with the exception of campfires, as provided
herein. Campfires shall only be permitted at a location expressly designated by Landlord. Tenant shall ensure that all such fires are constructed
in a dirt pit or comparable containing structure and shall not exceed a reasonable size or height. Further, Tenant shall ensure that all fires are
attended at all times and that they are fully extinguished prior to departure from the immediate area. It is distinctly understood and agreed that
no other fires of any kind shall be built on the Leased Premises by Tenant or Tenant’s  Participants, or their respective agents, employees,
licensees, guests or invitees. In case of fire occurring anywhere on the Leased Premises, Tenant shall take all reasonable steps to control and
extinguish such fire and shall notify Landlord immediately. If Tenant, Participant or a guest, agent or employee of Tenant, should cause a fire,
or if equipment of Tenant should cause a fire, resulting in damage to the Leased Premises or other property owned by Landlord, all damages to
Landlord’s to same shall be paid for by Tenant in an amount deemed adequate by Landlord.  In the event of any such fire, Landlord shall have
the option to immediately terminate this Lease.
 
Section 2.21 Waste and Nuisance. Tenant agrees to conduct Tenant’s operations upon the Land  with care, and to not permit waste of the Land
nor destroy or remove without the consent of the Landlord any of the buildings, sheds, engines, windmills, pumps, water tanks, pipes, fences,
drains, culverts, berms, and any other fixtures and improvements existing on the Leased Premises on the Commencement Date, or to place,
construct or put any of these items on the Leased Premises during the Term of the Lease, without the prior written consent of Landlord  (which
consent shall not be unreasonably withheld if such fixtures or improvements are necessary for Tenant’s Use) and any permits necessary to
authorize such placement or construction. Tenant will not maintain, commit, or permit the maintenance or commission of any nuisance on the
Leased Premises or use the Leased Premises for any unlawful purpose.
 
 Section 2.22 Roads, Ditches, Dikes, Wells, Etc. Tenant shall not construct: any ditches requiring a
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surface water management permit or the modification to any existing surface water management permits; dikes; roads; other improvements or
structures without the prior written consent of Landlord. Tenant will not drill or rework any well on the Leased Premises without prior written
consent of Landlord, and without appropriate permits from the District and any other public agency regulating water use and water wells.
 
Section 2.23 Permits. All expenses incurred through Tenant’s use of the Land will be the sole  responsibility of Tenant, including any contract
for electrical power. Tenant will be responsible  for obtaining and paying for all permits necessary for Tenant’s utilization of the Leased
Premises. Such payments will be made promptly prior to delinquency. Tenant will further hold Landlord harmless from any liability arising out
of Tenant’s operations under any such permit, Tenant’s failure to obtain such permits, or Tenant’s failure to pay such permit fees or charges.
 
Section 2.24 Trespassers. Tenant will be responsible for the removal and eviction of any and all trespassers from the Land. Landlord will have
no responsibility with respect to the removal or eviction of trespassers during the Term, but retains the right to do so.
 
Section 2.25 Surrender of the Land. If Tenant has not purchased the Land pursuant to the Purchase and Sale Agreement, Tenant agrees to
surrender the Land in the same condition and repair as it existed upon Commencement Date, subject to ordinary wear and tear, upon the end of
the Term or the earlier termination of this Lease.  The failure by Tenant to restore the Leased Premises as specified will result in the Landlord
contracting for the work and Tenant being liable  for all expenses reasonably incurred by Landlord in restoring the Land to good condition. If
Tenant has not purchased the Land pursuant to the Purchase and Sale Agreement, and if Tenant holds over or refuses to surrender possession of
the Land after termination or expiration of this Lease, that holding over shall constitute a tenancy at sufferance from month to month, subject to
the same terms and conditions as provided in this Lease, except that the Rent shall be increased by 150 percent above the Rent in the month
prior to the date of termination or expiration. Lessor does not waive its right to eviction or other remedies under Florida law by acceptance of
rent during the holdover period. The provisions of this Section 2.25 shall survive the termination of the Lease.
 
Section 2.26 Removal of Equipment, Materials and Personal Property. If Tenant has not purchased the Land pursuant to the Purchase and Sale
Agreement, at the end of the Term or the earlier termination of this Lease, Tenant will, at Tenant’s expense, remove all personal property,
equipment and materials placed by Tenant on the Leased Premises including, but not limited to campers, trailers, mobile homes, pumps,
engines, drainage, culverts, containers, tanks, chemicals, fuel, batteries, dumpsters, equipment, scrap iron, sheds, barrels, boxes, plastic
containers, waste materials and any other property pertaining to Tenant’s use or operation (inclusion in the foregoing list in no way implies
Landlord’s consent to the placing of such materials on the Leased Premises). “Waste Materials” includes, without limitation, cans, pallets,
glass, cardboard, hay bales, and unrepaired or abandoned equipment. Any equipment or property not removed on the expiration or termination
of this Lease may, at Landlord’s discretion, be deemed the property of Landlord, but Tenant will nonetheless be liable for all  expenses
reasonably incurred by Landlord in removing such property and equipment. The provisions of this Section 2.26 shall survive the termination of
the Lease.
 
Section 2.27 Possession on Termination. In the event Tenant has not purchased Land pursuant to the Purchase and Sale Agreement, Tenant
agrees to (i) yield possession of the Land at the termination of the Lease, and (ii) pay, as liquidated damages for failure to vacate, the sum of
double the per diem Rent per day for every day after the date of the termination of this Lease that occupancy is withheld.
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 Article III.

ENVIRONMENTAL
 
Section 3.01 Environmental Protection Requirements. Tenant is responsible for conducting Tenant’s activities in a manner that employs all
reasonable means to limit the potential for environmental contamination of the Land and adjoining lands. This Article is to be read in harmony
with other Articles of this Lease. When the terms and conditions of this Article are more restrictive than other Articles that could be construed
to encompass the same topic, this Article shall control. Further, this Article shall be broadly interpreted so as to protect the environmental
integrity and condition of the Land and to require compliance with Legal Requirements as to the Land under all circumstances.
 
Section 3.02 Waste Stream Management. The Tenant must manage its waste stream in a manner that protects the environmental integrity of the
Land. All wastes generated by Tenant must be promptly disposed of in accordance with all Legal Requirements. No waste will be allowed to
accumulate. No dumping or other disposal of any liquid, solid or semi-solid waste will be allowed upon the Leased Premises. Burial of any
waste is strictly prohibited. Tenant shall maintain a dumpster for solid waste on the Leased Premises throughout the Term.
 
Section 3.03 Prohibited Substances. No “pollutant”, as defined in Chapters 376, 377 or 403, Florida Statutes or Chapter 62, F.A.C., as the same
may be amended from time to time, will ever be stored in any tank, or otherwise, upon the Leased Premises. No material classified as
hazardous waste which is subject to regulation under 42 U.S.C. 6901 et sec or any other federal, state or local law or regulation may ever be
generated, stored or brought onto the Land.
 
Section 3.04 Remedial Actions and Default. It is the intent of this Lease to require Tenant to be responsible for any adverse environmental
conditions related to Tenant’s activities on the Land;  in no instance is the language herein to be construed to impose liability on Tenant for
adverse environmental conditions present on the Land at the time of Tenant’s possession nor is it to be  construed to limit Tenant’s liability for
any adverse environmental conditions which arise due to the acts of the Tenant or its officers, directors, agents, employees, or contractors,
including their heirs and assigns, or those acting under Tenant’s rights under this Lease.
 
During the Term, upon notification by the Landlord or upon the Tenant otherwise becoming  aware of a violation of any environmental law
caused by Tenant or Tenant’s activities, or  activities of those acting under Tenant’s rights under this Lease, Tenant will begin all remedial
actions required by law solely at its own expense, in accordance with all Legal Requirements and in accordance with any directions or
instructions that Landlord may, at its option, reasonably require of Tenant, or those given by any regulatory agency. Non-compliance with any
part of this Article shall constitute default under this Lease. Nothing in this Article will prevent the Landlord from taking remedial action at any
time to prevent waste or deterioration of the Leased Premises. The Tenant will be solely responsible for returning the Leased Premises to the
environmental condition existing at the Commencement Date.
 
 Section 3.05 Payment of Environmental Costs. Tenant agrees to pay the cost of any inspection, investigation, audit, cleanup, site remediation
or detoxification and the preparation of any closure or other required plans, consent orders, other orders, license applications, and the like,
whether such action is required during or following the Term of this Lease to the full extent that such action is attributable, directly or
indirectly, to Tenant’s activities or operations, including but not limited to the use, generation, storage, or disposal of any Materials (as that term
is defined in Section 3.06), on or under the Land during the tenancy of this Lease. The obligations created above will survive this
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Lease, and will be in addition to the remedies available to the Landlord under any other applicable law.
 
Section 3.06 Environmental Indemnity. Tenant agrees to indemnify, hold harmless and defend  Landlord and the other Indemnitees (defined
below) from all claims, demands, suits, damages (including foreseeable and unforeseeable consequential and punitive damages) assessments,
fines, penalties, costs and other expenses (including attorneys’ fees and other court costs) brought on behalf of any person or entity arising
from the use, storage or disposal of any chemicals, pollutants, pesticides, petroleum products, batteries (including waste material) and other
substances (cumulatively the “Materials”) used, generated, stored or brought onto the Leased Premises by Tenant, which Materials, or their
use, storage or disposal, are regulated under any local, state or federal law. This indemnity will extend to any off-site treatment, storage or
disposal by Tenant of any Material that leaves the Land and for which the Landlord becomes responsible either voluntarily or involuntarily.
The scope of the Tenant’s indemnification hereunder will extend to any act or omission of the Tenant, or its officers, directors, agents,
employees, contractors, guests or invitees including their successors, heirs and assigns. Claims include but are not limited to those claims, either
threatened or realized, for injuries to the contamination of or the death of persons, or damages to or the destruction of property, the air, soil,
waters, groundwaters, the environment, livestock, plants, animals, and aquatic life arising from exposure to or the escape of the above
described materials due to such material’s presence either on or off-site. Claims will also include claims for restoration costs, damages or
compliance with any administrative violation notice, rule or order. This indemnity will survive the Term or  earlier termination of this Lease,
and any failure by Landlord to discover any environmental contamination or noncompliance during the Term. Injuries include those to
Landlord or Tenant, their officers, directors, agents, employees, or contractors, including their heirs and assigns, or any other person or entity
arising out of the above described acts or omissions of Tenant.

Article IV.
GENERAL PROVISIONS.

 
Section 4.01 Termination by Tenant Upon Material Change of Premises. Notwithstanding Landlord’s reservation of rights as set forth in
Section 1.03 and Section 1.04 above, it is the intent of the parties that Landlord shall continue to operate and manage business and agricultural
activities on the Leased Premises in a manner that will not materially degrade game populations and hunting opportunities thereon.   If
Landlord substantially changes the nature of Landlord’s use of the Land or alters its natural landscape through a twenty-five (25%) or greater
reduction of native habitat, and such modification causes a material degradation of hunting opportunities thereon, Tenant shall have the right to
terminate this Lease and shall be entitled to a prorated refund of the Rent for the remaining months of the Term less and except any portion
thereof that may be due Landlord for property damage under the provisions hereof.
 
Section 4.02 Assignment or Sublease. This Agreement will be legally binding upon the parties  hereto and their heirs, legal representatives,
successors and assigns. Notwithstanding the foregoing, Tenant may not assign this Lease, or sublet the Land without the prior written consent
of the Landlord, which may be withheld for any reason, or for no reason.
 
 Section 4.03 No Liens. It is hereby stipulated and agreed by and between the parties hereto that  from the date of the execution of this
Agreement and during the entire Term hereof, there shall be no lien upon Landlord’s interest in the Premises and in the buildings and
improvements located thereon, arising through the act of Tenant or any person claiming under or through Tenant, and that no person shall ever
be or become entitled to any lien, directly or indirectly derived through or under Tenant,
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or through or under any act or omission of Tenant, superior in rank and dignity to that reserved to Landlord upon the premises or upon any
insurance policies or insurance monies received, for or on account of any materials or things whosoever, and nothing in this Agreement shall be
construed in such a way as to contradict this provision. The mere fact of the existence of a lien shall not itself operate as a forfeiture or
termination of this Agreement, provided Tenant, within thirty (30) days after the receipt of it by written notice of lien from the lienor or the
recording of such notice of lien in the public records of Hendry County, shall cause the same to be canceled, released or extinguished, or the
Premises released therefrom by the posting of a bond or by any other method prescribed by law, and proper evidence thereof shall be furnished
to Landlord, and if such lien or liens appear of record, Tenant shall cause the same to be canceled, satisfied and discharge of record, or the
premises to be released form the effect thereof as above set forth. All persons with whom Tenant may deal are put upon notice that Tenant has
no power to subject Landlord’s interest to any claim for lien claims, and all persons dealing with Tenant must look solely to the credit of Tenant
and to Tenant’s assets and not to Landlord or Landlord’s assets.
 
Section 4.04 Taxes. Landlord agrees to pay all property taxes levied and assessed against the Land during the Term of this Lease.  Tenant is
responsible for payment of all tangible and intangible personal property taxes as may be levied or assessed against any personal property
placed on the Leased Premises by or through Tenant and associated with Tenant’s activities under this Lease.
 
Section 4.05 Notice. All notices, consents, approvals, waivers and elections that any party is required or desires to make under this Lease shall
be in writing and shall be deemed sufficiently made or given: (i) when mailed by certified mail, postage prepaid, return receipt requested; (ii)
by hand delivery to the named individuals representing the party to be notified; (iii) by private parcel delivery services for which receipt is
provided to the notifying party; or (iv) by facsimile or email provided electronic confirmation of such transmission is received by the
transmitting party (such as “Delivery Receipt” generated by Microsoft Outlook in the case of email). Notices shall be deemed to have been
given and received three (3) days after the date of the mailing, or if hand delivered, on the date of such delivery, or the date of receipt of
facsimile transmission or e- mail. Notices shall be addressed or transmitted to the addresses set forth below or such other address that a party
may designate:
 
As to Landlord:  Alico, Inc.
  10070 Daniels Interstate Court, Suite 100 Ft.

Myers, Florida 33935
  Attn: Richard Rallo, CFO
  Email: rrallo@alicoinc.com
   
As to Tenant:  John E. Kiernan 5838 Sunnyside Lane
  Fort Myers, Florida 33919
  Email: jkiernan@yahoo.com
 
Section 4.06 Insurance. During the Term of this Lease, Tenant agrees to procure and maintain in full force and effect the following insurance
coverages:
 

A. Comprehensive general liability insurance coverage meeting the following requirements:
 

1. Must be written on an ISO (industry standard) CG0001 “occurrence” coverage form or its equivalent;
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2. Minimum Limits Required: $1,000,000 each occurrence; $1,000,000 personal & advertising injury; $2,000,000
general aggregate; $2,000,000 products completed operations aggregate; and
 
3. Tenant, its affiliated organizations, and each of the aforementioned parties’ successors, assigns, officers,
employees, directors, shareholders, partners and members must be included as additional insureds; and coverage must be
primary without contribution from other insurance available to Tenant.

 
B. Comprehensive automobile liability coverage (for all vehicles on any portion of the Leased Premises) meeting the following
requirements:

 
1. Must be written on an ISO (industry standard) CA0001 coverage form or its equivalent;
 
2. Minimum Limits Required: $1,000,000 per accident;
 
3. Symbol 1 (any auto) liability coverage must be provided; and
4. Tenant and its affiliated organizations, and each of the aforementioned parties’ successors, assigns, officers,
employees, directors, shareholders, partners, and members must be included as designated insureds on ISO endorsement
CA2048 or its equivalent.

 
C. Statutory workers’ compensation coverage meeting the following requirements:

 
1. Workers Compensation Insurance – Section “3.A.” of the NCCI (industry standard) declarations page must list
the state where the Leased Premises are located. Even if the applicable state is listed in section “3.C. Other States
Insurance”, it must also be listed in section “3.A.”.

 
D. Employers Liability Minimum Limits Required:

 
1. $500,000 each accident, $500,000 disease - each employee, (ii) $500,000 disease - policy limit; and
 
2. Waiver of Right to Recover from Others Endorsement (NCCI endorsement # WC000313) must include: Tenant
and its affiliated organizations, and each of the aforementioned parties’ successors, assigns, officers, employees, directors,
shareholders, partners, and members.

 
The insurance required above shall be issued by insurance companies approved by Landlord (which approval shall not be unreasonably
withheld), licensed to do business in the State of Florida, and which have an A.M. Best’s rating of B+ VIII or better.
 
 Certificates of insurance indicating the then current coverages and naming Landlord as an additional insured (with the exception of workers’
compensation coverage) shall be provided to Landlord prior to the entry upon the Leased Premises by any employee, agent, independent
contractor or invitee of Tenant and at the time of any renewals and/or modifications of such policies. Additional certificates of insurance shall
be furnished by Tenant to Landlord from time to time if requested by Landlord to confirm the then existing insurance coverages. Each policy
shall require that the insurer endeavor to
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give Landlord at least ten (10) days’ advance, written  notice by the insurer prior to the effective date of any modification thereof (by
endorsement or otherwise) or any cancellation thereof or non-renewal thereof. In addition to certificates of insurance, Landlord may request
copies of any of the policy or policies required hereby together with proof of payment of all required premiums which Tenant shall provide to
Landlord immediately upon request.
 
Tenant shall have included (by endorsement or otherwise) in all policies of required insurance obtained by Tenant hereunder,  a waiver by the
insurer of all rights of subrogation against Landlord in connection with any loss or damage insured thereby. Any additional premium for such
waiver shall be paid by Tenant.
 
To the fullest extent permitted by law, Tenant waives all right of recovery against Landlord for,  and agrees to release Landlord from liability
for, loss or damage to the extent loss or damage is covered by valid and collectible insurance in effect at the time of such loss or damage or
would be covered by the insurance required to be maintained under this Lease by Tenant. No policy obtained by Tenant hereunder may
invalidate coverage based upon the foregoing waiver. Should Tenant fail to procure the required waiver of subrogation or waiver of right of
recovery, Tenant shall pay to Landlord, as liquidated damages, all amounts to which any insurer becomes entitled to recover from Landlord as
the party for whose benefit such waiver was required to be procured by Tenant.
 
Section 4.07 No Partnership. This Lease does not give rise to a relationship of principal and agent or of partnership or of joint venture between
the parties hereto or any other relationship between the parties hereto other than the relationship of Landlord and Tenant.
 
Section 4.08 Excuse. Neither Landlord nor Tenant will be required to perform any term, condition, or covenant in this Lease so long as such
performance is delayed or prevented by any acts of God, strikes, lockouts, material or labor restrictions by any governmental authority, civil
riot, floods and any other cause not reasonably within the control of the Landlord or Tenant and which by the exercise of due diligence
Landlord or Tenant is unable, wholly or in part, to prevent or overcome. This provision shall not be construed to limit Tenant’s environmental
obligations hereunder.
 
Section 4.09 Condemnation. If any part or all of the Land is taken for any public or quasipublic use under any statute or by right of eminent
domain or by any purchase under threat of or in lieu of such taking, the Term of this Lease will terminate as to the portion taken when
possession is so taken. In such event, Landlord will be entitled to the entire award or price, and Tenant will not be entitled to any compensation
for Tenant’s leasehold interest in the Leased Premises.
 
Section 4.10 Default of Tenant.   Any failure of the Tenant to comply with the terms of this  lease, after Tenant’s  receipt of written notice of
such default from Landlord and after five (5) days to cure any monetary default and fifteen (15) days to cure any non-monetary default, will, at
the option of the Landlord, work a forfeiture of this Lease, and all of the rights of the Tenant hereunder, and Landlord, his agents or attorneys,
will have the right to enter the Land and remove all persons and their property, forcibly or otherwise, and the Tenant hereby expressly  waives
any and all notice required by law to terminate this tenancy, and also waives any and all  legal proceedings to recover possession of said
premises, and expressly agrees that in the event of a violation of any terms of this Lease, Landlord, his agent or attorney may immediately
reenter the Land and dispossess Tenant without legal notice or the institution of any legal proceedings whatsoever. Upon default, Tenant
forfeits all rights to any of the Rent paid.
 
 Section 4.11 No Waiver of Breach. The waiver by Landlord of a breach of any provision of this Lease
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by Tenant will not operate or be construed as a waiver of any subsequent breach by Tenant.
 
Section 4.12 Insolvency or Bankruptcy. If Tenant becomes insolvent, voluntarily or involuntarily bankrupt, or if a receiver, assignee or other
liquidating officer is appointed for the business of the Tenant, and Tenant does not remove the bankruptcy within ninety (90) days, then
Landlord may terminate this Lease at the option of the Landlord to the extent permitted by law.  Tenant will not object to Landlord’s motioning
the Court for appropriate relief from the automatic stay in order to accomplish said termination and the enforcement of all rights and remedies
available to the Landlord hereunder.
 
Section 4.13 Hold Harmless. Tenant will hold harmless, protect, defend, and indemnify Landlord, and each of its subsidiaries, affiliates,
partners, shareholders, directors, officers, members, managers, employees, agents, representatives, invitees, and mortgagees, and each of its
subsidiaries’ managers, members, officers, directors, partners, employees, agents, representatives, invitees and mortgagees (collectively, the
“Indemnitees”) from any and all claims, demands, damages, and liability, including attorneys’ fees and costs, brought by, or on  behalf of any
third persons, including employees and agents of Tenant, Tenant’s Participants or  their respective guests and invitees, by reason of death,
personal injury, property damage, financial loss, or any other damage or injury arising out of Tenant’s use, enjoyment or occupancy of the
Land, regardless of the cause of said actions and regardless if any injury, death, loss or damage results from the sole or joint negligence of any
of the Indemnitees. The terms of this provision shall survive the termination of this Lease and are in addition to, not in limitation of, the
environmental indemnity provisions of Section 3.06.
 
Section 4.14 Governing Law. All questions relative to the execution, validity, interpretation, and performance of this lease will be governed by
the laws of the State of Florida, and venue for any action arising hereunder will lie exclusively in the Florida county in which the Land lies. In
the event of any legal proceedings arising from or related to this Lease, for civil proceedings, the parties hereby consent to trial by the court
and hereby waive the right to jury trial. The provisions of this Section 4.14 are separate and several and shall survive the expiration or earlier
termination of this Lease.
 
Section 4.15 Attorneys’ Fees. In any action at law or in equity, or administration or arbitration proceeding, to enforce or interpret the terms of
this Lease, the prevailing party will be entitled to attorney’s fees, costs and necessary disbursement, including such fees prior to the
commencement of litigation, and on appeal, in addition to any other relief to which such party may be entitled.   The provisions of this Section
4.15 are separate and several and shall survive the expiration or earlier termination of this Lease.
 
 Section 4.16 Subordination. Tenant accepts the Lease and Leased Premises subject to any mortgages, assignments of rents and leases, security
agreements, and any other instruments and filings now or hereafter in existence, executed by Landlord for the benefit of any lender with
respect to any or all of the Land, as such instruments may be amended, modified, restated or supplemented from time to time and any and all
replacements or substitutions thereto (collectively, “Superior Instruments”). Tenant shall at any time hereafter, within five (5) days  of receipt
of Lessor’s demand, execute any instrument, release or other document that may be required by any mortgagee or other holder of any Superior
Instrument for the purpose of subjecting and subordinating the Lease to the lien of any Superior Instrument holder, provided that any such
instrument shall also provide that Tenant’s rights under this Lease shall not be  disturbed so long as no event of default exists. Landlord, at its
sole option, shall have the right to waive the applicability of this section so that the Lease will not be subject and subordinate to any specific
Superior Instrument. If by reason of any default by Landlord the holder of a Superior Instrument succeeds to the interest of Landlord under the
Lease, then, subject
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to any event of default by Tenant, the Lease shall nevertheless continue in full force and effect, and Tenant shall and does hereby agree to attorn
to such Superior Instrument holder and to recognize such entity as Lessor.
 
Section 4.17 Estoppel Certificates. Tenant shall, within fifteen (15) days of receipt of Landlord’s written request, execute and deliver to
Landlord and/or any Superior Instrument holder, lender or potential lender or purchaser designated by Landlord, a statement in writing (i)
certifying that the Lease is unmodified and in full force and effect (or, if modified, stating the  date and nature of such modification and
certifying that the Lease, as so modified, is in full force and effect); (ii) indicating the date through which the Rent has been paid; (iii)
acknowledging that there are not, to Tenant’s knowledge, any uncured defaults on the part of Landlord hereunder, or specifying such defaults
if any are claimed; (iv) indicating whether Tenant claims any defenses or offsets with respect to Tenant’s obligations under the Lease; and (v)
providing such other information that may be reasonably requested with regard to the status of the Lease and the Leased Premises. Any such
statement may be conclusively relied upon by Landlord and any such third party. At Landlord’s option, Tenant’s failure to timely deliver such
statement shall be conclusive upon Tenant that the Lease is in full force and effect without modification except as may be represented by
Landlord, that there are no uncured defaults in Landlord’s performance, and that no Rent has been paid in advance of the current applicable
month.
 
Section 4.18 Exculpation. Tenant agrees that it does not have and will not have any claims or causes of action against any disclosed or
undisclosed officer, director, employee, trustee, shareholder, member, manager, partner, principal, parent, subsidiary or other affiliate of
Landlord, or any officer, director,  employee, trustee, shareholder,  partner or principal of any such parent, subsidiary or other affiliate
(collectively, “Landlord’s Affiliates”), arising out of or in connection with this Lease. Tenant agrees to look solely to Landlord and its assets
for the satisfaction of any liability or obligation arising under this Lease, or for the performance of any of the covenants, warranties or other
agreements contained therein and herein, and further agrees not to sue or otherwise seek to enforce any personal obligation against any of
Landlord’s Affiliates with respect to any matters arising out of or in connection with this Lease. The provisions of this paragraph shall survive
the termination of this Lease.
 

Article V.
MISCELLANEOUS.

 
Section 5.01 Miscellaneous.

 
A. This Lease shall be binding upon and inure to the benefit of the successors and assigns of Landlord, and shall be
binding upon and inure to the benefit of Tenant, its successors, and, to the extent assignment permitted hereunder, Tenant’s assigns.
The pronouns of any gender shall include the other genders, and either the singular or the  plural shall include the other.
 
B. All rights and remedies of Landlord under this Lease shall be cumulative, and none shall exclude any other rights or
remedies allowed by law or this Lease.
 
C. Time is of the essence under this Lease.
 
 D. This Lease constitutes the entire agreement of the parties with respect to the subject matter hereof and supersedes
any prior understandings between them concerning the same.  
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This Lease may not be altered, changed or amended, except by an instrument in writing executed by all parties hereto. The terms and
provisions of this Lease shall not be construed against or in favor of a party hereto merely because such party is the “Landlord” or the
“Tenant” hereunder or such party or its counsel is the draftsman of this Lease.
 
E. If Tenant is a corporation, partnership or other entity, Tenant warrants that all  consents or approvals required of
third parties (including but not limited to its board of directors or partners) for the execution, delivery and performance of this Lease
have been obtained and that Tenant has the right and authority to enter into and perform its covenants contained in this Lease.
F. Whenever in this Lease there is imposed upon Landlord the obligation to use its best efforts, reasonable efforts or
diligence, Landlord shall be required to do so only to the extent the same is economically feasible and otherwise will not impose upon
Landlord extreme financial or other burdens.
 
G. Any reference to the “Term” (or the “Lease Term”) shall be deemed to  include any renewal or extension thereof
where appropriate.
 
H. If any term or provision of this Lease, or the application thereof to any person or circumstance, shall to any extent
be unreasonable, invalid or unenforceable, the remainder of this Lease, or the application of such provision to persons or
circumstances other than those as to which it is found to be invalid or unenforceable, shall not be affected thereby, and each remaining
provision of this Lease shall be valid and shall be enforceable to the extent permitted by law.
 
I. The captions at the beginning of the several paragraphs of this Lease are for convenience of reference only. They
shall be ignored in construing this Lease.
 
J. This Lease may be executed in multiple counterparts, all of which taken together, shall constitute collectively a
single agreement. Handwritten signatures to this Lease or any agreement or document described herein transmitted by facsimile,
email or other similar electronic transmission (for example, through the use of a Portable Document Format or “PDF” file), shall be
valid and effective to bind the party so signing.
 
K. Neither this Lease nor any memorandum shall be recorded in any public records. If this Lease is recorded in
violation of this provision, it shall not serve as notice.
 
L. This Lease shall be governed by, and construed and enforced in accordance with, the laws of the State of Florida.
 
M. Radon is a naturally occurring radioactive gas that, when it has accumulated in a building in sufficient quantities,
may present a health risk to persons who are exposed to it over time. Levels of radon that exceed Federal and State guidelines have
been found in buildings in Florida. Additional information regarding radon and radon testing may be obtained from your county
health unit.
 
N. With respect to all payments of Rent, Additional Rent and any and all other payments required by Tenant
hereunder, Tenant shall have no right of set-off, deduction, counterclaim, suspension or, except as expressly provided in the Lease.
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 Article VI.

Option Agreement for Purchase and Sale of Real Estate.
 
Section 6.01 Option Agreement for Purchase and Sale . In consideration of the covenants and agreements contained herein, Landlord and
Tenant agree that Tenant shall have the option to  purchase the fee title to the Land from Landlord for a price and upon the terms and
conditions as set forth in this Article 6 (the “Option”).
 
Section 6.02 Option Consideration. Within five (5) business days after the Commencement Date, Tenant shall pay to Landlord as consideration
for the Option the sum of Five Thousand and No 00/100 Dollars ($5,000.00) (the “Option Consideration”). No refund to Tenant shall be
made of the Option Consideration if Tenant does not exercise the Option. The Option Consideration shall be applied against the Purchase Price
provided the Closing shall take place. The Option Consideration shall remain Landlord’s if Closing does not take place, except in the event
Closing does not take place as a result of a Landlord default under the Purchase and Sale Agreement (hereinafter defined).
 
Section 6.03 Execution of Option. Tenant shall have one (1) year from the Commencement Date to exercise the Option by providing written
notice to Landlord and executing and delivering to Landlord simultaneous therewith an executed copy, for counter-execution by Landlord, a
Vacant Land Contract and Addendum each in the form attached hereto as Schedule 1 pursuant to which Landlord agrees to sell and Tenant
agrees to purchase the Land (collectively, the “Purchase and Sale Agreement”).   In the event Tenant does not exercise the Option within one
(1) year from the Commencement Date, the Option shall automatically expire and be of no further force or effect without any further action of
the parties required.
 
Section 6.04 Lease Termination. In the event Tenant exercises the Option and closes on the  purchase and sale of the Land pursuant to the
Purchase and Sale Agreement, this Lease shall automatically terminate as of the Closing Date (as defined in the Purchase and Sale Agreement)
and be of no further force or effect without any further action of the parties required.
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LANDLORD:
 
ALICO, INC., a Florida corporation
 
 
 
 
Richard Rallo, CFO
 
 
 
Date:  

 
 
 
 

TENANT:
 
 
 
 
John E. Kiernan
 
Date:  
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 EXHIBIT   “B”

TO HUNTING LEASE
 

MAP OF LEASED PREMISES
 

 

 
 

 



 
 EXHIBIT “1”

TO THE GENERAL CONDITIONS
 

HUNTING LEASE RULES AND RELEASE ROSTER
 

The undersigned hereby acknowledges that he/she has received the opportunity to fully review the General Conditions to that
certain Hunting Lease Agreement and Real Estate Purchase and Sale Agreement between John E. Kiernan (“Tenant”) and Alico, Inc.
(“Landlord”) dated January 1, 2022 and hereby agrees to abide by the rules and covenants therein. The undersigned further acknowledges that
he/she has executed either a Participant’s Waiver, Release and Indemnification Agreement or a Guest’s Waiver, Release and Indemnification
Agreement. The undersigned further acknowledges that no minors are permitted upon the property of Landlord until a Parent’s Waiver,
Release and Indemnification Agreement has been executed by each minor’s parent or guardian.
 
 Name Printed Name Date  
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 EXHIBIT “2”

TO THE GENERAL CONDITIONS
 

TENANT & PARTICIPANT LIST
 

Date:    
   
   
Tenant Name  Email Address
   
Street Address  City, State, and Zip
   
Contact Number (with area code)  Driver’s License Number

 
 

***************************************************************************
 

   
Participant Name  Participant Name
   
Street Address  Street Address
   
City, State, Zip  City, State, Zip
   
Contact Number (with area code)  Contact Number (with area code)
   
Email Address  Email Address
   
Driver’s License  Driver’s License
   
   
Participant Name  Participant Name
   
Street Address  Street Address
   
City, State, Zip  City, State, Zip
   
Contact Number (with area code)  Contact Number (with area code)
   
Email Address  Email Address
   
Driver’s License  Driver’s License

 
MAKE COPIES OF THIS PAGE AS NEEDED

 
THIS LIST MUST BE COMPLETELY FILLED OUT AND LEGIBLE
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 EXHIBIT “3”

TO THE GENERAL CONDITIONS
 

PARTICIPANT WAIVER, RELEASE AND INDEMNIFICATION AGREEMENT

The undersigned                                                                                             , (“Participant”), in consideration of being permitted by
John E. Kiernan (“Tenant”) and Alico, Inc. (“Landlord”) to enter upon certain property of Landlord, for the purpose of hunting or
participating in any of the permitted activities of Tenant thereon, hereby acknowledges that Tenant is required under the terms  of Tenant’s
Hunting Lease with Landlord (the “Lease”) to obtain the execution of this Participant Waiver, Release and Indemnification Agreement (this
“Agreement”), and hereby agrees as follows:

1. ASSUMPTION OF RISK: Participant knows and fully understands the scope, nature and extent of the risks and inherent dangers
associated with firearms, wild animals, tree climbing, hunting, horseback riding, camping and other outdoor wilderness activities, including,
but not limited to, such activities as Participant intends to participate in while upon the property of Landlord, and voluntarily and freely chooses
to proceed with such activities and assume such risks.

2. RELEASE FROM LIABILITY: Participant hereby and by these presents for its successors, assigns, representatives, agents and
for anyone claiming by or through or under Participant, fully releases, satisfies, and forever discharges the Landlord and each of its
subsidiaries, affiliates, partners, shareholders, directors, officers, members, managers, employees, agents, representatives, invitees, and
mortgagees, and each of its subsidiaries’ managers, members, officers, directors, partners, employees, agents, representatives, invitees and
mortgagees (collectively, the “Indemnitees”), of from any and all liability, claims, demands, actions, causes of actions, damages, judgments
and demands of any nature whatsoever, whether arising at law or in equity, pertaining to or otherwise resulting from any damage, loss or injury
to the Participant or the Participant’s property while upon the property of Landlord, or while participating in any of the  activities contemplated
by any arrangements between Participant and Tenant, regardless if such loss, damage or injury results from the negligence of Landlord or any
of the other Indemnitees, from the negligence of Tenant or from some other cause.

3. COVENANT NOT TO SUE: Participant hereby irrevocably waives any suit, action or cause of action at law or in equity which
the Participant or the Participant’s heirs, executors, representatives or administrators may have against the Landlord or any of the other
Indemnitees pertaining to or otherwise resulting from any damage, loss or injury to the Participant or the Participant’s property while upon the
property of Landlord or from the activities that Participant may participate in while upon said property, and hereby agrees never to institute any
such suit, action or cause of action, whether at law or in equity, nor to initiate or assist in the prosecution of any claim for damages or cause of
action which the Participant, the Participant’s heirs, executors, representatives or administrators hereafter may have by reason of injury to the
person of the Participant or to the Participant’s property while on the property of Landlord or arising from the activities that Participant  may
participate in while upon said property.

4. INDEMNITY AGAINST THIRD PARTY CLAIMS : Participant hereby indemnifies, saves and holds the Indemnitees harmless
from and against any and all losses, claims, actions, damages or proceedings of every kind, nature and character, whether at law or in equity,
which may be presented or initiated by any other persons or organizations and which arise directly or indirectly from the activities of the
Participant while present upon the property of Landlord, and regardless if such loss, damage or injury results from the negligence of Landlord
or any of the other Indemnitees.

 
Page 1 of 2



 

 5. PARENTAL RESPONSIBILITY: Participant hereby agrees that any minor children or wards of Participant shall be under their
direct supervision at all times while Participant is on the property of Landlord and further assumes full responsibility and liability for their
actions and safety during such time period. Participant is further aware that the terms of the Lease require the execution of a Parent’s Waiver,
Release and Indemnification Agreement by the parent or guardian of any minor prior to such minor’s entry onto Landlord’s property.

6. CONTINUATION OF OBLIGATIONS: The undersigned hereby agrees and acknowledges that the terms and conditions of this
Agreement shall continue in full force and effect now and in the future at all times during which the Participant participates, either directly or
indirectly, in any activities on said property of Landlord, and shall be binding upon the heirs, executors, representatives and administrators of
Participant or his estate.

Participant hereby acknowledges and warrants that Participant has had ample opportunity to review and read, and has in fact read,
the General Conditions to the Lease, as well as all of the provisions of this Agreement, fully understands and comprehends the terms and
conditions expressed in both, and has freely chosen to accept and be bound by all of said terms and conditions. This Agreement shall be
binding upon and shall inure to the benefit of all parties hereto, as well as their respective successors, assigns, agents, shareholders, directors,
officers and employees.
 

IN WITNESS WHEREOF, the parties have affixed their signature this            day of             , 20   .
 
 Parent/Guardian:  Witness #1:  
     
     
 Printed Name:  Printed Name:  
       
 Address:  Address:  
       
     
 Telephone:  Telephone:  
       
   Witness #2:  
     
     
   Printed Name:  
      
   Address:  
     
     
   Telephone:  
      
 
 

THIS AGREEMENT MUST BE COMPLETELY FILLED OUT AND LEGIBLE
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 EXHIBIT “4”

TO THE GENERAL CONDITIONS
 

GUEST’S WAIVER, RELEASE AND INDEMNIFICATION AGREEMENT
 

The undersigned                                                                              (“Guest”), in consideration of being permitted by John E. Kiernan
(“Tenant”) and Alico, Inc. (“Landlord”) to enter upon certain property of Landlord for the purpose of hunting or participating in any of the
permitted activities of Tenant thereon, hereby acknowledges that Tenant is required by the terms of Tenant’s  Hunting Lease Agreement
(“Lease”), to obtain the execution of this Guest’s Waiver, Release and  Indemnification Agreement (the “Agreement”), and hereby agrees as
follows:
 

1. ASSUMPTION OF RISK: The Guest knows and fully understands the scope, nature and extent of the risks and inherent dangers
associated with firearms, wild animals, tree climbing, hunting, horseback riding, camping and other outdoor wilderness activities, including,
but not limited to, such activities that the Guest intends to participate in while upon the property of Landlord, and voluntarily and freely
chooses to proceed with such activities and assume such risks.
 

2. RELEASE FROM LIABILITY: The Guest hereby and by these presents for its successors, assigns, representatives, agents and
for anyone claiming by or through or under the Guest, fully releases, satisfies, and forever discharges the Landlord and each of its subsidiaries,
affiliates, partners, shareholders, directors, officers, members, managers, employees, agents, representatives, invitees, and mortgagees, and
each of its subsidiaries’ managers, members, officers, directors, partners, employees, agents, representatives, invitees and mortgagees
(collectively, the  “Indemnitees”), of and from any and all liability, claims, demands, actions, causes of actions, damages, judgments and
demands of any nature whatsoever, whether arising at law or in equity, pertaining to or otherwise resulting from any damage, loss or injury to
the Guest or the Guest’s property while upon the property of Landlord, or while participating in any of the activities  contemplated by any
arrangements between the Guest and Tenant, and regardless if such loss, damage or injury results from the negligence of the Indemnitees, from
the negligence of Tenant, or from some other cause.
 

3. COVENANT NOT TO SUE: The Guest hereby irrevocably waives any suit, action or cause of action at law or in equity which
the Guest or the Guest’s heirs, executors, representatives or administrators may have against the Landlord or any of the other Indemnitees
pertaining to or otherwise resulting from any damage, loss or injury to the Guest or the Guest’s property while upon the property of Landlord
or from the activities that the Guest may participate in while upon said property, and hereby agrees never to institute any such suit, action or
cause of action, whether at law or in equity, nor to initiate or assist in the prosecution of any claim for damages or cause of action which the
Guest, the Guest’s heirs, executors, representatives or administrators hereafter may have by reason of injury to the person of the Guest or to the
Guest’s property while on the property of Landlord or arising from the activities that the Guest may participate in while upon said property.
 

4. INDEMNITY AGAINST THIRD PARTY CLAIMS : The undersigned hereby indemnifies, saves and holds Landlord and the
other Indemnitees harmless from and against any and all losses, claims, actions, damages or proceedings of every kind, nature and character,
whether at law or in equity, which may be presented or initiated by any other persons or organizations and which arise directly or indirectly
from the activities of the Guest while present upon the property of Landlord, and regardless if such loss, damage or injury results from the
negligence of the Indemnitees.
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 5. PARENTAL RESPONSIBILITY : The Guest hereby agrees that any minor children or wards of the Guest shall be under their

direct supervision at all times while the Guest is on the property of Landlord and further assumes full responsibility and liability for their
actions and safety during such time period.   The Guest is further aware that the terms of the Lease require the execution of a Parent’s Waiver,
Release and Indemnification Agreement by the parent or guardian of any minor prior to such minor’s entry onto Landlord’s property.
 

6. CONTINUATION OF OBLIGATIONS: The undersigned hereby agrees and acknowledges that the terms and conditions of this
Agreement shall continue in full force and effect now and in the future at all times during which the Guest participates, either directly or
indirectly, in any activities on said property of Landlord, and shall be binding upon the heirs, executors, representatives and administrators of
the Guest or his/her estate.
 

The Guest hereby acknowledges and warrants that he or she has had ample opportunity to review and read, and has in fact read, the
General Conditions to the Lease, as well as all of the provisions of this Agreement, fully understands and comprehends the terms and
conditions expressed in both, and has freely chosen to accept and be bound by all of said terms and conditions. This Agreement shall be
binding upon and shall inure to the benefit of all parties hereto, as well as their respective successors, assigns, agents, shareholders, directors,
officers and employees.
 

IN WITNESS WHEREOF, the parties have affixed their signature this           day of                        , 20        .
 
 Guest:  Witness #1:  
     
     
 Printed Name:  Printed Name:  
       
 Address:  Address:  
       
     
 Telephone:  Telephone:  
       
   Witness #2:  
     
     
   Printed Name:  
      
   Address:  
     
     
   Telephone:  
      
 

THIS AGREEMENT MUST BE COMPLETELY FILLED OUT AND LEGIBLE
 

 
Page 2 of 2



 
 EXHIBIT “5”

TO THE GENERAL CONDITIONS
 

PARENT’S WAIVER, RELEASE AND INDEMNIFICATION AGREEMENT
 

The undersigned                                                                                       , as parent or lawful guardian of
                                                                       , a minor (“Guest”), in consideration of the Guest being permitted by John E. Kiernan (“Tenant”)
and Alico, Inc. (“Landlord”) to enter upon certain property of Landlord, for the purpose of hunting or participating in any of the permitted
activities of Tenant thereon, hereby acknowledges that Tenant is required under the terms of Tenant’s  Hunting Lease Agreement with
Landlord, (the “Lease”) to obtain the execution of this Parent’s Waiver, Release and Indemnification Agreement (this “Agreement”), and
hereby agrees as follows:
 

1. ASSUMPTION OF RISK: The undersigned knows and fully understands the scope, nature and extent of the risks and inherent
dangers associated with firearms, wild animals, tree climbing, hunting, horseback riding, camping and other outdoor wilderness activities,
including, but not limited to, such activities that the Guest intends to participate in while upon the property of Landlord, and voluntarily and
freely chooses to allow the Guest to proceed with such activities and the undersigned assumes all such risks.
 

2. RELEASE FROM LIABILITY: The undersigned hereby and by these presents for its successors, assigns, representatives, agents
and for anyone claiming by or through or under the undersigned or the Guest, fully releases, satisfies, and forever discharges the Landlord and
each of its subsidiaries, affiliates, partners, shareholders, directors, officers, members, managers, employees, agents, representatives, invitees,
and mortgagees, and each of its subsidiaries’ managers, members, officers, directors, partners, employees, agents, representatives, invitees and
mortgagees (collectively, the “Indemnitees”), of and from any and all liability, claims, demands, actions, causes of actions, damages,
judgments and demands of any nature whatsoever, whether arising at law or in equity, pertaining to or otherwise resulting from any damage,
loss or injury to the Guest or the Guest’s property while upon the property of Landlord, or while participating in any of the activities
contemplated by any arrangements between the Guest and Tenant, and regardless if such loss, damage or injury results from the negligence of
Landlord or any of the other Indemnitees, from the negligence of Tenant, or from some other cause.
 

3. COVENANT NOT TO SUE: The undersigned, for the undersigned and for the successors and assigns of the undersigned,
hereby irrevocably waives any suit, action or cause of action at law or in equity which the undersigned, the Guest or the Guest’s heirs,
executors, representatives or administrators may have against the Landlord or any of the other Indemnitees pertaining to or otherwise resulting
from any damage, loss or injury to the Guest or the Guest’s property while upon the property of Landlord or from the activities that the Guest
participates in while upon said property,  and hereby agrees never to institute any such suit, action or cause of action, whether at law or in
equity, nor to initiate or assist in the prosecution of any claim for damages or cause of action which the undersigned, the Guest, the Guest’s
heirs, executors, representatives or administrators hereafter may have by reason of injury to the person of the Guest or to the Guest’s property
while on the property of Landlord or arising from the activities that the Guest intends to participate in while upon said property.
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 4. INDEMNITY AGAINST THIRD PARTY CLAIMS : The undersigned hereby indemnifies, saves and holds Landlord and the

other Indemnitees from and against any and all losses, claims, actions, damages or proceedings of every kind, nature and character, whether at
law or in equity, which may be presented or initiated by any other persons or organizations and which arise directly or indirectly from the
activities of the Guest while engaged in any activities upon the property of Landlord, regardless if such loss, damage or injury results from the
negligence of Landlord or any of the other Indemnitees.
 

5. PARENTAL RESPONSIBILITY : The undersigned hereby agrees that the Guest shall be under their direct supervision at all
times while the Guest is on the property of Landlord and further assumes full responsibility and liability for the Guest’s actions and safety
during such time period.
 

6. CONTINUATION OF OBLIGATIONS: The undersigned hereby agrees and acknowledges that the terms and conditions of this
Agreement shall continue in full force and effect now and in the future at all times during which the Guest participates, either directly or
indirectly, in any activities on said property of Landlord, and shall be binding upon the undersigned and the heirs, executors, representatives
and administrators of the Guest or his/her estate.
 

The undersigned hereby acknowledges and warrants that he or she has had ample opportunity to review and read, and has in fact
read, the General Conditions to the Lease, as well as all of the provisions of this Agreement, fully understands and comprehends the terms and
conditions expressed in both, and has freely chosen to accept and be bound by all of said terms and conditions. This Agreement shall be
binding upon and shall inure to the benefit of all parties hereto, as well as their respective successors, assigns, agents, shareholders, directors,
officers and employees.
 

NOTICE TO THE MINOR CHILD’S NATURAL GUARDIAN
 

READ THIS FORM COMPLETELY AND CAREFULLY. YOU ARE AGREEING TO LET YOUR MINOR CHILD ENGAGE
IN A POTENTIALLY DANGEROUS ACTIVITY. YOU ARE AGREEING THAT, EVEN IF ALICO, INC., USES REASONABLE CARE
IN PROVIDING THIS ACTIVITY, THERE IS A CHANCE YOUR CHILD  MAY BE SERIOUSLY INJURED OR KILLED BY
PARTICIPATING IN  THIS ACTIVITY BECAUSE THERE ARE CERTAIN DANGERS INHERENT IN THE ACTIVITY WHICH
CANNOT BE AVOIDED OR  ELIMINATED. BY SIGNING THIS FORM, YOU ARE GIVING UP YOUR CHILD’S RIGHT AND YOUR
RIGHT TO RECOVER FROM ALICO, INC. AND THE OTHER INDEMNITEES, IN A LAWSUIT FOR  ANY PERSONAL INJURY,
INCLUDING DEATH, TO YOUR CHILD OR  ANY PROPERTY DAMAGE THAT RESULTS FROM THE RISKS THAT  ARE A
NATURAL PART OF THE ACTIVITY. YOU HAVE THE RIGHT  TO REFUSE TO SIGN THIS FORM, AND ALICO, INC., HAS THE
RIGHT TO REFUSE TO LET YOUR CHILD PARTICIPATE IF YOU DO NOT SIGN THIS FORM.
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 IN WITNESS WHEREOF, the parties have affixed their signature this            day of                         , 20   .

 
 Parent/Guardian:  Witness #1:  
     
     
 Printed Name:  Printed Name:  
       
 Address:  Address:  
       
     
 Telephone:  Telephone:  
       
   Witness #2:  
     
     
   Printed Name:  
      
   Address:  
     
     
   Telephone:  
      
 

THIS AGREEMENT MUST BE COMPLETELY FILLED OUT AND LEGIBLE
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 Schedule 1

Form of Purchase and Sale Agreement
 

See attached
 

 



 
 Trenam Law

 
Vacant Land Contract

1. Sale and Purchase ("Contract"):_Alico, Inc. a Florida corporation                                                                        
("Seller") and _John E. Kiernan                                                                                                                                              
 

("Buyer") (the "parties") agree to sell and buy on the terms and conditions specified below the property ("Property") described as:
Address: 21405 Dooley Grade Road, Clewiston, Florida
Legal Description:  
That certain real property located in Hendry County, Florida, and depicted on the aerial   map attached hereto

_as  Exhibit  "A",  and  which  includes  a  portion  of  Parcel  ID Number  1-32-45-25-A00-0001.0000  and 1-33-45-30- _A00-
0001.0000,  of  which  real  property  comprises  approximately  93.00  acres,  to  be  confirmed pursuant to _Section 4 of the attached
Addendum.                              

                                                                   SEC         /TWP /            /RNG              of Hendry         County, Florida. Real Property ID No.:_ See legal
description         including all improvements existing on the Property and the following additional property:

                                                                                                  

2. Purchase Price: (U.S. currency)                                                                                      $      See Addendum
All deposits will be made payable to "Escrow Agent" named below and held in escrow by:
Escrow Agent's Name:  Trenam Law                                                                                                                                 
 
Escrow Agent's Contact Person:   Timothy M. Hughes, Esq.                                                                                     
 
Escrow Agent's Address:    _200 Central Avenue, Suite 1600, St. Petersburg, FL 33701                                 
Escrow Agent's Phone:   727-820-3965                                                                                                                            
Escrow Agent's Email:THughes@trenam.com                                                                                                              
 

 (a) Initial deposit ($0 if left blank) (Check if applicable )
☐     accompanies offer

 ☐    will be delivered to Escrow Agent within days (3 days if left blank)
 after Effective Date$    See Addendum
 (b) Additional deposit will be delivered to Escrow Agent ( Check if applicable )

☐ within              days (10 days if left blank) after Effective Date
☐ within                days (3 days if left blank) after expiration of Due Diligence Period              $                   

 (c) Total Financing (see Paragraph 6) (express as a dollar amount or percentage)                      $                   
 (d) Other:                                                                                                                                                     $                   
 (e) Balance to close (not including Buyer's closing costs, prepaid items, and prorations) to be paid at closing by wire transfer or other Collected

funds                                                     $                   
(f)☒ (Complete only if purchase price will be determined based on a per unit cost instead of a fixed price.) The unitused to determine the purchase price is

☐ lot ☒ acre ☐ square foot ☐ other (specify):                  prorating areas of less than a full unit. The purchase price will be $                                   per
unit based on a calculation of total area of the Property as certified to Seller and Buyer by a Florida licensed surveyor in accordance with Paragraph
8(c). The following rights of way and other areas will be excluded from the calculation:   Section 4 of attached
Addendum.                                                                                                                       

 

3. Time for Acceptance; Effective Date: Unless this offer is signed by Seller and Buyer and an executed copy delivered to all parties on or
before                                            , this offer will be withdrawn and Buyer's deposit, if any, will be returned. The time for acceptance of any counter-offer
will be 3 days after the date the counter-offer is delivered. The "Effective Date" of this Contract is the date on which the last one of the Seller and
Buyer has signed or initialed and delivered this offer or the final counter-offer.

 

4.  Closing Date: This transaction will close on     See Addendum                     ("Closing Date"), unless specifically extended by other provisions of this
Contract. The Closing Date will prevail over all other time periods including, but not limited to, Financing and Due Diligence periods. However, if the
Closing Date occurs on a
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Saturday, Sunday, or national legal holiday, it will extend to 5:00 p.m. (where the Property is located) of the next business day. In the event insurance
underwriting is suspended on Closing Date and Buyer is unable to obtain property insurance, Buyer may postpone closing for up to 5 days after the
insurance underwriting suspension is lifted. If this transaction does not close for any reason, Buyer will immediately return all Seller provided
documents and other items.

 

5. Extension of Closing Date: If Paragraph 6(b) is checked and Closing Funds from Buyer's lender(s) are not available on Closing Date due to Consumer
Financial Protection Bureau Closing Disclosure delivery requirements ("CFPB Requirements), if applicable, then Closing Date shall be extended for such
period necessary to satisfy CFPB Requirements, provided such period shall not exceed 10 days.

 

6. Financing: (Check as applicable)
 (g) ☒ Buyer will pay cash for the Property with no financing contingency.
 (h) ☐ This Contract is contingent on Buyer qualifying for and obtaining the commitment(s) or approval(s) specified below ("Financing")

within                     days after Effective Date (Closing Date or 30 days after Effective Date, whichever occurs first, if left blank) ("Financing Period").
Buyer will apply for Financing within                     days after Effective Date (5 days if left blank) and will timely provide any and all credit,
employment, financial, and other information required by the lender. If Buyer, after using diligence and good faith, cannot obtain the Financing
within the Financing Period, either party may terminate this Contract and Buyer's deposit(s) will be returned.

 (1) ☐ New Financing: Buyer will secure a commitment for new third party financing for $                      or                   % of the purchase price at
(Check one) ☐ a fixed rate not exceeding         % ☐           an adjustable interest rate not exceeding              % at origination (a fixed rate at
the prevailing interest rate based on Buyer's creditworthiness if neither choice is selected). Buyer will keep Seller and Broker fully informed
of the loan application status and progress and authorizes the lender or mortgage broker to disclose all such information to Seller and
Broker.

 (2) ☐ Seller Financing: Buyer will execute a ☐ first ☐ second purchase money note and mortgage to
Seller in the amount of $                , bearing annual interest at                 % and payable as follows:
 

The mortgage, note, and any security agreement will be in a form acceptable to Seller and will follow forms generally accepted in the county where
the Property is located; will provide for a late payment fee and acceleration at the mortgagee's option if Buyer defaults; will give Buyer the right to
prepay without penalty all or part of the principal at any time(s) with interest only to date of payment; will be due on conveyance or sale; will provide for
release of contiguous parcels, if applicable; and will require Buyer to keep liability insurance on the Property, with Seller as additional named insured.
Buyer authorizes Seller to obtain credit, employment, and other necessary information to determine creditworthiness for the financing. Seller will,
within 10 days after Effective Date, give Buyer written notice of whether or not Seller will make the loan.

 (3) ☐ Mortgage Assumption: Buyer will take title subject to and assume and pay existing first mortgage to
 

LN#                             in the approximate amount of $                                         currently payable at
$                   per month, including principal, interest, ☐ taxes and insurance, and having a ☐ fixed ☐ other
(describe)                                                                            interest rate of              % which ☐ will ☐ will not escalate upon assumption. Any variance
in the mortgage will be adjusted in the balance due at closing with no adjustment to purchase price. Buyer will purchase Seller's escrow account
dollar for dollar. If the interest rate upon transfer exceeds            % or the assumption/transfer fee exceeds $                              , either party may elect
to pay the excess, failing which this Contract will terminate; and Buyer's deposit(s) will be returned. If the lender disapproves Buyer, this Contract
will terminate; and Buyer's deposit(s) will be returned.

7. Assignability: (Check one) Buyer ☐ may assign and thereby be released from any further liability under this Contract, ☐ may assign but not be
released from liability under this Contract, or ☒ may not assign this Contract.
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8.  Title: Seller has the legal capacity to and will convey marketable title to the Property by ☐ statutory warranty deed ☐ special warranty deed ☐ other

(specify)                                       , free of liens, easements, and encumbrances of record or known to Seller, but subject to property taxes for the year of
closing; covenants, restrictions, and public utility easements of record; existing zoning and governmental regulations; and (list any other matters to which
title will be subject)                                                               , provided there exists at closing no violation of the foregoing.

 (a) Title Evidence: The party who pays for the owner's title insurance policy will select the closing agent and pay for the title search, including tax and
lien search (including municipal lien search) if performed, and all other fees charged by closing agent. Seller will deliver to Buyer, at
(Check one) ☐ Seller's ☐ Buyer's expense and
(Check one) ☐ within           days after Effective Date ☐ at least             days before Closing Date,
(Check one)

 (1) ☐ a title insurance commitment by a Florida licensed title insurer setting forth those matters to be discharged by Seller at or before closing
and, upon Buyer recording the deed, an owner's policy in the amount of the purchase price for fee simple title subject only to the exceptions
stated above. If Buyer is paying for the owner's title insurance policy and Seller has an owner's policy, Seller will deliver a copy to Buyer
within 15 days after Effective Date.

 (2) ☐ an abstract of title, prepared or brought current by an existing abstract firm or certified as correct by an existing firm. However, if such an
abstract is not available to Seller, then a prior owner's title policy acceptable to the proposed insurer as a base for reissuance of coverage
may be used. The prior policy will include copies of all policy exceptions and an update in a format acceptable to Buyer from the policy
effective date and certified to Buyer or Buyer's closing agent together with copies of all documents recited in the prior policy and in the
update. If such an abstract or prior policy is not available to Seller, then (1) above will be the title evidence.

 (b) Title Examination: After receipt of the title evidence, Buyer will, within             days (10 days if left blank) but no later than Closing Date, deliver
written notice to Seller of title defects. Title will be deemed acceptable to Buyer if (i) Buyer fails to deliver proper notice of defects or (ii) Buyer
delivers proper written notice and Seller cures the defects within           days (30 days if left blank) ("Cure Period") after receipt of the notice. If the
defects are cured within the Cure Period, closing will occur within 10 days after receipt by Buyer of notice of such cure. Seller may elect not to
cure defects if Seller reasonably believes any defect cannot be cured within the Cure Period. If the defects are not cured within the Cure Period,
Buyer will have 10 days after receipt of notice of Seller's inability to cure the defects to elect whether to terminate this Contract or accept title
subject to existing defects and close the transaction without reduction in purchase price.

 (c) Survey: Buyer may, at Buyer's expense, have the Property surveyed and must deliver written notice to Seller, within 5 days after receiving
survey but not later than 5 days before Closing Date, of any encroachments on the Property, encroachments by the Property's improvements on
other lands, or deed restriction or zoning violations. Any such encroachment or violation will be treated in the same manner as a title defect and
Seller's and Buyer's obligations will be determined in accordance with Paragraph 8(b).

 (d) Ingress and Egress: Seller warrants that the Property presently has ingress and egress.
 

9. Property Condition: Seller will deliver the Property to Buyer at closing in its present "as is" condition, with conditions resulting from Buyer's
Inspections and casualty damage, if any, excepted. Seller will not engage in or permit any activity that would materially alter the Property's condition
without the Buyer's prior written consent.

 (a) Inspections: (Check (1) or (2) )
 (1)  ☒ Due Diligence Period: Buyer will, at Buyer's expense and within   45     days (30 days if left blank) ("Due Diligence Period") after

Effective Date and in Buyer's sole and absolute discretion, determine whether the Property is suitable for Buyer's intended use. During the
Due Diligence Period, Buyer may conduct a Phase 1 environmental assessment and any other tests, analyses, surveys, and investigations
("Inspections") that Buyer deems necessary to determine to Buyer's satisfaction the Property's engineering, architectural, and
environmental properties; zoning and zoning restrictions; subdivision statutes; soil and grade; availability of access to public roads, water,
and other utilities; consistency with local, state, and regional growth management plans; availability of permits, government approvals, and
licenses; and other inspections that Buyer deems appropriate. If the Property must be rezoned, Buyer will obtain the rezoning from the
appropriate government agencies. Seller will sign all documents Buyer is required to file in connection with development or

 
Buyer (___) (____) and Seller (___) (___) acknowledge receipt of a copy of this page, which is 3 of 9 pages.
VAC-14  Rev 3/21 ©2021 Florida Realtors®
Licensed to Alta Star Software and ID1825506.466064
Software and added formatting © 2021 Alta Star Software, all rights reserved. • www.altastar.com • (877) 279-8898



 
 rezoning approvals. Seller gives Buyer, its agents, contractors, and assigns, the right to enter the Property at any time during the Due

Diligence Period for the purpose of conducting Inspections, provided, however, that Buyer, its agents, contractors, and assigns enter the
Property and conduct Inspections at their own risk. Buyer will indemnify and hold Seller harmless from losses, damages, costs, claims, and
expenses of any nature, including attorneys' fees, expenses, and liability incurred in application for rezoning or related proceedings, and
from liability to any person, arising from the conduct of any and all Inspections or any work authorized by Buyer. Buyer will not engage in
any activity that could result in a construction lien being filed against the Property without Seller's prior written consent. If this transaction
does not close, Buyer will, at Buyer's expense, (i) repair all damages to the Property resulting from the Inspections and return the Property
to the condition it was in before conducting the Inspections and (ii) release to Seller all reports and other work generated as a result of the
Inspections.

 

Before expiration of the Due Diligence Period, Buyer must deliver written notice to Seller of Buyer's determination of whether or not the
Property is acceptable. Buyer's failure to comply with this notice requirement will constitute acceptance of the Property as suitable for Buyer's
intended use in its "as is" condition. If the Property is unacceptable to Buyer and written notice of this fact is timely delivered to Seller, this
Contract will be deemed terminated, and Buyer's deposit(s) will be returned.

(2) ☐ No Due Diligence Period: Buyer is satisfied that the Property is suitable for Buyer's purposes, including being satisfied that either public sewerage
and water are available to the Property or the Property will be approved for the installation of a well and/or private sewerage disposal system and that
existing zoning and other pertinent regulations and restrictions, such as subdivision or deed restrictions,  concurrency, growth management, and
environmental conditions, are acceptable to Buyer. This Contract is not contingent on Buyer conducting any further investigations.

 (b) Government Regulations: Changes in government regulations  and levels of service which affect Buyer's intended use of the Property will not
be grounds for terminating this Contract if the Due Diligence Period has expired or if Paragraph 9(a)(2) is selected.

 (c) Flood Zone: Buyer is advised to verify by survey, with the lender, and with appropriate government  agencies which flood zone the Property is in,
whether flood insurance is required, and what restrictions apply to improving the Property and rebuilding in the event of casualty.

 (d) Coastal Construction Control Line ("CCCL"): If any part of the Property lies seaward of the CCCL as defined in Section 161.053, Florida
Statutes, Seller will provide Buyer with an affidavit or survey as required  by law delineating the line's location on the Property, unless Buyer
waives this requirement in writing. The Property being purchased may be subject to coastal erosion and to federal, state, or local regulations that
govern coastal property, including delineation of the CCCL, rigid coastal protection structures, beach nourishment, and the protection of marine
turtles. Additional information can be obtained from the Florida Department of Environmental Protection, including whether there are significant
erosion conditions associated with the shore line of the Property being purchased.
Buyer waives the right to receive a CCCL affidavit or survey.

10. Closing Procedure; Costs: Closing will take place in the county where the Property is located and may be conducted by mail or electronic means. If
title insurance insures Buyer for title defects arising between the title  binder effective date and recording of Buyer's deed, closing agent will disburse at
closing the net sale proceeds to Seller (in local cashier's check if Seller requests in writing at least 5 days before closing) and brokerage fees to Broker
as per Paragraph 21. In addition to other expenses provided in this Contract, Seller and Buyer will pay the costs indicated below.

 (a) Seller Costs:
Taxes on deed
Recording fees for documents needed to cure title
Title evidence (if applicable under Paragraph 8)
Estoppel Fee(s)
Other:                                                                                                                                                                    

 (b) Buyer Costs:
Taxes and recording fees on notes and mortgages
Recording fees on the deed and financing statements Loan expenses
Title evidence (if applicable under Paragraph 8)
Lender's title policy at the simultaneous issue rate Inspections
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 Survey Insurance
Other:                                                                                                                                                                    

 (c) Prorations: The following items will be made current and prorated as of the day before Closing Date: real estate taxes (including special benefit
tax liens imposed by a CDD), interest, bonds, assessments, leases, and other Property expenses and revenues. If taxes and assessments for the
current year cannot be determined, the previous year's rates will be used with adjustment for any exemptions.

 (d) Special Assessment by Public Body: Regarding special assessments imposed by a public body, Seller will pay (i) the full amount of liens that
are certified, confirmed, and ratified before closing and (ii) the amount of the last estimate of the assessment if an improvement is substantially
completed as of Effective Date but has not resulted in a lien before closing; and Buyer will pay all other amounts. If special assessments may be
paid in installments, ☐ Seller ☒ Buyer (Buyer if left blank) will pay installments due after closing. If Seller is checked, Seller will pay the
assessment in full before or at the time of closing. Public body does not include a Homeowners' or Condominium Association.

 (e) PROPERTY TAX DISCLOSURE SUMMARY: BUYER SHOULD NOT RELY ON THE SELLER'S CURRENT PROPERTY TAXES AS THE
AMOUNT OF PROPERTY TAXES THAT BUYER MAY BE OBLIGATED TO PAY IN THE YEAR SUBSEQUENT TO PURCHASE. A CHANGE
OF OWNERSHIP OR PROPERTY IMPROVEMENTS TRIGGERS REASSESSMENTS OF THE PROPERTY THAT COULD RESULT IN HIGHER
PROPERTY TAXES. IF YOU HAVE ANY QUESTIONS CONCERNING VALUATION, CONTACT THE COUNTY PROPERTY APPRAISER'S
OFFICE FOR FURTHER INFORMATION.

 (f) Foreign Investment in Real Property Tax Act ("FIRPTA"): If Seller is a "foreign person" as defined by FIRPTA, Seller and Buyer will comply
with FIRPTA, which may require Seller to provide additional  cash at closing.

 (g) 1031 Exchange: If either Seller or Buyer wish to enter into a like-kind exchange (either simultaneously with closing or after) under Section 1031
of the Internal Revenue Code ("Exchange"), the other party will cooperate in all reasonable respects to effectuate the Exchange including
executing documents, provided, however, that the cooperating party will incur no liability or cost related to the Exchange and that the closing will
not be contingent upon, extended, or delayed by the Exchange.

11. Computation of Time: Calendar days will be used when computing time periods, except time periods of 5 days or less. Time periods of 5 days or less
will be computed without including Saturday, Sunday, or national legal holidays specified in 5 U.S.C. 6103(a). Other than time for acceptance and
Effective Date as set forth in Paragraph 3, any time periods provided for or dates specified in this Contract, whether preprinted, handwritten, typewritten
or inserted herein, which shall end or occur on a Saturday, Sunday, or national legal holiday (see 5 U.S.C. 6103) shall extend until 5:00 p.m. (where
the Property is located) of the next business day. Time is of the essence in this Contract.

12. Risk of Loss; Eminent Domain: If any portion of the Property is materially damaged by casualty before closing or Seller negotiates with a
governmental authority to transfer all or part of the Property in lieu of eminent domain proceedings or an eminent domain proceeding is initiated, Seller
will promptly inform Buyer. Either party may terminate this Contract by written notice to the other within 10 days after Buyer's receipt of Seller's
notification, and Buyer's deposit(s) will be returned, failing which Buyer will close in accordance with this Contract and receive all payments made by
the governmental authority or insurance company, if any.

13. Force Majeure: Seller or Buyer will not be required to perform any obligation under this Contract or be liable to each other for damages so long as
the performance or non-performance of the obligation is delayed, caused, or prevented by an act of God or force majeure. An "act of God or "force
majeure" is defined as hurricanes, earthquakes, floods, fire, unusual transportation delays, wars, insurrections, and any other cause not reasonably
within the control of Seller or Buyer and which by the exercise of due diligence the non-performing party is unable in whole or in part to prevent or
overcome. All time periods, including Closing Date, will be extended for the period that the act of God or force majeure is in place. However, in the
event that such act of God or force majeure event continues beyond 30 days, either party may terminate this Contract by delivering written notice to
the other; and Buyer's deposit(s) will be returned.

14.  Notices: All notices will be in writing and delivered to the parties and Broker by mail, personal delivery, or electronic means. Buyer's failure to timely
deliver written notice to Seller, when such notice is required by this Contract, regarding any contingency will render that contingency null
and void, and this Contract will be construed as if the contingency did not exist. Any notice, document, or item
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delivered to or received by an attorney or licensee (including a transactions broker) representing a party will be as effective as if delivered to
or received by that party.

15. Complete Agreement; Persons Bound: This Contract is the entire agreement between Seller and Buyer. Except for brokerage agreements, no
prior or present agreements will bind Seller, Buyer, or Broker unless incorporated into this Contract. Modifications of this Contract will not be
binding unless in writing, signed or initialed, and delivered by the party to be bound. Electronic signatures will be acceptable and binding. This Contract,
signatures, initials,  documents referenced in this Contract, counterparts, and written modifications communicated electronically or on paper will be
acceptable for all purposes, including delivery, and will be binding. Handwritten or typewritten terms inserted in or attached to this Contract prevail over
preprinted terms. If any provision of this Contract is or becomes invalid or unenforceable, all remaining provisions will continue to be fully effective.
Seller and Buyer will use diligence and good faith in performing all obligations under this Contract. This Contract will not be recorded in any public
record. The terms "Seller," "Buyer," and "Broker" may be singular or plural. This Contract is binding on the heirs, administrators, executors, personal
representatives, and assigns, if permitted, of Seller, Buyer, and Broker.

16. Default and Dispute Resolution: This Contract will be construed under Florida law. This Paragraph will survive closing or termination of this Contract.

 (a) Seller Default: If Seller fails, neglects, or refuses to perform Seller's obligations under this Contract, Buyer may elect to receive a return of
Buyer's deposit(s) without thereby waiving any action for damages resulting from Seller's breach and may seek to recover such damages or
seek specific performance. Seller will also be liable for the full amount of the brokerage fee.

 (b) Buyer Default: If Buyer fails, neglects, or refuses to perform Buyer's obligations under this Contract, including payment of deposit(s), within the
time(s) specified, Seller may elect to recover and retain the deposit(s), paid and agreed to be paid, for the account of Seller as agreed upon
liquidated damages, consideration for execution of this Contract, and in full settlement of any claims, whereupon Seller and Buyer will be
relieved from all further obligations under this Contract; or Seller, at Seller's option, may proceed in equity to enforce Seller's rights under this
Contract.

17. Attorney's Fees; Costs: In any litigation permitted by this Contract, the prevailing party shall be entitled to recover from the non-prevailing party costs
and fees, including reasonable attorney's fees, incurred in conducting the litigation. This Paragraph 17 shall survive Closing or termination of this
Contract.

18. Escrow Agent; Closing Agent: Seller and Buyer authorize Escrow Agent and closing agent (collectively "Agent") to receive, deposit, and hold funds
and other items in escrow and, subject to Collection, disburse them upon proper authorization and in accordance with Florida law and the terms of this
Contract, including disbursing brokerage fees. "Collection" or "Collected" means any checks tendered or received have become actually and finally
collected and deposited in the account of Agent. The parties agree that Agent will not be liable to any person for misdelivery of escrowed items to
Seller or Buyer, unless the misdelivery is due to Agent's willful breach of this Contract or gross negligence. If Agent interpleads the subject matter of
the escrow, Agent will pay the filing fees and costs from the deposit and will recover reasonable attorneys' fees and costs to be paid from the escrowed
funds or equivalent and charged and awarded as court costs in favor of the prevailing party.

19.  Professional Advice; Broker Liability: Broker advises Seller and Buyer to verify all facts and representations that are important to them and to
consult an appropriate professional for legal advice (for example, interpreting this Contract, determining the effect of laws on the Property and this
transaction, status of title, foreign investor reporting requirements, the effect of property lying partially or totally seaward of the CCCL, etc.) and for tax,
property condition, environmental, and other specialized advice. Buyer acknowledges that all representations (oral, written, or otherwise) by Broker are
based on Seller representations or public records. Buyer agrees to rely solely on Seller, professional inspectors, and government agencies for
verification of the Property condition and facts that materially affect Property value. Seller and Buyer respectively will pay all costs and
expenses, including reasonable attorneys' fees at all levels, incurred by Broker and Broker's officers, directors, agents, and employees in connection
with or arising from Seller's or Buyer's misstatement or failure to perform contractual obligations. Seller and Buyer hold harmless and release Broker
and Broker's officers, directors, agents, and employees from all liability for loss or damage based on (i) Seller's or Buyer's misstatement or failure to
perform contractual obligations; (ii) the use or display of listing data by third parties, including, but not limited to, photographs, images, graphics, video
recordings, virtual tours, drawings, written descriptions, and remarks
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related to the Property; (iii) Broker's performance, at Seller's or Buyer's request, of any task beyond the scope of services regulated by Chapter 475,
Florida Statutes, as amended, including Broker's referral, recommendation, or retention of any vendor; (iv) products or services provided by any
vendor; and (v) expenses incurred by any vendor. Seller and Buyer each assume full responsibility for selecting and compensating their respective
vendors. This Paragraph will not relieve Broker of statutory obligations. For purposes of this Paragraph, Broker will be treated as a party to this
Contract. This Paragraph will survive closing.

20. Commercial Real Estate Sales Commission Lien Act: If the Property is commercial real estate as defined by Section 475.701, Florida Statutes, the
following disclosure will apply: The Florida Commercial Real Estate Sales Commission Lien Act provides that when a broker has earned a commission
by performing licensed services under a brokerage agreement with you, the broker may claim a lien against your net sales proceeds for the broker's
commission. The broker's lien rights under the act cannot be waived before the commission is earned.

21. Brokers: The licensee(s) and brokerage(s) named below are collectively referred to as "Broker."  Instruction to closing agent: Seller and Buyer
direct Closing Agent to disburse at Closing the full amount of the brokerage fees as specified in separate brokerage agreements with the parties and
cooperative agreements between the Brokers, except to the extent Broker has retained such fees from the escrowed funds. This Paragraph will not be
used to modify any MLS or other offer of compensation made by Seller or listing broker to cooperating brokers.

 
NONE  NONE
   
Seller's Sales Associate/License No.  Buyer's Sales Associate/License No.
   
Seller's Sales Associate Email Address  Buyer's Sales Associate Email Address
   
Seller's Sales Associate Phone Number  Buyer's Sales Associate Phone Number
   
Listing Brokerage  Buyer's Brokerage
   
Listing Brokerage Address  Buyer's Brokerage Address
   
 
22. Addenda: The following additional terms are included in the attached addenda and incorporated into this Contract (Check if applicable):  
 

☐ A. Back-up Contract
☐ B. Kick Out Clause
☒ C. Other See attached Addendum
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23.  Additional Terms:  
 
 To the extent a canal borders the Property, the Property boundary line will be the centerline of the canal.
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 COUNTER-OFFER/REJECTION

☐Seller counters Buyer's offer (to accept the counter-offer, Buyer must sign or initial the counter-offered terms and deliver a copy of the acceptance to Seller).

☐Seller rejects Buyer's offer

This is intended to be a legally binding Contract. If not fully understood, seek the advice of an attorney before signing.
 
Buyer:  Date:  
Print name: John E. Kiernan    
Buyer:   Date:  
Print name:     
     

Buyer's address for purpose of notice:   
Address:     
Phone:   Fax:  Email: ccra22@yahoo.com/dixiechick33440@yahoo.co

 Alico, Inc. a Florida corporation   
     
Seller:   Date:  
Print name: Richard Rallo, CFO   
Seller:   Date:  
Print name:     
 
Seller's address for purpose of notice:
Address: 10070 Daniels Interstate Court, Suite 100, Ft. Myers, FL 33913                                                                    
Phone: _239-228-2000                         Fax:                            Email:rrallo@alicoinc.com                                  
 

Effective Date:                                    (The date on which the last party signed or initialed and delivered the final offer or counter-offer.)
 

 

Florida REALTORS® makes no representation as to the legal validity or adequacy of any provision of this form in any specific transaction. This standardized form should not be used in complex transactions or with
extensive riders or additions. This form is available for use by the entire real estate industry and is not intended to identify the  user as REALTOR®. REALTOR® is a registered collective membership mark which may be
used only be real estate licensees who are members of the NATIONAL ASSOCIATION OF REALTORS® and who subscribe to its Code of Ethics. The copyright laws of United States (17 U.S. Code) forbid the
unauthorized reproduction of this form by any means including facsimile or computerized forms.
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 ADDENDUM TO VACANT LAND CONTRACT

 
This ADDENDUM TO VACANT LAND CONTRACT (this “Addendum”) is made and entered by and between ALICO, INC., a

Florida corporation (“Seller”), and JOHN E. KIERNAN (“Buyer”).
 

Background
 

A. Seller and Buyer entered into that certain Vacant Land Contract of even date herewith to  which this Addendum is attached (the
“Vacant Land Contract”) for the purchase and sale of the real property described therein.
 

B. Seller and Buyer wish to amend the Vacant Land Contract as more particularly set forth
herein.
 

Terms of Addendum
 

NOW, THEREFORE, for and in consideration of the mutual covenants and agreements contained herein, and other good and valuable
consideration, the receipt and sufficiency of which is hereby acknowledged, the parties agree as follows:
 

1. Background. The foregoing Background is correct and is incorporated herein. Capitalized terms not otherwise defined herein shall
have the meanings set forth in the Vacant Land  Contract. The Vacant Land Contract as modified by this Addendum shall hereinafter be referred to
collectively as the “Purchase and Sale Agreement.”
 

2. Specific Amendments to Vacant Land Contract . The Vacant Land Contract is hereby amended as follows:
 

(a) Amendments to Section 16. Section 16 of the Vacant Land Contract is hereby deleted in its entirety and replaced with
the following:

 
“16. Governing Law; Default: This contract will be construed under Florida law. The provisions of this Section 16 shall survive
closing or termination of this contract.

 
 (a) Seller Default: In the event Seller defaults in any of the terms, provisions, covenants, representations, warranties or
agreements to be performed by Seller hereunder, Buyer shall be entitled after such default, to either (i) file an action inequity for
specific performance of this Purchase and Sale Agreement by Seller, or (ii) terminate  this Purchase and Sale Agreement, in  which
event the Escrow Agent shall promptly  return the Deposit to Buyer and, as liquidated damages, Seller shall reimburse Buyer for
Buyer’s third party reasonable out of pocket costs in connection with Buyer’s actual  transaction costs and expenses, including but
not limited to, attorneys’ and consultants’ fees, in the aggregate up to the amount of $5,000.00, each based on commercially
reasonable documentation evidencing such costs and expenses. On payment of the Deposit to Buyer and Seller’s reimbursement to
Buyer as provided in the preceding sentence, neither party to this Purchase and Sale Agreement shall have any further liability to
the other and this Purchase and Sale Agreement shall terminate and thereupon Seller and Buyer shall be released from all further
liability under this Purchase and Sale Agreement except as otherwise provided in this Purchase and Sale Agreement. Buyer
acknowledges and agrees that Buyer’s actual damages in the event of a default by Seller under this Purchase and Sale Agreement
will be difficult to ascertain, that the foregoing liquidated damages represent the Buyer’s and Seller’s best estimate of such
damages, and that
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Seller and Buyer believe such liquidated damages are a reasonable estimate of such  damages. Seller and Buyer expressly
acknowledge that the foregoing liquidated damages are intended not as a penalty, but as full liquidated damages in the event of
Seller’s default. The remedies provided in this Section 16.(a) are Buyer’s exclusive remedies for  Seller’s default hereunder and
Buyer waives and releases all other remedies available at law or in equity including claims for damages allegedly resulting from a
Seller’s default. As a condition precedent to Buyer exercising any right it may have to bring an action for  specific performance
hereunder, Buyer must commence such an action within sixty (60) days after the scheduled Closing Date. Notwithstanding the
foregoing, except for Seller’s failure to perform at Closing, Seller shall have a ten (10) day notice and cure  period prior to Buyer
exercising its remedies under this Section. The provisions of this Section 16.(a) shall survive the Closing or the earlier termination
of this Purchase and Sale Agreement.

 
(b) Buyer Default: In the event Buyer defaults in any of the terms, provisions, covenants, representations, warranties or
agreements to be performed by Buyer hereunder, Seller shall be entitled after such default, as Seller’s sole and exclusive remedy at
law and in equity, to retain the Deposit as full liquidated damages for such default by such Buyer, the parties hereto acknowledging
that such default will cause damage to be suffered by Seller, but that it is impossible to more precisely estimate such  damages, and
the parties expressly acknowledge that the retention of said Deposit is reasonable and is intended not as a penalty, but as fully
liquidated damages as Seller’s sole and exclusive remedy in the event of a default hereunder by any Buyer.  In the event of such
default by Buyer, Seller and Buyer shall cause the Escrow Agent to deliver the  original Deposit to Seller and this Agreement shall
thereupon automatically terminate, and the parties hereto shall thereafter have no further obligation to each other hereunder  except
as otherwise provided herein. Notwithstanding the foregoing, except for Buyer’s failure to perform at Closing, Buyer shall have a
ten (10) day notice and cure period prior to Seller exercising its remedies under this Section against the Deposit.  In addition,
notwithstanding anything to the contrary stated herein, nothing in this Section 16.(b) is  intended to nor shall limit the remedies
available to Seller at law or in equity relating to a default of any repair, indemnification, hold harmless and defend obligations of
Buyer set forth in Section 6 of this Addendum or any other provisions which are intended to survive termination or Closing of this
Agreement. The provisions of this Section 16.(b) shall survive the Closing or the earlier termination of this Agreement.”

 
(b) Deletion of Specific Sections. Sections 5, 8, and 19 of the Vacant Land Contract  are hereby deleted in their entirety.

 
 3. Title and Survey.
 

 (a) Title Commitment; Title Review. Seller will convey marketable title to the Property by special warranty deed (the
“Deed”) subject to the Permitted Exceptions (defined  below). Within twenty (20) days after the Effective Date, Seller shall, at its own
expense, cause Fidelity National Title Insurance Company (the “ Title Company”) to issue and deliver to Buyer  an ALTA Form 2016 title
insurance commitment (the “Title Commitment”) for an owner’s title insurance policy in favor of Buyer in an amount no less than the
Purchase Price (as defined below) (“Title Policy”). Delivery of the Title Commitment shall include therewith copies of all exception
documents referenced in Schedule B, Section II of the Title Commitment. Seller shall pay for the cost of Title Policy at the time of Closing.
The Title Commitment shall evidence that upon the execution, delivery and recordation of the Deed (which shall be delivered by Seller at the
Closing provided for hereunder) and the satisfaction of all requirements specified in Schedule B, Section I of the Title Commitment, Buyer
shall acquire fee simple title to the Property, subject only to the “Permitted
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Exceptions.” For purposes of this Purchase and Sale  Agreement, the term “Permitted Exceptions” shall mean: (i) applicable zoning and
building ordinances and land use regulations; (ii) the lien of any and all taxes and assessments not yet due  and payable; (iii) easements,
licenses, covenants, conditions, restrictions, leases, reservations, exceptions and other encumbrances referenced in the Title Commitment and
not specifically objected to by Buyer in the Notice of Title Objections (defined below); (iv) any matters that  would be disclosed by an accurate
survey of the Property; (v) any exceptions caused by Buyer, his agents, representatives or employees; (vi) any matters accepted or deemed
accepted by Buyer pursuant to the terms and conditions of this Purchase and Sale Agreement; (vii) that certain  Amended and Restated
Declaration of Covenants, Conditions, Easements and Restrictions Alico East Ranch recorded in Official Record Book 1012, Page 624; and
(viii) any matters agreed to by the parties in writing.

 
Within seven (7) days after Buyer’s receipt of the Title Commitment, Buyer shall give  written notice to Seller of any matters that

are objectionable to, or deemed a title defect, by Buyer (“Notice of Title Objections”). Notwithstanding anything in this Purchase and Sale
Agreement to the contrary, Seller shall be obligated to cure the following defects to the extent that and only to the extent that the same are
specified in the Title Commitment and in Buyer’s Notice of Title  Objections (collectively, the “Mandatory Cure Defects”): (a) mortgages
arising through Seller, (b) construction liens arising through Seller, (c) back taxes on the Property that are due and  payable, (d) judgment liens
arising through Seller, and (e) other liens or encumbrances arising through Seller and securing a specific dollar amount.  As to any defects other
than Mandatory Cure Defects, Seller shall have fifteen (15) days from receipt of the Notice of Title Objections in  which to elect either to (i)
notify Buyer that it intends to cure the identified objections and defects on or before the Closing Date (the “Title Cure Period”) and Seller
shall use reasonable efforts to cure such objections and defects; or (ii) notify Buyer that Seller elects not to cure the objections or alleged
defects. In the event Seller fails to deliver a response within fifteen (15) days after  receipt from Buyer of the Notice of Title Objections, Seller
shall be deemed to have elected not to cure or eliminate said objections and alleged title defects.  Buyer shall have until the later of the
expiration of the Due Diligence Period or five (5) days from receipt of Seller’s notice, or Seller’s deemed notice, of its election not to cure
Buyer’s objections and alleged title defects (whichever is later), in which to elect either (x) to terminate the Purchase and Sale Agreement, or
(y) to require Seller to deliver title in its then existing condition (with no reduction in the Purchase  Price) and to proceed to Closing
notwithstanding the objections to title raised by Buyer, yet still subject to Seller’s obligation to cure the Mandatory Cure Defects. Any title
defect to which Buyer does not timely object shall be deemed a Permitted Exception hereunder.

 
 (b) Survey.   Buyer shall, on before the expiration of the Due Diligence Period, cause  an ALTA/NSPS land title survey (the

“Survey”) of the Property to be prepared by a professional  surveyor registered and licensed in the State of Florida and reasonably acceptable to
Seller (the “Surveyor”). The Survey shall depict the Property by metes and bounds description, which  description shall be consistent with and
accurately describe the area of land depicted in the aerial photograph of the Property attached as Exhibit “A” to the Vacant Land Contract and
comprise that portion of the Hendry County Parcel ID Number set forth in Section 1 of the Vacant Land  Contract. The Survey shall be certified
by the Surveyor to Buyer, Seller, Seller’s counsel and the Title Company and shall otherwise be in a form satisfactory to the Title Company to
eliminate the standard survey exceptions from the Title Policy to be issued at Closing. Upon completion of the  Survey, Buyer shall furnish
Seller with two (2) signed and sealed original prints thereof. Subject to the foregoing provisions, the Survey shall be used as the basis for the
preparation of a legal description to be included in the Deed to be delivered by Seller to Buyer at Closing.  Buyer shall notify Seller in writing
within the time period for Buyer to notify Seller of any Title Defects, specifying any matters shown on the Survey which adversely affect the
title to the Property and the same shall be deemed to be Title Defects which shall be dealt with within the same time,  manner, and subject to the
limitations provided
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in Section 3(a) above of this Addendum.  Any matter shown on the Survey to which Buyer does not timely object shall be deemed a Permitted
Exception hereunder.

 
4. Purchase Price and Deposit . Buyer and Seller acknowledge and agree that the Purchase  Price is based upon the Property

comprising approximately 93.00 acres at the agreed upon Price Per Acre (as defined below). In the event the Survey shows less than 93.00 acres
(rounded to the nearest hundredth of an acre), the Purchase Price will be reduced by the Price Per Acre for each acre less than 93.00 acres  (rounded to
the nearest hundredth of an acre). In the event the Survey shows more than 93.00 acres (rounded to the nearest hundredth of an acre), the Purchase Price
will be increased by the Price Per Acre for each acre more than 93.00 acres (rounded to the nearest hundredth of an acre).
 

The Price Per Acre shall be $5,161.30 per acre, which value is based on that certain appraisal  obtained by Landlord and performed by Scott
C. Wegscheid, Certification #RZ-1751,  File Number 21han198c, dated as of November 11, 2021 (the “Appraisal”).
 

Within five (5) days after the Effective Date, Buyer shall deposit with the Escrow Agent the sum  of Twenty Thousand and No 00/100 U.S.
Dollars ($20,000.00) (the “Deposit”). The Escrow Agent shall hold and disburse the Deposit pursuant to the terms of the Purchase and Sale Agreement.
 

5. Representations and Warranties of Buyer.
 

 (a) Buyer represents and warrants to and with Seller that:
 

(i) Authorization and Consents. Buyer has the right, power and authority to  enter into this Purchase and Sale
Agreement and to purchase the Property in accordance with the terms and conditions of this Purchase and Sale Agreement, to
engage in the transactions contemplated in this Purchase and Sale Agreement and to  perform and observe the terms and provisions
hereof.

 
(ii) Action of Buyer, Etc.  Buyer has taken, or by the time of Closing will  have taken, all necessary action to

authorize the execution, delivery and performance of this Purchase and Sale Agreement, and upon the execution and delivery of
any document to be delivered by Buyer on or prior to the Closing, this Purchase and Sale  Agreement and such document shall
constitute the valid and binding obligation and agreement of Buyer, enforceable against Buyer in accordance with its terms, except
as enforceability may be limited by bankruptcy, insolvency, reorganization, moratorium or similar laws of general application
affecting the rights and remedies of creditors.

 
(iii) No Violations of Agreements. Neither the execution, delivery or performance of this Purchase and Sale

Agreement by Buyer, nor compliance with the terms and provisions hereof, will result in any breach of the terms, conditions or
provisions of, or conflict with or constitute a default under the terms of any indenture, deed to secure debt, mortgage, deed of trust,
note, evidence of indebtedness or any other agreement or instrument by which Buyer is bound.

 
(iv) Bankruptcy. No petition in bankruptcy (voluntary or, to the best of Buyer’s knowledge, otherwise),

assignment for the benefit of creditors or petition seeking reorganization or arrangement or other action under federal or state
bankruptcy or insolvency laws is pending against or contemplated by Buyer.

 
 (v) USA Patriot Act. None of the funds to be used for payment by Buyer of the
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Purchase Price will be subject to 18 U.S.C. §§ 1956-1957 (Laundering of Money Instruments), 18 U.S.C. §§ 981-986 (Federal
Asset Forfeiture), 18 U.S.C. §§ 881 (Drug Property Seizure), Executive Order Number 13224 on Terrorism Financing,  effective
September 24, 2001, or the United and Strengthening America by Providing Appropriate Tools Required to Intercept and Obstruct
Terrorism Act of 2001, H.R.  3162, Public Law 107-56 (the “USA Patriot Act”). In addition, Buyer is not, and  will not become, a
person or entity with whom U.S. persons are restricted from doing business with under the regulations of the Office of Foreign
Asset Control (“OFAC”) of the Department of Treasury (including those named on OFAC’s Specially Designated and Blocked
Persons list) or under any statute, executive order (including the September 24, 2001 Executive Order Blocking Property and
Prohibiting Transactions With Persons Who Commit, Threaten to Commit, or Support Terrorism), the USA Patriot Act, or other
governmental action.

 
The representations and warranties made in this Purchase and Sale Agreement by Buyer shall be  continuing and shall be deemed remade in

all respects by Buyer as of the Closing Date, with the same force and effect as if made on, and as of, such date.  All representations and warranties made
in this Purchase and Sale Agreement by Buyer shall survive the Closing.
 

6. Confidentiality. Between the Effective Date of the Purchase and Sale Agreement and the  Closing (or, if Closing should not occur
for any reason, for a period of one (1) year after the Effective Date of the Purchase and Sale Agreement), Seller and Buyer: (a) will hold and will use
reasonable efforts to cause its respective officers, directors, trustees, beneficiaries, employees, attorneys, accountants, representatives, agents,
consultants and advisors to hold, in strict confidence, the terms and conditions of this Purchase and Sale Agreement and the nature of the transactions
contemplated by this Purchase and Sale Agreement (the “ Confidential Matters”); and (b) will not, without the prior written consent of the other party,
or except as required by law, release or disclose any Confidential Matters to any other person, except to each party’s respective employees, attorneys,
accountants, representatives, agents, consultants and advisors who need to know about the Confidential Matters in connection with the consummation of
the transactions contemplated by this Purchase and Sale Agreement, who are informed by the applicable  party of the confidential nature of the
Confidential Matters, and who agree to be bound by the terms and conditions of this section. Confidential Matters shall not include any information
which can be shown to be or have become (i) generally available to the public other than as a result of a disclosure by Seller or its  officers, directors,
employees, attorneys, accountants, or (ii) available to Seller or Buyer on a non- confidential basis from a source other than Buyer, Seller or their
respective agents if such source is entitled to disclose such information. The provisions of this Section 6 shall survive the Closing or any  termination of
this Purchase and Sale Agreement.

7. Closing; Additional Closing Costs. Subject to the satisfaction or waiver of the conditions precedent described herein, the closing of
the purchase and sale of the Property (the “Closing”), shall occur on or before fifteen (15) days after Due Diligence Period expires (the “Closing
Date”).   The Closing shall take place at, by and through the offices of the Title Company or through Seller’s counsel, as agent for the Title Company,
and may be conducted as a “mail-away” closing. In addition to the closing costs to be paid by the parties as set forth in the Vacant Land Contract, Seller
and Buyer agree that at Closing each party shall pay one-half of the cost of the Appraisal, and one-half of the fees and costs incurred by Seller in having
this related transaction evaluated by legal counsel for compliance with Seller’s bylaws and applicable laws, rules and regulations.
 

 8. Confidentiality. Between the Effective Date and the Closing (or, if Closing should not  occur for any reason, for a period of one (1)
year after the Effective Date), Seller and Buyer: (a) will hold and will use reasonable efforts to cause its respective officers, directors, trustees,
beneficiaries, employees, attorneys, accountants, representatives, agents, consultants and advisors to hold, in strict  confidence, the terms and
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conditions of this Purchase and Sale Agreement and the nature of the transactions contemplated by this Purchase and Sale Agreement (the
“Confidential Matters”); and
(b) will not, without the prior written consent of the other party, or except as required by law, release or  disclose any Confidential Matters to any other
person, except to each Parties’ respective employees, attorneys, accountants, representatives, agents, consultants and advisors who need to know about
the Confidential Matters in connection with the consummation of the transactions contemplated by this  Purchase and Sale Agreement, who are informed
by the applicable party of the confidential nature of the Confidential Matters, and who agree to be bound by the terms and conditions of this Section 8.
Confidential Matters shall not include any information which can be shown to be or have become (i)  generally available to the public other than as a
result of a disclosure by Seller or its officers, directors, employees, attorneys, accountants, or (ii) available to Seller or Buyer on a non-confidential basis
from a source other than Buyer, Seller or their respective agents if such source is entitled to disclose such  information.   The provisions of this Section 8
shall survive the Closing or any termination of this Purchase and Sale Agreement.
 

9. Brokerage. Seller and Buyer hereby agree to indemnify and hold each other free and  harmless from and against any and all liability,
loss, cost, damage and expense, including, but not limited, to attorneys’ fees and costs of litigation both before and on appeal, that either party shall ever
suffer or incur because of any claim by any agent, broker, or finder engaged by the other party, whether or not  meritorious, for any fee, commission or
other compensation with respect to this Purchase and Sale Agreement or to the sale and Purchase of the Property contemplated hereby. Anything to the
contrary in this Purchase and Sale Agreement notwithstanding, such agreement of each party to indemnify and hold  the other harmless shall survive the
Closing and any termination of this Purchase and Sale Agreement.
 

10. Attorneys’ Fees. In the event of any litigation between Buyer and Seller arising under or  in connection with this Purchase and
Sale Agreement, the prevailing party shall be entitled to recover from the other party the expenses of litigation in original and appellate jurisdiction
(including reasonable attorneys’ fees, paralegal fees, expenses, and disbursements) incurred by the prevailing party.  It is the express intent of the parties
that recovery hereunder is not limited by the Statewide Uniform Guidelines for Taxation of Costs in Civil Actions.   The provisions of this Section 10 are
separate and several and shall survive the Closing or the earlier termination of this Purchase and Sale Agreement.
 

11. Assignment; Parties. Buyer may not assign this Purchase and Sale Agreement without  Seller’s prior written consent, which
consent may be withheld or granted in Seller’s reasonable discretion, provided, however, that Buyer may assign this Purchase and Sale Agreement to an
entity owned (in whole or in part), controlled, or under common control with Buyer and formed by Buyer for the purpose of taking title to the Property
without Seller’s prior written consent, provided that written notice of such assignment shall be given by Buyer to Seller no later than 5 (five) business
days prior to the Closing Date, and no such assignment shall relieve Buyer of any obligations hereunder. Subject to the foregoing, this  Purchase and Sale
Agreement shall be binding upon and enforceable against, and shall inure to the benefit of, Buyer and Seller and their respective heirs, successors and
permitted assigns. If Buyer consists of more than one person or entity, then: (1) each reference to Buyer herein shall be deemed to refer to each  person or
entity constituting Buyer, both individually and in the aggregate, and (2) each person or entity constituting Buyer shall be jointly and severally liable for
all liabilities and obligations of each Buyer hereunder.
 

12. Seller’s Additional Conditions Precedent to Closing . Notwithstanding anything to the contrary contained within the Purchase and
Sale Agreement, Buyer understands and acknowledges the following:
 

 (a) Lender Consents and Approvals. Buyer understands that the Property and/or  Seller’s transfer of the Property to Buyer as
contemplated herein may be subject to or require the prior approval of Seller’s lender(s). As such, and notwithstanding anything to the contrary
contained within
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this Purchase and Sale Agreement, the obligation of Seller to close on the sale  and purchase of the Property pursuant to this Purchase and Sale
Agreement shall be and hereby is expressly conditioned upon Seller obtaining the prior written consent, approval and/or partial  release from
Seller’s lender(s) on or before the Closing Date (collectively, “Lender Consents and Approvals”). Seller shall use commercially reasonable
efforts to seek to obtain the Lender Consents and Approvals on or before the Closing Date. If the foregoing condition precedent shall  not have
occurred or been satisfied on or before the Closing Date due to any contractual rights or discretion granted to Seller’s lender(s), then Seller
shall be entitled to terminate this Purchase and Sale Agreement by delivering written notice to  Buyer and in such event Buyer’s Deposit shall
be returned to Buyer and the Parties shall have no further liabilities or obligations under this Purchase and Sale Agreement, except for such
liabilities and obligations that are expressly intended to survive termination of this Purchase and Sale Agreement.  Notwithstanding anything to
the contrary stated herein, in the event Seller is unable to obtain the Lender Consents and Approvals on or before the Closing Date, Seller shall
have the right to extend the Closing Date for a period of up to thirty (30) days by delivering written notice to Buyer on or before the  expiration
of such date.

 
(b) Cattle Grazing Lease. The Property, as well as other lands owned by Seller (the  “Seller’s Other Lands”), is subject to

that certain Cattle Grazing Lease Agreement by and between, Seller, as Lessor and Hilliard Brothers of Florida, LLLP, a Florida limited
liability limited partnership, as Lessee (the “Cattle Lessee”), dated February 4, 2020, together with any amendments thereto (collectively, the
“Cattle Grazing Lease”). On or before the Closing Date, Seller shall attempt to cause Cattle Lessee to enter into an amendment to the Cattle
Grazing Lease with Seller (to be effective as of the Closing Date) which provides that such lease shall only apply  to Seller’s Other Lands or
may otherwise be terminated by Seller (to be effective as of the Closing Date) with respect to the Property upon the Closing of the purchase
and sale of this Purchase and Sale Agreement (the “ Amended Cattle Grazing Lease”). The Amended Cattle Grazing Lease shall be
conditioned upon Closing. If Seller is unable to obtain the Amended Cattle Grazing Lease on or before the Closing Date, either Buyer or Seller
shall have the right to terminate this Purchase and Sale Agreement by giving written notice thereof to the other party, in  which event, the
Deposit shall be refunded to Buyer immediately upon request, and thereafter all rights and obligations of the parties under this Purchase and
Sale Agreement shall expire, except for those provisions that expressly survive termination of this Purchase and Sale Agreement. Buyer
acknowledges that Cattle Lessee may desire to lease the Property from Buyer after Closing for purposes of continuing Cattle Lessee’s cattle
grazing operations thereon, without any disruption arising from any change of ownership of the Property and that Cattle Lessee, may  therefore,
condition its entering into the Amended Cattle Grazing Lease with Seller on Buyer entering into to a new cattle grazing lease with Buyer (to be
effective as of the Closing Date) for that purpose (the “New Cattle Grazing Lease”). Buyer represents to and covenants with Seller  that if
Cattle Lessee desires to enter into a New Cattle Grazing Lease with Buyer that Buyer is amenable to entering into such lease and will
cooperate with Seller and Cattle Lessee in good faith using commercially reasonable and continuous efforts to reach an agreement with Cattle
Lessee on the terms and conditions of the New Cattle Grazing Lease within the Due Diligence Period. In the event Buyer elects not to enter
into a New Cattle Grazing Lease and to the extent the Property does not contain fencing, Buyer shall be responsible for installing fencing at
Buyer’s sole cost to prevent the cattle owned by Cattle Lessee and located on Seller’s Other Lands from  accessing the Property. The foregoing
obligation shall survive Closing.

 
 13. Water Use Permit(s) and/or Drainage Permits . Buyer understands and acknowledges that  Seller may have one or more water use

permits and/or drainage permits that affect the Property (individually, a “Permit” and collectively, the “ Permits”). Buyer acknowledges and agrees that
it is not purchasing and Seller will not be conveying to Buyer at Closing any of Seller’s rights, title or interests in  or to the Permits, if applicable. After
Closing, Buyer understands and acknowledges that, if applicable, Seller will modify the
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Permits such that they shall no longer apply to Property and will be allocated to  Seller’s Other Lands.   If applicable, Buyer shall cooperate with Seller in
such efforts and agrees that Buyer shall have no right to modify or utilize the Permits after Closing for any purpose whatsoever,  including, but not
limited to, withdrawing any water from any wells associated with the Permits. Buyer will indemnify and hold harmless Seller from and against any and
all loss, damage, fines, liability, costs and expenses (including, but not limited to, attorneys’ fees) and other sums that Seller may pay or may  become
obligated to pay on account of any demand, claim, liability or action in law or equity, relating to,  arising from any actions or omissions of Buyer, its
agents or employees, resulting from Buyer’s failure to perform its obligations under this Section 13. The provisions of this Section 13 shall survive the
Closing.
 

14. Notices. All notices made under this Purchase and Sale Agreement shall be given to the  parties set forth below and shall be made
by hand delivery, facsimile, e-mail, overnight delivery or by certified or registered U.S. Mail, return receipt requested.   If given by certified or
registered U.S. Mail, the notice shall be deemed to have been given within the required time if deposited in the U.S. Mail,  postage prepaid, return receipt
requested, within the time limit.   If given by facsimile or email, notice shall be deemed received on the day of transmission of such notice and electronic
confirmation of such transmission is received by the transmitting party (such as “Delivery Receipt” generated by Microsoft  Outlook). Any notice or
other communication given in the manner provided above by counsel for either party shall be deemed to be notice or such other communication from the
party represented by such counsel. Any notice sent as required hereby and refused by recipient shall be deemed delivered as of the  date of such refusal.
For the purpose of calculating time limits, which run from the giving of a particular  notice, the time shall be calculated from actual receipt of the notice.  
Notices shall be addressed as follows:
 

If to Seller: Alico, Inc.
 Attn Richard Rallo, CFO
 10070 Daniels Interstate Court, Suite 100

Ft. Myers, FL 33913
 Email: rrallo@alicoinc.com
  
With a copy to: Trenam Law
 Attn: Timothy M. Hughes, Esq.

200 Central Ave., Suite 1600
St. Petersburg, FL 33731 Email:
thughes@trenam.com

  
If to Buyer: John E. Kiernan
 5838 Sunnyside Lane
 Ft. Myers, Florida 33919 Email:

jkiernan@alicoinc.com
  
If to Escrow Agent :Trenam Law
 Attn: Timothy M. Hughes, Esq.

200 Central Ave., Suite 1600
St. Petersburg, FL 33731 Email:
thughes@trenam.com

 
 15. Waiver of Jury Trial. EACH OF THE PARTIES HERETO KNOWINGLY, VOLUNTARILY AND INTENTIONALLY

WAIVES ANY RIGHTS IT MAY HAVE TO A TRIAL BY  JURY IN RESPECT OF ANY LITIGATION BASED HEREON, OR ARISING OUT OF,
UNDER, OR IN CONNECTION WITH, THIS PURCHASE AND SALE AGREEMENT OR THE CONTEMPLATED TRANSACTIONS, OR ANY
COURSE OF CONDUCT, COURSE OF DEALING OR STATEMENTS
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(WHETHER VERBAL OR WRITTEN) RELATING TO THE FOREGOING (INCLUDING, ANY ACTION TO RESCIND OR CANCEL THIS
PURCHASE AND SALE AGREEMENT AND ANY CLAIMS OR DEFENSES ASSERTING THAT THIS PURCHASE AND  SALE AGREEMENT
WAS FRAUDULENTLY INDUCED OR IS OTHERWISE VOID OR VOIDABLE). THIS PROVISION IS A MATERIAL INDUCEMENT FOR THE
PARTIES HERETO  TO ENTER INTO THIS PURCHASE AND SALE AGREEMENT, AND SHALL SURVIVE THE  CLOSING OR
TERMINATION OF THIS PURCHASE AND SALE AGREEMENT.
 

16. AS-IS Condition. BUYER ACKNOWLEDGES AND AGREES THAT EXCEPT AS  SPECIFICALLY SET FORTH IN THIS
PURCHASE AND SALE AGREEMENT, SELLER IS TRANSFERRING THE PROPERTY IN “AS IS, WHERE IS CONDITION AND WITH ALL
FAULTS” AS OF THE CLOSING DATE AND SPECIFICALLY AND EXPRESSLY WITHOUT ANY WARRANTIES, REPRESENTATIONS OR
GUARANTEES, EITHER EXPRESS OR IMPLIED, AS TO ITS CONDITION, FITNESS FOR ANY PARTICULAR PURPOSE,
MERCHANTABILITY, OR  ANY OTHER WARRANTY OF ANY KIND, NATURE, OR TYPE WHATSOEVER FROM OR ON  BEHALF OF
SELLER.   BUYER AGREES THAT IT WILL PERFORM SUCH EXAMINATIONS  AND INVESTIGATIONS OF THE PROPERTY AND THE
FINANCIAL AND PHYSICAL CONDITION THEREOF AS NEEDED AND NECESSARY.  SELLER SPECIFICALLY DISCLAIMS, AND BUYER
IS NOT RELYING ON ANY WARRANTY, GUARANTY OR REPRESENTATION,  ORAL OR WRITTEN, PAST OR PRESENT, OF ANY KIND
OR CHARACTER WHATSOEVER,  WHETHER EXPRESS OR IMPLIED, ORAL OR WRITTEN, MADE BY SELLER, OR ANY AGENT,
AFFILIATE, REPRESENTATIVE, EMPLOYEE OR PRINCIPAL OF SELLER WITH RESPECT TO  THE PROPERTY, INCLUDING, BUT NOT
LIMITED TO, THE PRESENCE OF ANY HAZARDOUS  SUBSTANCES (AS SUCH TERM IS DEFINED BY APPLICABLE LAW) AT, ON,
UPON OR UNDER THE PROPERTY.  EXCEPT AS EXPRESSLY SET FORTH IN THIS PURCHASE AND  SALE AGREEMENT, SELLER
SHALL HAVE NO LIABILITY TO BUYER WITH RESPECT TO  THE CONDITION OF THE PROPERTY UNDER COMMON LAW, OR ANY
FEDERAL, STATE, OR LOCAL LAW OR REGULATION.

 BUYER REPRESENTS TO SELLER THAT BUYER WILL CONDUCT PRIOR TO CLOSING, SUCH INVESTIGATIONS OF THE
PROPERTY AS BUYER DEEMS NECESSARY OR  DESIRABLE TO SATISFY HIMSELF/ITSELF AS TO ANY MATTER RELATING TO THE
PROPERTY AND WILL RELY SOLELY UPON SAME AND NOT UPON ANY INFORMATION  PROVIDED BY OR ON BEHALF OF SELLER,
SELLER’S AGENTS, EMPLOYEES OR THIRD PARTIES REPRESENTING, OR PURPORTING TO REPRESENT SELLER, WITH RESPECT
THERETO. UPON CLOSING, BUYER SHALL ASSUME THE RISK THAT ADVERSE MATTERS  REGARDING THE PROPERTY MAY NOT
HAVE BEEN REVEALED BY BUYER’S INVESTIGATIONS, AND BUYER, UPON CLOSING, SHALL BE DEEMED, ON BEHALF OF ITSELF
AND ON BEHALF OF ITS TRANSFEREES AND THEIR RESPECTIVE SUCCESSORS AND ASSIGNS, TO WAIVE, RELINQUISH, RELEASE
AND FOREVER DISCHARGE SELLER AND SELLER’S AFFILIATES FROM AND AGAINST ANY AND ALL CLAIMS, DEMANDS, CAUSES
OF ACTION, LOSSES, DAMAGES, LIABILITIES, COSTS AND EXPENSES (INCLUDING ATTORNEYS’ FEES) OF ANY AND EVERY KIND
OR CHARACTER, KNOWN OR UNKNOWN, BY REASON OF OR ARISING OUT OF THE PROPERTY, INCLUDING, WITHOUT
LIMITATION, BY REASON OF OR ARISING OUT OF ANY LATENT OR PATENT DEFECT OR OTHER PHYSICAL CONDITION WHETHER
PURSUANT TO STATUTES IN EFFECT IN THE STATE OF  FLORIDA OR ANY FEDERAL OR LOCAL ENVIRONMENTAL OR HEALTH
AND SAFETY LAW OR REGULATION, THE EXISTENCE OF ANY HAZARDOUS SUBSTANCES WHATSOEVER, ON, AT, TO, IN, ABOVE,
ABOUT, UNDER, FROM OR IN THE VICINITY OF THE PROPERTY, OR BY REASON OF ANY VIOLATION OF ANY SUBDIVISION LAW,
RULE OR REGULATION  APPLICABLE TO THE PROPERTY WHETHER ARISING PURSUANT TO STATUTES IN EFFECT  IN THE STATE
OF FLORIDA OR ANY LOCAL ORDINANCE, LAW, RULE OR REGULATION.  BUYER’S RELEASE OF SELLER AS SET FORTH IN THIS
SECTION 16 SHALL NOT PERTAIN TO ANY
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CLAIM OR CAUSE OF ACTION BY BUYER AGAINST SELLER FOR A BREACH BY A  SELLER OF THE WARRANTY OF TITLE
INCLUDED IN THE DEED.
 

The provisions of this Section 16 shall survive the Closing. Buyer and Seller acknowledge and  agree that the disclaimers and other
agreements set forth herein are an integral part of this Purchase and Sale Agreement and that Seller would not have agreed to sell the Property to Buyer
for the Purchase Price and Buyer would not have agreed to enter into the transaction contemplated by this Purchase and Sale  Agreement without such
disclaimers and other agreements set forth above.
 

17. Ratification. Except as specifically hereby amended, the Vacant Land Contract shall  remain in full force and effect.   In the event
of any conflict between the terms of the Vacant Land  Contract and terms of this Addendum, the terms of this Addendum shall govern.  The Addendum
shall be effective as of the Effective Date.
 

18. Exculpation. Buyer agrees that it does not have and will not have any claims or causes of action against any disclosed or
undisclosed officer, director, employee, trustee, shareholder, member,  manager, partner, principal, parent, subsidiary or other affiliate of Seller, or any
officer, director, employee, trustee, shareholder, partner or principal of any such parent, subsidiary or other affiliate  (collectively, “ Seller’s Affiliates”),
arising out of or in connection with the Purchase and Sale Agreement or the transactions contemplated thereby. Buyer agrees to look solely to Seller and
its assets for the satisfaction of any liability or obligation arising under the Purchase and Sale Agreement or the transactions contemplated thereby, or
for the performance of any of the covenants, warranties or other agreements contained therein and herein, and further agrees not to sue or otherwise seek
to enforce any personal obligation against any of Seller’s Affiliates with respect to any matters arising out of or in  connection with the Purchase and Sale
Agreement or the transactions contemplated thereby. The provisions of this paragraph shall survive the termination of the Purchase and Sale Agreement
and the Closing.
 

19. Counterparts. The Addendum may be executed in multiple counterparts, all of which  taken together, shall constitute collectively a
single agreement. Handwritten signatures to this Purchase and Sale Agreement or any agreement or document described herein transmitted by facsimile,
email or other similar electronic transmission (for example, through the use of a Portable Document Format or  “PDF” file), shall be valid and effective
to bind the party so signing.
 

[Remainder of page intentionally blank; Signatures on following pages]
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 [Signature page to Addendum to Vacant Land Contract]

 
IN WITNESS WHEREOF, the parties have executed this Addendum as of the Effective Date.

 
BUYER:
 
 
 
John E. Kiernan
 
 
SELLER:
 
 
ALICO, INC.,
a Florida corporation

 
By:  
 Richard Rallo, CFO
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  Exhibit 31.1

 

CERTIFICATION PURSUANT TO SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002
 
I, John E. Kiernan, certify that;

 1. I have reviewed this Quarterly Report on Form 10-Q of Alico, Inc. (Alico),

 2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements made, in
light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report;

 3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial condition,
results of operations and cash flows of Alico as of, and for, the periods presented in this report;

 4. Alico’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange Act Rules 13a-15(e)
and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for Alico and have:

 a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to ensure that
material information relating to Alico, including its consolidated subsidiaries, is made known to us by others within those entities, particularly during the
period in which this report is being prepared;

 b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our supervision, to
provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external purposes in accordance
with generally accepted accounting principles;

 c) Evaluated the effectiveness of Alico’s disclosure controls and procedures and presented in this report our conclusions about the effectiveness of the
disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and

 d) Disclosed in this report any change in Alico’s internal control over financial reporting that occurred during Alico’s most recent fiscal quarter ended
December 31, 2021, that has materially affected, or is reasonably likely to materially affect, Alico’s internal control over financial reporting; and

 5. Alico’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to Alico’s auditors and audit
committee of Alico’s Board of Directors:

 a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to
adversely affect the registrant’s ability to record, process, summarize and report financial information; and

 b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control over
financial reporting.

 
 
Date: February 3, 2022 By: /s/ John E. Kiernan
  John E. Kiernan
  President and Chief Executive Officer
  (Principal Executive Officer)

 

 



 
  Exhibit 31.2

 

CERTIFICATION PURSUANT TO SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002
 
I, Richard Rallo, certify that;

 1. I have reviewed this Quarterly Report on Form 10-Q of Alico, Inc. (Alico),

 2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the statements made, in
light of the circumstances under which such statements were made, not misleading with respect to the period covered by this report;

 3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the financial condition,
results of operations and cash flows of Alico as of, and for, the periods presented in this report;

 4. Alico’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in Exchange Act Rules 13a-15(e)
and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-15(f)) for Alico and have:

 a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to ensure that
material information relating to Alico, including its consolidated subsidiaries, is made known to us by others within those entities, particularly during the
period in which this report is being prepared;

 b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our supervision, to
provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for external purposes in accordance
with generally accepted accounting principles;

 c) Evaluated the effectiveness of Alico’s disclosure controls and procedures and presented in this report our conclusions about the effectiveness of the
disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and

 d) Disclosed in this report any change in Alico’s internal control over financial reporting that occurred during Alico’s most recent fiscal quarter ended
December 31, 2021, that has materially affected, or is reasonably likely to materially affect, Alico’s internal control over financial reporting; and

 5. Alico’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to Alico’s auditors and audit
committee of Alico’s Board of Directors:

 a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are reasonably likely to
adversely affect the registrant’s ability to record, process, summarize and report financial information; and

 b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control over
financial reporting.

 
 
Date: February 3, 2022 By: /s/ Richard Rallo
  Richard Rallo
  Senior Vice President and Chief Financial Officer
  (Principal Financial and Accounting Officer)

 

 



 
Exhibit 32.1

 

CERTIFICATION PURSUANT TO 18 U.S.C. SECTION 1350, AS ADOPTED PURSUANT TO SECTION 906
OF THE SARBANES-OXLEY ACT OF 2002

In connection with the quarterly report of Alico, Inc. (the “Company”) on Form 10-Q for the period ended December 31, 2021 as filed with the Securities and Exchange
Commission on February 3, 2022, (the “Form 10-Q”), I, John E. Kiernan, President and Chief Executive Officer of the Company, hereby certify, pursuant to 18 U.S.C.
Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, that:

 (1) The Form 10-Q fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934 (15 U.S.C. 78m or 78o(d)); and

 (2) The information contained in the Form 10-Q fairly presents, in all material respects, the financial condition and results of operations of the Company.
 

Date: February 3, 2022 By: /s/ John E. Kiernan
  John E. Kiernan
  President and Chief Executive Officer
  (Principal Executive Officer)

 

 



 
Exhibit 32.2

 

CERTIFICATION PURSUANT TO 18 U.S.C. SECTION 1350, AS ADOPTED PURSUANT TO SECTION 906
OF THE SARBANES-OXLEY ACT OF 2002

In connection with the quarterly report of Alico, Inc. (the “Company”) on Form 10-Q for the period ended December 31, 2021, as filed with the Securities and Exchange
Commission on February 3, 2022, (the “Form 10-Q”), I, Richard Rallo, Senior Vice President and Chief Financial Officer of the Company, hereby certify, pursuant to 18
U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, that:

 (1) The Form 10-Q fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934 (15 U.S.C. 78m or 78o(d)); and

 (2) The information contained in the Form 10-Q fairly presents, in all material respects, the financial condition and results of operations of the Company.
 
Date: February 3, 2022 By: /s/ Richard Rallo
  Richard Rallo
  Senior Vice President and Chief Financial Officer

(Principal Financial and Accounting Officer)

 

 


